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LETTER 


FROM 


THE   SECRETARY  OF   WAR, 


IN  Asswiai  TO 


A  resolution  of  the  House  of  Januari/  3,  transmitting  reports  of  inspection  made 
by  Generals  Rusling  and,  Hazen. 


January  19,  1867. — Laid  on  the  table  and  ordered  to  be  printed. 


"SVar  Department, 
Washington  City,  January  15,  15G7. 
Sir  :  I  have  the  honor  to  transmit  liorevirith  a  letter  from  the  Adjutant  Gen- 
eral of  Jannary   15,  covoriiig  reports  of  tours  of  inspection  marie  by  Generals 
Kusling  and  Hazen,  called  for  by  a  resolution  of  the  Hou.«e  of  Representatives 
of  January  3,  1867. 

Very  respectfully,  sir,  your  obedient  servant, 

EDWIN  M.  STANTON, 

Seci  ctary  of  War. 
Hon.  Schuyler  Colfax, 

Sjicahcr  of  the  House  of  Representatives. 


War  Depart.mext,  Adjutant  General's  Ofkue, 

Washington,  January  16,  1SC7. 

Sir  :  In  compliance  with  your  instniflions  of  the  .3il  instant,  I  have  tlie  honor 
to  submit  herewith  the  followiuf;;  ])ap(  rs  called  for  by  resolution  of  the  House 
of  Representatives  of  the  same  date  : 

Ist.  Copy  of  report  of  lirevct  Major  General  W  B.  Hazen,  acting  inspector 
general,  department  of  the  Platte,  dated  October  16,  1866,  from  the  records  of 
this  office. 

2d.  Letter  of  the  Acting  Qnarterm.ister  General,  of  this  date,  transmitting 
copies  of  reports,  as  far  as  received,  i>f  I'.revet  Brigadier  General  James  F.  Rus- 
ling, in»])ector  quartermaster's  de])artini  iit,  of  inspections  made  by  him  during 
the  past  season  on  a  tour  westward  iiom  the  Mississippi  river  to  the  Pacific 
coast. 

I  have  the  honor  to  be,  sir,  very  respectfullv,  vour  obedient  servant, 

E.  D.  foWNSEND, 

Assistant  Adjutant  General. 

Uon.  E.  M.  Sta\ton,  Secretary  of  War. 
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QuAIilBRMASTER    GbNHBAL'S   OpFICB, 

Washinglon,  D.  C,  January  15,  1867. 
Sir:  In  coiii])liance  witL  your  onli-rs  of  tlic  3tl  instant,  1  linve  the  honor  to 
forward  herewith  copies  of  the  otliciiil  reports  of  Brevet  Bri^adii-r  General 
James  F.  Rusiling,  inspector  qiiarterjiiaster'i!  department,  of  inspeetions  made  by 
him  (luring  the  past  season  on  a  lour  westward  from  the  Mississippi  river  to  the 
I'jicific  coast. 

Reports  of  his  inspections  as  far  west  as  Fort  Boisd,  Idaho  Territory,  have 
been  thns  lar  received  at  tliis  office. 

Very  respectfully,  your  obedient  servant, 

D.  n.  RUCKER, 
Acting  Quartermaster  Gcn'l,  Brevet  Maj.  Gen'l  U.  S.  A. 
Hon.  E.  M.  Stantox, 

Secretary  of  War,  Washington,  D.  C. 


REPORT  OF  BRIGADIER  GENERAL  JAMES  F.  RUSLING. 

Office  Issplctor  Qi-artkrmastf.r's  Department, 

Fort  Lfiirciiieurlli,  A'uhmjs,  Angunl  0,   1866. 

Grneral;  I  Imvp  till'  honor  to  submit  tbe  foUowJDg  report  rvlatiug  to  the  depot  and  post 

at  l-"oit  Leavfuvvortli.  Ivaii^HS 

Amviii','  here  a  week  apo,  I  liave  been  very  busily  engaered  ever  since  in  lookinp  into 
atl'iiiis  heie.  The  jmst  i>(  I.eaveiiworlh,  I  tiiid,  was  estalilishid  in  Ir27,  but  was  abxnduijed 
iu  \>i28  and  then  leiiecupied  again  iu  If-J'.t,  since  which  date  it  has  been  ]ierinaueiitly  held. 
It  consists,  in  brief,  of  (i,H41»  acres  of  land,  a  government  reservation,  of  which  'XHi  acres 
are  woodland,  Ijinff  on  east  side  of  the  Missoari,  and  balance,  .").y()4  acres,  are  prineipally 
arable  land,  l>in<;  on  west  bank  of  tlie  same  river.  Tbe  pul)lic  buildings,  consisting  of 
oleics,  qnarters,  barracks,  storehon.'-es,  slables,  &c.,  occupy  high  and  rolling  ground  near  tbe 
northern  end  of  this— llie  reservation  extending  south  towards  the  city  ot  Leaveiiworlb. 
The  ground  (>ctu|iied  by  these,  inehidiiig  the  corrals,  forage  yaid,  levee,  cemetery,  &c.,  pro- 
bably comprises  about  one  thousand  ain  s.  This  is  all  now  o]ien  and  unenclosed,  except  a 
small  area  of  some  three  acres  in  the  centre  of  the  garrison  buildings  proper,  the  parade 
ground,  and  the  enclosed  corrals,  forage  yard,  &e.  The  two  government  lariiis  on  thereser- 
vatiou  take  up  about  twelve  bundled  acres  more.  One  of  these,  the  Bottom  farm,  of  about 
five  hundred  acres,  is  oidy  enclosed  by  an  OOtside  fence;  the  other,  tbe  Piairie  farm,  of 
about  seven  hundred  acres,  is  enclosed  and  pretty  well  divided  up  with  fences.  A  survey 
and  m:\\'  of  the  entire  reservation  is  on  tiie  in  the  office  of  the  depot  (piartermaster  here,  and 
lie  informs  me  that  a  copy  has  been  fnnii>lied  your  office.  Plans  ol  all  the  buildings  are 
now  being  made,  and  co))ies  will  be  duly  I'urwarded  to  you. 

Fort  Leavenworth  has  hitherto  been  a  point  of  prime  importance  west,  as  the  place  of 
departure  for  all  supplies  re(|uired  by  the  ]ilaius,  &c.  .Supplies  were  accumulated  here  by 
the  ilissotivi  river,  and  then  shi|  ped  west  by  wagon  trains  to  ^anta  l'"e,  Denver  City, 
.Salt  Lake,  and  all  inter\eniiig  posts  and  their  dependeiuies.  Alter  a  lull  and  careful  study 
of  the  tacts  while  here,  1  am  of  the  opinion  that  it  nnist  contiinie  to  be  the  great  depot  lor 
this  region.  Sly  instructions  directed  me  to  look  well  into  this,  and  to  report  on  the  compara- 
tive uieiits  of  Leavenworth,  Nebraska  t'ity,  and  Omaha,  as  points  for  departtire.  After  an 
exaniiualiou  of  the  distances  and  other  facts,  and  free  conversation  with  officers  here  and  old 
employes  who  have  maile  the  subject  thiir  study  for  years,  I  am  persuaded  that  Nebraska 
City  has  no  substantial  advantages,  on  the  whole,  that  Omaha  and  Leavenworth  do  not  have, 
while  they  have  matiy  that  Nebiaska  City  lacks.  It, is  true  that  Nebraska  City  is  nearly 
one  hundred  miles  further  west  than  Leavenworth,  but  to  reach  it  requires  more  than  one 
Imndred  miles  by  river,  and  then  you  have  neither  public  storehouses  nor  a  railroad,  wliile 
Leavenworth  has  both.  So,  too,  Omaha  has  no  public  storehouses  or  like  facilities,  while 
evciythiug  needed  is  here.  How  well  Leavenworth  is  e(|uipped  with  these  no  one  will 
imagine  till  he  come  here.  There  are  quarters  and  barracks  for  nearly  three  full  regiments, 
including  the  new  attache  barracks,  as  they  are  called.  There  is  stabling  for  fully  twelve 
hundred  aiumals,  exclusive  of  verj-  extensive  corrals.  There  are  storehouses  and  forage- 
sheds  in  abundance,  sufticicut  to  aecominodate  the  supplies  for  ten  thousand  men  for  one 
year,  a  greater  number  than  will  probably  ever  dejjend  on  tbe  Slissotiri  as  a  base  of  supplies. 
Tii  this  point  the  river  is  open  from  St.  Louis  usually  from  March  1st  to  December  Lst,  and 
iu  this  time  all  necessary  stores  lor  a  year  should  be  accumulated  here.  What  have  been 
omitted  may  still  reach  here  by  the  Union  I'acitic  railroad  from  St.  Louis  at  all  seasons  of 
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tlie  yeai-.  From  tin's  point  west,  the  XJuion  Pacific  road  will  be  through  to  Fort  Eiley  by 
September  first,  a  dislauce  of  lovi  miles,  and  IVum  there  will  push  steadily  westward  as  fast 
as  circuuistaiiees  will  allow.  By  this,  of  course,  shipments  may  go  west  as  fast  as  it  is 
completed.  Jly  judgment,  therefore,  is,  that  Leavenworth  should  be  maintained  as  the  great 
depot  for  the  west,  wiping  out  St.  Louis  as  far  as  practicable,  and  Omaha  be  established,  as 
far  as  necessary,  as  a  point  of  supplies  for  the  posts  on  the  Northern  Pacific  road.  Both 
railroads  are  required  to  unite  at  a  poiut  fifty  miles  west  of  Denver  by  recent  act  of  Cou- 
giess,  but  both  will  have  to  be  used  up  to  there.  The  supplies  for  Omaha  should  reach  there 
niainly  by  river  during  the  beatable  season,  because  of  cheaper  transportation,  and  should 
bi'  forwarded  tlience  by  railroad  as  far  as  praclicable.  The  same  as  to  Leavenworth.  But 
Leavenworth,  in  my  judgment,  should  be  kept  as  the  great  depot:  first,  becanae  of  its  geo- 
graphical position ;  and  second,  because  of  facilities  already  here.  1  think  a  study  of  the  map 
will  confirm  these  views.  Why  Nebraska  City  has  been  selected  as  a  i)oint  for  departure 
this  year,  I  am  unable  to  comprehend  from  what  I  see  and  hear  here  on  the  spot.  It  has 
neither  storehouses  nor  railroads,  and  the  ditference  in  distance  can  make  but  little,  if  any, 
dirtVreuce  in  the  total  cost,  all  things  considered.  Steps  should  be  taken  to  abandon  it  im- 
mediately on  the  close  of  this  year,  and  to  concentrate  everything  at  Omaha  and  Leaven- 
worth, and  so  I  recommend. 

I  have  e.^amined  into  the  question  of  shipping  the  supplies  from  the  termini  of  the  railroads, 
instead  of  here  and  Omaha,  and  think  it  inqiracticable  this  season:  first,  because  of  the 
short  distances  reached  by  the  roads  thus  far;  second,  because  the  bulk  of  supjilies  required 
have  alieady  gone  forward ;  and  third,  because  of  the  want  of  accommodations  for  supplies, 
as  yet,  at  the  termini  of  the  roads.  But  all  this  should  change  ne.xt  spring;  and  can,  at  a 
large  saving  to  the  government,  as  I  think.  The  plan  I  suggest  is  this:  to  send  for\vard  a 
depot  quartermaster  and  station  him  at  the  terminus  of  each  road,  wherever  that  may  be, 
early  in  the  spring.  Give  him  tents,  teams,  mechanics,  laborers,  and  lumber  for  temporary 
sheds,  or  storehouses,  and  require  him  to  push  on  from  month  to  month,  as  the  road  advances, 
the  same  as  depot  quartermasters  in  the  tield  during  the  war  established  and  changed  their 
de|)ots.  His  stock  on  hand  should  never  be  large,  but  should  be  replenished  from  time  to 
time  from  Leavenworth  or  Omaha,  which  he  could  strike  by  telegraph,  as  sujiplies  were 
wanted.  In  other  words,  I  would  institute  the  same  plan  precisely  as  worked  so  success- 
fully during  the  Atlanta  campaign,  when  Nashville  and  Chattanooga  were  the  great  depots, 
and  Dalton,  Kingston,  Marietta,  &c.,  were  the  shipping  depots,  and  supplied  from  day  to 
day,  as  Sherman  indicated.  I  see  no  difficulty  whatever  in  doing  this,  and  tlie  saving  to  the 
government,  by  the  constantly  shortening  distances  over  which  costly  wagon  freights  are  to 
be  paid,  commends  it  to  my  judgment.  To  make  great  depots  of  Forts  Kiley  and  Kearney, 
on  their  respective  routes,  seems  to  me  very  unadvisable,  for  the  cost  of  erecting  the  neces- 
sary buildings,  &c.,  will  be  very  large,  and  the  whole  will  be  useless  as  the  railroad  ad- 
vances, when  Kiley  and  Kearney,  of  course,  will  become  mere  passing  posts.  At  the 
junction  of  the  two  roads  beyond  Denver,  whenever  that  is  reached,  I  think  a  main  depot 
should  be  established  ;  also  at  Fort  Ellsworth,  on  the  eastern  division  of  the  Union  Pacific 
road,  where  tlie  Santa  Fe  route  branches  off.  But  with  the  exception  ol  these  two  depots, 
both  of  which  should  he  moderate,  I  recommend  that  no  large  depots  be  established  on  either 
road.     The  reasons  are  obvious,  after  what  I  have  said  above. 

I.— Ol  TICERS. 

I  have  found  on  duty  the  following  officers  :  Colonel  Joseph  A.  Potter,  chief  quartermaster 
of  depot,  in  charge  of  disbursements,  and  of  the  great  bulk  of  everything;  Lieutenant  Col- 
onel Fred.  Myers,  quartermaster,  headquarters  of  Major  General  Pope,  conunanding  depart- 
ment of  Missouri,  but  now  absent  on  leave;  Captain  C.  A.  AUigoud.  military  storekeeper 
ill  charge  of  idothing,  camp  and  garrison  equipage,  and  First  Lieuteiurnt  William  Mitchell, 
third  infantry,  and  acting  assistant  quartermaster  post,  quartermaster  proper. 

I  judge  tlii-m  all  to  he  excellent  officers;  but  1  think  Captain  Alligood  could  be  dispensed 
with,  should  his  services  be  required  elsewhere,  bo  as  to  Colonel  Myers,  whom  I  reconi- 
mind  to  be  relieved  immediately.  I  have  made  no  inspection  of  his  affairs,  because  of  his 
absence  east ;  but  he  has  two  clerks  here,  under  pay,  footing  up  some  iji-i-'iU  per  month,  as  I 
am  informed.  What  petty  services  to  de|iartment  headquarters  he  renders  can  surely  all  be 
performed  by  the  depot  quartermaster  here,  and  thus  the  total  cost  of  his  establishment  be 
Kaved  to  the  government.  The  chief  quartermaster  of  this  department,  as  well  as  military 
division,  you  are  aware,  is  Brevet  Brigadii-r  (ieneral  Easton,  stationed  at  St.  Louis,  Mis- 
Houri ;  and  su'ely  he  is  able  to  conduct  its  affairs,  in  times  like  these,  without  a  JiJ't/i  lohccl 
on  the  headquarters  staff,  the  whole  of  whose  duties  must  be  quite  inappreciable.  I  am  not 
aware  how  Colonel  Jlyers  has  drilled  into  this  position,  but  I  should  think  it  very  distasteful 
to  an  otlii-er  of  his  ability  and  energy. 

The  division  of  duties  hero  into  depot  and  post  work  I  think  very  neces.sary.  The  two 
were  merged  some  months  ago,  but  they  have  again  been  separated,  as  I  think,  wisely.  Some 
confusion  and  occasional  cunHict,  tis  to'tlii^  relative  rights  and  duties  of  each,  linve  been  re- 
Jiorled  to  me,  and  I  suggest  it  would  be  well  to  settle  the  matter  authoritatively  l)y  an  ordt-r 
from  your  olKce.     Existing  orders  are  tolerably  explicit,  but  they  are  old,  ( 1  c-oU-'GO, )  ami 
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IX.  I  rpcnmmend  thnt  a  steam  fire-pnjriiip  lie  sptit  here  immediately,  and  small  wator-wnrVs 
be  authorized  erected,  as  a  most  necessKry  piecautidn  ajjainst  fiie;  great  danger  liere  now. 

X.  I  recommend  that  hoisting  machinery  be  erected  here,  to  lift  stores  from  the  levee  to 
the  high  hhitf  on  which  the  storehouses  stand.  Part  of  the  machinery  now  here,  and  the 
establishment  would  pay  for  itself  in  less  than  a  year. 

XI.  I  recommend  that  Colonel  Potter  be  supplied  with  full  files  of  general  orders  from 
your  office  from  JCOl  to  date. 

In  conclusion,  I  am,  very  respectfully,  yonr  obedient  servant, 

JAMES  F.  ET'SLIXG, 
Colimcl  and  Inspector  Q.  M.  D.,  and  Btt.  Brig.  General. 
Brevet  Major  General  M.  C.  Mkios, 

Qnartermaster  General  U.  S.  A.,  Washington,  D.  C. 

P.  S. — As  to  orders  issued  while  here,  please  find  copies  herewith. 

J.  F.  R. 
A  true  copy : 

JOHN  V.  FUREY, 

Brevet  Major  and  A.  Q.  M. 


Office  Inspector  Quartermastek's  Department, 

Fort  Riley,  Kansas,  August  13,  186R. 

General  :  I  beg  leave  to  submit  the  following  report  relating  to  the  quartermaster's 
department  at  Fort  Riley,  Kansas : 

This  depot  or  post  is  situated  on  the  Kansas  river,  at  the  junction  of  the  Republican  and 
Smoky  Hill,  to  form  the  Kansas,  and  is  reported  as  one  hundred  and  thirty-three  miles  from 
Fort  Leavenworth.  A  large  amount  of  public  money  has  been  expended  here,  and  in  times 
past  the  post  has  doubtless  been  an  important  one;  but  with  the  advent  of  the  Pacific  rail- 
road, to  reach  here  this  month,  and  the  hirge  influx  of  immigration  already  here,  it  will 
yearly  become  less  so.  Tliis  whole  refriou  along  the  Kansas,  and  the  Republican  and 
Smoky  Hill  tor  miles  beyond,  is  mostly  pieempted,  and  is  fast  settling  up,  so  much  so  that 
farms  appear  on  every  side.  On  these  the  government  may  already  depend  for  large  sup- 
plies, and  I  think  had  better  do  so,  than  import  them  from  the  east,  on  the  score  both  of 
economy  and  good  policy. 

I.— Officers. 

The  only  officer  here  is  Captain  R.  B.  Owens,  assistant  quartermaster  volunteers,  now 
serving  as  both  depot  and  post  (luarterniaster.  He  is  an  officer,  no  doubt,  of  industry  and 
integrity,  but  of  capacity,  I  regret  to  say,  imsuited  to  so  important  a  position.  He  seems 
constitutionally  negligent  and  confused,  and  these  traits  are  badly  apparent  in  all  his  atfairs 
here.  His  storehouses  are  mixed  up  and  confused,  serviceable  and  unserviceable  property 
being  stored  together,  without  order  or  system.  His  shops  are  disordered  and  littered  U)i, 
not  to  say  filthy.  They  do  not  seem  to  have  been  policed  for  weeks,  if  not  months,  and  his 
stables  and  employe  quarters  are  the  worst,  in  point  of  cleanliness,  that  I  have  seen  for  a 
year  past.  His  file  of  orders  is  scarcely  mentionable,  and  he  does  not  seem  impressed  with 
the  necessitj'  of  having  them. 

His  office  is  tolerably  organized,  and  its  condition,  I  am  glad  to  say,  fair.  So  the  officer 
himself  is  industrious  and  hardworking  enough  in  his  way;  in  fact,  too  hardirorking  tor  a 
quartermaster,  as  he  conceives  his  duty  lies  in  that  direction,  of  mere  petty  details  outside, 
while  the  more  important  matters  of  oro-anization  and  general  supervision  are  neglected,  of 
necessity.  I  have  called  his  attention  to  the  worst  matters,  and  copies  of  orders  given  will 
be  found  herewith.  But  in  view  of  all  I  see  here  I  am  constrained  to  recommend  that  he  be 
relieved  from  duty  without  delay  and  mustered  out,  as  unfitted  for  the  service.  I  do  this 
with  regret,  as  he  seems  an  officer  of  iiitcfrily,  and  no  doulit  does  the  best  his  peculiarities 
will  allow.  I  regret  this  the  more  as  I  have  been  the  recipient  of  many  courtesies  at  his 
hands  while  here ;  but  a  conscientious  discharge  of  duty  leaves  me  no  other  course. 

II.— Clothing,  camp  and  garrison  eqlipage. 

The  supplj'  of  these  on  hand  is  large,  as  will  be  seen  by  reports  herewith.  It  foots  up  about 
one  thousand  suits,  with  variations.  The  quality  is  generally  good  ;  no  complaint  made. 
A  considerable  portion  is  in  bales,  which,  by  handling,  have  worn  through  the  bale  cloth ; 
but  the  damage  by  this  is  small,  all  things  considered.  The  present  garrison  here  consists 
of  one  company  of  infautry  and  portions  of  two  companies  of  cavalry,  in  all  less  than  one 
hundred  and  fifty  men.  If  the  cavalry  absent  returns,  the  garrison  will  still  be  less  than 
three  hundred  men.  So  that  Captain  Owens  has,  in  effect,  a  year's  supply  here,  and  some-' 
thing  to  spare  for  points  beyond.     His  unservitfeable  camp,  clothing,  and  garrison  equipage 
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fe  not  lar?ri»,  but  should  all  he  sold  here  imnieiliiitely,  first,  to  dear  his  narehousps ;  second, 
because  it  will  sell  liii-  fair  rates  here,  jiHl{;iug  by  previous  sales;  third,  because  it  will  not 
pay  to  ship  it  east. 

III. — Rail  and  riveii  transpoutatios. 

The  Kansas,  though  a  considerable  slv<iini.  iiud  navigated  beyond  here,  to  some  extent, 
io  former  years,  is  nevertheless  im|nacticuble  as  a  means  of  transporiatioii,  and  its  naviga- 
tion has  not  been  attempted  of  late,  liesides,  llie  Pacific  raihuad  is  now  ahnost  here,  and 
that  will  absorb  everything  of  this  nature.  I  came  over  it  on  Kriday  last,  from  Leavenworth 
as  far  as  Waiuega,  a  station  ibiiiy-twci  mik's  iMst  of  here.  That  is  as  far  as  the  trains  now 
run;  but  it  is  completed  as  tar  as  Manliattaiiville,  a  station  sixteen  miles  furtber  west,  and 
is  ouly  waiting  for  a  .small  bridge  across  the  Ulue  Water  there  to  bring  the  trains  funvard  to 
that  point.  This  bridge,  I  was  as.sured  by  the  railroad  men,  would  be  done  by  August  'id, 
when  they  would  at  once  push  on  to  Riley,  and  they  expect  to  reach  here  by  Septeuiher  1. 
The  road  is  now  graded  to  .Junction  City,  tbrer  miles  west  of  here,  and  some  three  miles 
beyond  even  that,  aud  much  of  tlie  tail  is  laid  between  here  and  Manhattaiiville.  So  a  good 
force  of  men  are  at  work  on  the  road,  tliiiu'jh  nut  as  large  as  there  should  be  ;  ami  I  think 
we  may  deiR-nd  on  the  r<iad  reaching  here  by  Si'picuiber  l-i  at  the  furthest.  That  done,  the 
problem  of  supplying  Riley  is  solved  forever,  and  it  only  remains  to  be  considered  how  far 
it  will  be  converted  into  a  main  depot  for  pust.s  lurther  west. 

As  to  this  I  have  given  my  views  at  length  in  report  on  Leavenworth,  page  '2  to  7, 
which  plea.se  sec.  A  careful  consideration  of  the  subject  sine-,  iu  coiuiectiou  with  what  I 
see  her»%  confinus  me  in  all  I  there  say,  and  I  beg  to  reiterate  those  opiuiiuis  accordingly. 
There  is  nothing  here  to  warrant  a  giX'at  depot,  in  my  judgment,  a.s  the  I'acifie  road  is  now 
going  up  the  Smoky  Hill  instead  of  the  liepnblican.  If  ii  went  up  the  Kepubliean,  as 
originally  proposed,  then  of  course  Fmt  Rdey  wmild  be  the  terminal  depot  tor  New  Mexico, 
&c.;  but,  a.s  it  is,  Riley  becomes  ouly  a  passing  post.  The  buildings  are  only  sutKeieiit  for 
present  exigencies,  aud  there  are  no  storehouses  proper  whatever.  If  others  are  erected  the 
lumlter  in  the  main  iimst  be  ituportcd  from  the  east,  (Leavenworth,)  or  stone  must  be  used, 
at  a  heavy  cost  in  cither  ca.se. 

The  transportaiion  from  here  to  posts  beyond  is  now  done  both  by  contractors  and  Captain. 
Owen.  Captain  Owen  rejiorts  the  coutiactors  as  doing  their  work  very  satisfactorily;  yet, 
as  he  has  some  two  hundred  and  thirty-two  teanjs  on  hand,  and  no  orders  to  dispose  of  them, 
be  still  us<-s  them  iu  forwarding  freight.  The  bulk  of  the  supplies  called  for,  he  says,  have 
gone  forward,  but  he  still  has  some  thirty  thousand  husliels  of  corn  to  ship,  aud  this  he  pro- 
posi's  to  se<id  half  by  contractors  and  half  by  his  own  tt^ains.  1  have  directed  him,  verbally, 
to  shij)  all  he  can  by  eiintractors,  as  I  am  positive  it  is  the  cliea|>est;  but  so  Icuig  as  the 
teams  are  on  hand  I  apprehend  work  will  he  found  for  them.     .Some  of  them   are   now  eu- 

faged  iu  getting  iu  wood  aud  hay  here,  cut  from  the  reserve  Others  are  in  herd  or  park  ; 
ut  the  bulk  of  them  are  on  the  road,  between  here  and  Fort  Ellsworth,  one  humlreil  iidh'S  ; 
Fort  I>arne<],  one  huudred  and  forty-five  miles;  Fort  Uodge,  two  hundred  and  forty-five 
miles;  Pound  creek,  two  huudred  aud  niuely-livi-  uiiles;  aud  i-'ort  Lyou,  four  hundred  aud 
ten  miles.  Is  this  economical  or  advisable  I  Iu  my  judgtueut  it  is  the  sanu>  bad  policy  as 
obtains  ill  part  at  For;  l.,eaveinvorth,  and,  as  there,  I  recommend  that  ouly  sutfi  .ieiit  be 
retained  here  for  the  actual  local  use  of  tlie  depot,  «ay  twenty-five  or  fifty  teams,  ami  that  all 
the  remaiudcr  Ije  disposed  of  at  public  auction  as  soon  as  the  necessary  arrangements  can  he 
made  with  the  contractors.  This  should  have  been  done  lost  spring.  It  ought  not  to  last 
alter  the  close  of  this  season. 

I  cannot  learn  of  any  supplies  liaviiig  l)pen  sold  to  contractors  by  Captain  Owen.  As  to 
the  "eontrucLs"  themselves,  he  thiuks  "  fifu-en  days"  too  long  notice  for  the  contractor  to 
have  before  taking  freight,  and  I  am  iuclim'd  to  ciuicur  with  him.  It  must  not  be  furgotlen 
that  this  ri'gion  is  no  longer  a  barren  wilderness,  but  is  filling  up  with  people,  and  being 
overspread  with  a  potent  civilization  hour  by  hour.  Contractors,  tlieielore,  should  bu  re- 
quired to  "govern  iheuuelvea  accordingly,"  and  not  drone  on  in  the  old-time  ways. 

IV.— Rfxai-AR  HUPPUES 

(u)  Fatl. — Coal  is  obtained  from  iiunes  near  To|K-ka,  distant  seventy-five  miles  east,  at 
thirty  cents  per  bushel,  and  hauled  here  by  Captain  Owens,  'i'he  exleiisioii  of  the  railroad 
here  will  obviate  this,  as  well  as  bring  many  other  blessings.  The  amount  on  hand  is  ouly 
one  hundred  and  thirly-tiiree  bushels ;  but  little  is  used.  Wood  is  obtained  lieiv  olf  llu-gov- 
eruiiieut  reservation,  cut   by  iiiiarlermasler's  niiMi,  and  costs,  (;aptaiii   (twi-n  thinks,  ;f7  per 

cord,  delivered  here.     It  is  oak  and  eodonw I,  and  fair  for  this  region.     I  can  leant  of  no 

peat  here.  Coal  is  report^'d  nearer  than  Topeka,  but  the  owners  of  the  mines  will  not  reveal 
Iheni,  so  that  Topeka  is  the  ouly  re.sort  yet  awhile.  The  wooil  on  hand  foots  up  lour  huu- 
dred aud  fifty  cords,  and  iiioru  ia  being  cut  to  make  up  the  wiuter'a  aupjily  ;  its  average  dts- 
tanee  is  tbreu  and  four  miles. 

(A)  f'aranr. — No   portion  of  the  resc-rve  is  farmed,  and  forage  is  procured   fi citixens, 

partly  on  conlrael  aud  partly  iu  opi'u  market.  I  thiuk  the  latter  plan  bad  lor  well-known 
icusuujt;  but  Captain  (Jwen  hiLs  authority  so  to  purcbasa,  from  your  ullice  and  (jeneral 
11.  Ex.  Doc.  45 2 


24  INSPECTION    BY    GENERALS   BUSLING   AND   HAZEN. 

for  tlipin.     Tic  also  addrcssi-d  a  communiratioD  to  tbe  Adjutant  General  on  the  sobject,  bot 

as  .\et  williout  answer. 

The  public  buildiugs  consist  of  quarters  for  coDimandHUt,  a  tolerable  house;  quarters  for 
officers,  very  »habl)y ;  Ijiirracks  for  ibrec cumpauies,  poor;  three  conHideruble  storehouses  for 
(|unrterniaslcr's  anil  sulisislence  stores,  all  fair;  a  buspitul  for  twenty  men,  pood:  good  sta- 
bling lor  :{Clli  or  4110  animals,  ueedinc  only  slight  repairs,  and  a  lot  of  miil  buildings,  none  of 
them  of  much  account.  They  are  localtil  in  the  northwestern  part  of  the  rescr^•e,  about  two 
miles  cast  of  Kearney  City,  on  the  resenc  line,  and  two  and  a  half  south  of  the  Platte.  They 
are  all  of  frame,  mostly  cottonwood,  except  the  sod  buildings  above  referred  to.  Their  gen- 
eral condilicm  is  far  from  good,  and  the st  of  tbem  need  lumber  and  carpentering  at  once, 

to  prepare  them  for  the  winter.  General  WesseU  reports  them  as  very  bad  when  he  assumed 
command  here,  and  his  (luartemiasier  has  bet^n  repairing  them  a-s  last  as  possible;  but  he 
has  only  three  caqjcnters,  and  can't  "make  bricks  without  straw."  Majortieneral  Pope.when 
here  recently,  ordered  I(I0,(IIMI  feet  of  lumber  here  for  general  repairs;  of  this  amount,  H,lM»0 
feet  have  been  received.  I  recommend  that  the  balance  be  pushed  forward  at  once  with 
expeditinn,  and  that  carpenters  be  sent  here  to  hurry  up  the  work  before  winter  sets  in.  A» 
to  the  forage-house,  I  liavc  already  spoken  on  page  7,  which  pleaac  see.  But  a  variety  of 
repairs  are  needed  here,  and  the  necessity  is  immediate  and  urgent.  Now  that  the  railroad 
is  completed  to  Kiarney.  I  see  no  reason  why  the  subject  should  sutTcr  delay.  None  of 
"Geu(!ml  iShernian's  Sl,lMMl,(l(lU"  for  posts  on  the  plains  has  reached  here  yet;  it  should  be 
made  inmiediately  available  for  lumber  and  mechanics  here. 

There  is  no  stone  for  building  purposes  in  this  vicinity,  and  sod  and  adobe  cannot  lie  used 
this  season  ;  it  is  too  late  for  them  to  harden.  No  adobe  has  been  tried  here,  but  sod  has, 
with  only  tolerable  success.  The  walls  seem  thick  enough,  yet  alter  a  year  or  so  they  bulge 
out,  and  will  soon  tumble  down  if  not  braced  up ;  another  fault  is  their  dampness  ;  I  incline 
to  think  them  worthless,  exce]it  lor  the  most  cominou  purposes  ;  they  surely  will  not  do  for 
storehouses.  I  think  a  lesson  may  be  learned  from  the  settlers  here.  They  use  log  huts,  but 
roofed  with  slabs,  and  cover  these  w  ith  dirt  a  foot  or  so  thick.  I  examined  many  of  these 
while  en  route  here,  and  found  them  perfectly  dry  and  serviceable.  A.  little  dirt  has  to  be 
added  once  or  twice  a  year,  but  this  suou  hardens  and  becomes  covered  with  a  dense  growth 
of  grass,  and  the  inhabitants  assured  me  it  turned  rain  completely.  The  sod  buildings  ap- 
pear lirst  here  in  the  valley  of  the  Platte,  but  they  aie  tumbling  down  wherever  I  have  seen 
them ;  and  I  incline  to  the  opinion  that  the  cheapest  and  most  serviceable  material  here  at 
Kearney  is  lumber,  especially  as  the  railroad  has  now  reached  here.  The  shops  of  the 
quartermaster's  department  here,  all  very  trifling,  arc  made  of  sod,  roofed  with  shingles,  and 
suflice  very  well ;  as  also  the  kitchens  ot  the  post  and  some  other  buildings.  I  apprehend 
a  dirt  root  would  be  found  too  heavy  for  the  sod. 

No  map  or  drawings  of  the  buildings  exist  here,  nor  have  any  been  rendered  to  your  office. 
I  have  directed  Lieutenant  Dibble  to  have  maps  and  drawings  made,  both  of  the  reserva- 
tion and  buildings,  w-thout  delay  in  duplicate,  one  copy  to  be  sent  to  you  and  the  other 
retained  here,  as  a  part  of  the  permanent  records  of  the  quartermaster's  office  here.  I  appre- 
hend he  will  liud  a  map  of  the  reservation  in  the  United  States  land  office  for  this  district, 
from  which  he  can  secure  a  copy,  and  I  notified  him  accordingly. 

The  troops  here,  less  than  one  hundred,  as  before  stated,  are  all  occupied  with  their  legiti- 
mate duties,  so  that  it  will  be  impracticable  to  use  them  for  building  purposes.  There  is  a 
good  library  here,  furnished  chiefly  by  the  Sanitary  Commi-ssion,  and  a  room  is  used  for 
chapel  purposes.  There  is  no  chapel  proper  here,  and  I  cannot  recommend  the  erection  of 
one  under  existing  circumsiances.  The  extent  of  the  government  reservation  here  (ten 
miles  square)  is  beyond  reason,  in  my  judgment,  and  I  recommend  its  reduction  accordingly. 
I  suggest  that  it  be  reduced  to  two  sections  immediately  about  the  post,  and  the  valuable 
grass  and  wood  islands  in  the  river,  and  that  all  the  rest  be  thrown  open  to  pre-emption  or 
sale.  I  cannot  learn  that  it  has  ever  been  officially  declared  a  reservation,  but  piesome,  of 
course  that  this  is  so. 

TIL— EMPLOYfcS. 

The  roll  of  employes  foots  up  seventy  men,  August  21,  at  a  monthly  cost  of  §2,905, 
exclusive  of  rations  and  quarters,  both  of  which,  of  course,  are  furnished.  Of  these,  forty 
teamsters  will  be  discharged  as  soon  as  the  absent  train  at  Reno  is  disposed  of.  This  will 
leave  but  thirty  men,  which  I  do  not  deem  in  excess  from  what  I  see  here.  They  are  quar- 
tered in  tents  and  rough  sod  buildings,  and  many  of  them  live  in  their  wagons.  Should  the 
post  be  maintained  permanently,  something  should  be  done  in  the  way  of  quarters  for 
employes,  but  there  is  no  lime  tor  this  this  season.  The  employes  struck  uie  as  a  good  body 
of  men,  and  as  kept  busily  engaged. 

VIII.— Fire  department. 

No  precautions  whatever  exist  here  against  fires,  and  inflammable  oils,  as  usual,  were 
stored  in  the  midst  of  main  warehouses.  So  the  post  wood-pile  was  near  to  the  storehouses, 
and  lig-bt  kindling  material  in  considerable  quantity  between  even  this  and  the  storehouse.  I 
directed  the  immediate  removal  of  all  these.     There  are  several  wells  here  in  daily  use,  but 
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no  pumps  in  them.  These  wells  are  only  a  few  feet  in  depth,  and  common  iron  pumps,  such 
as  are  iu  use  at  Leavenworth,  would  render  them  sufficiently  serviceable  against  fires  here  I 
think.  I  directed  Lieutenant  Dibble  accordinp;ly  to  make  requisition  for  such  pumps;  also 
to  distribute  barrels  and  buckets  of  water  among  all  the  main  buildings,  storehouses,  &c. 

IX.— Cemetery. 

The  post  cemetery,  perhaps  a  third  of  a  mile  west  of  the  fort  here,  embraces  about  an  acre. 
It  contains  some  thirty  graves,  as  nearly  as  can  be  ascertained.  These  have  been  located 
without  system,  and  higgledy-piggledy,  as  the  occasion  happened.  Lieutenant  Dibble  has 
recently  enclosed  the  grounds  witli  a  substantial  paling  fence,  and  is  about  having  this  white- 
washed. I  have  instructed  him  verbally  also  to  systematize  the  burials  hereafter,  and  to 
mark  each  grave  with  headboards,  &c.,  in  accordance  with  existing  orders.  A  report  on 
this  cemetery  was  forwarded  to  you  by  Captain  Ladd,  late  assistant  quartermaster  here,  as 
I  am  informed,  some  weeks  ago. 

X. — Accounts. 

Lieutenant  Dibble  had  no  accounts  for  July,  as  he  only  entered  on  duty  here  August  I. 
His  cash  on  hand  August  21  footed  up  §1],U!*7  83,  of  which  sy,446  58  was  on  deposit  with 
L'nited  States  treasury  at  St.  Louis,  and  balance  in  safe.  The  latter  was  found  to  be  correct. 
He  has  two  good  ofiice  clerks,  who  were  here  with  Captain  Ladd,  and  he  himself  is  a  bright 
young  fellow,  who  will  soon  make  a  quartermaster  if  he  has  a  chance. 

XT. — Miscellaneous. 

L  I  have  already  spoken  of  the  pontoon  train  here;  but  there  is  a  matter  connected  with 
it  that  I  think  needs  attention.  Of  the  fmirtecn  boats  it  consists  of,  eight  are  a  huirdred 
miles  from  hcie,  on  Loup  Fork,  a  branch  of  the  Platte.  It  appears,  from  what  I  can  leam 
here,  that  some  time  in  IStiS,  a  Colonel  lleatli,  of  the  7th  Iowa  cavalry,  then  in  command 
here,  made  a  contract  himself  with  certain  Messrs.  Becker  &  Becker  that  the  government 
would  furnisli  these  boats  and  accompanying  materials  for  a  terry  at  Loup  Fork,  Becker  & 
Becker  to  put  them  down  and  run  the  ferry ;  to  charge  citizens  what  rates  they  pleased,  but 
to  pass  government  trains,  &c.,  free;  the  government  to  furnish  a  military  force  sufficient 
to  protect  the  bridge.  It  seems  to  be  a  onesided,  not  to  say  suspicious,  arrangement  at  best, 
as  no  government  trains  ever  pass  that  way,  and  Lieutenant  Dibble  and  General  Wesscis  have 
both  spoken  to  me  of  it.  I  have  not  been  able  to  get  at  a  copy  of  the  contract  here,  as  the 
contractors  seem  to  have  the  only  one,  and  nobody  knows  where  they  are.  The  above  facts 
I  have  obtained  from  hearsay  here,  but  they  seem  to  be  reliable.  I  am  impressed  with  the 
belief  that  the  whole  aflair  is  an  unauthorized  use  of  public  property,  not  to  speak  more 
severely  of  it,  and  I  recommend  that  the  contract  be  annulled,  and  the  boats  at  Loup  Fork 
sold  at  public  auction  without  delay.  As  it  is,  the  quartermaster  here  is  now  responsible  for 
them,  but  H  ithout  any  control  over  thein.  The  matter,  I  have  been  informed,  has  been  re- 
ported to  General  Easton,  but  no  answer  received  as  yet. 

2.  There  is  a  large  amount  ot  unservicealjle  and  worthless  property  here,  which  I  think 
should  be  condemned  and  sold  without  delaj-.  It  consists  principally  of  wagons,  &c.  They 
stand  heie  without  shelter,  shrivelling  and  warping  in  the  sun,  and  the  sooner  they  are  cleared 
out  and  the  post  rid  of  them  the  better,  in  my  judgment.  I  recommend  their  disposition  thus 
acconlingly. 

3.  The  general  condition  of  the  post  is  rapidly  improving,  thanks  to  the  coinniamlaut  and 
quartermaster.  It  seems  to  have  been  bad,  as  General  Wessels  reports  it  was  when  he  came 
here  :   hut  it  is  coming  up,  and  its  police  condition  especially  is  excellent. 

4.  There  is  no  tile  of  General  Orders,  Quartermaster  General's  Office,  here,  and  scarcely  any 
of  the  orders.     I  recommend  that  full  tiles  be  sent  immediately. 

RECAPITULATION. 

I.  I  commend  Lieutenant  Dibble  as  an  intelligent  and  energetic  young  officer,  and  re- 
commend him  to  be  continued  on  duty  here  as  post  quartermaster.     (See  pp.  I,  2.) 

II.  I  recommend  that  the  transportation  liere  be  reduced  to  ten  teams  and  three  ambu- 
lances;  all  surplus  property  to  be  transferred  or  .sold.     (See  pp.  2,  3.) 

II L  I  recommend  that  the  railroad  liere  be  used  to  its  utmost  distance  next  season,  by  the 
establishment  of  shifting  depots,  as  on  military  roads.     (.See  p.  4.) 

IV.  I  re<(imiiiend  that  tlie  pontoon  material  heie  be  used  for  general  purposes  of  the  quar- 
termaster's department,  for  repairs  to  hiiildiugs,  iScc.     (See  p.  7.) 

V.  1  ri'eommend  that  mechanics  and  materials  be  sent  here  immediately  to  erect  a  forage 
lionse,  and  make  necessary  repairs  to  other  buildings,  before  winter  sets  in.   (See  pp.  9,  10.) 

VL  I  recommend  that  the  government  reservation  here  be  reduced  from  ten  miles  square 
to  two  sections,  immediately  about  the  fort.     (See  p.  U.) 

Vn.  1  recommeud  that  snffiiieut  pumps  bo  sent  hero  to  equip  all  the  wells  as  a  precau- 
tion ngaii;st  tires.     (See  p.  J3. ) 
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less.  None  of  this  cir;ht  liMiidred  cords  lias  yet  been  delivered,  but  it  soon  will  be,  and 
tliis,  with  the  stoi-li  <mi  liaud,  will  currv  the  post  through  the  winter  and  more. 

Ko  colli  htts  yet  hicu  iliscovered  in  liiis  vicinity:  but  pcHt  exists  to  some  extent.  Colonel 
AVilntei-  has  lound  one  bed,  about  five  acres  in  size  and  eiphteen  inches  deep,  not  over  a  mile 
from  llie  post,  on  the  reserve  here.  It  i<  not  of  first  ipialiiy,  but  it  will  do,  wirh  sonic  wood. 
He  has  called  for  a  peat  machine,  which  is  now  en  route  here ;  but  he  does  not  i-xpect  to  make 
the  dep<]sii  available  this  season.  Next  season  it  will  be  largely  used.  He  esliioales  that  its 
cost  will  be  only  about  one-quarter  timl  I'f  wnod.  while  it  will  go  twice  as  far,  thus  making 
its  use  a  frreat  saviiijj  here.  He  thinks  ntlicr  be<Is  of  peat  may  be  fonud.  especially  on  the 
nortli  bank  of  the  Platte,  and  will  push  his  inquiries  as  soon  as  present  bed  has  been  made 
available. 

No  wood  Kro«s  for  miles  around  here  fit  for  fuel ;  indeed,  I  did  not  see  a  tree  for  fifty  miles 
in  coming  liere,  and  the  country  west  is  equally  barren. 

(A)  I'araut:. — This  consists  of  Titi,!  :i:!  bu-hel»,  chiefly  com,  and  no  hay  worth  mentioning. 
The  grain  i^  a  supjily  for  fully  fifteen  months,  for  all  animals  now  here,  and  much  more,  of 
course,  if  tlie  aninials  are  heavily  reducid,  as  recommended  on  page  5.  This  giain,  with 
much  more,  was  received  here  last  fall  and  winter,  previous  to  Colonel  Webster's  arrival 
here,  and  cost  the  department,  delivered  here,  aV)ont  six  dollars  and  seventy  cents  per  bushel. 
It  could  be  delivered  here  now  at  about  four  doilars  per  bushel,  taking  tlie  rales  current  at 
Kearney  and  McPberscm.  Why  it  was  ever  sent  here  in  such  great  amounts  He.'iven  only 
knows;  1  cannot  imagine.  Wiiy  it  lias  not  been  ordered  elsewhere  rather  than  ship  fresh 
supplies  from  the  Missouii,  as  1  found  to  be  the  case  at  Fort  McPherson,  is  equally  mys- 
terious to  uie.  A  considerable  aiiionm  nf  it,  some  •,i,6tMJ  bushels,  has  already  spoiled,  and 
been  condemned  as  worthless,  to  be  sold,  Ac.  Another  large  amount,  some  |H,iiim  bushels, 
lies  piled  up  under  jiaulins,  for  want  of  something  belter,  and  has  lain  there  all  winter  and 
summer,  subject  to  the  weather  and  mice,  that  Lave  both  made  large  demands  upon  it. 
JIaiiy  of  the  sacks  are  wearing  to  pieces,  and  qnantities  of  it  run  out  on  the  ground  every 
day.  Colonel  Webster  gathers  this  up  and  feeds  it  to  his  slock,  and  mends  the  sacks  as  far 
as  possible;  but  many  of  them  are  worn  out  by  repeated  handling.  All  of  this  corn  should 
at  once  be  ordered  elsewhere,  or,  ii  n.it  wanted  because  of  ample  supply  at  other  posts,  should 
at  once  be  sold  as  sui-plus  where  it  is.  With  proper  advertisements  in  the  Denver  pajiers,  it 
would  bring  something,  whereas  the  great  bulk  of  it  will  be  lost  here.  The  balance  of  the 
coin,  about  ^5,433  bushels,  is  securely  housed  in  two  frame  warehouses,  and  should  be 
retained  for  cnnent  u.se  and  issue  here.  It  is  all  apparently  in  good  condition,  but  has 
been  stored  there  since  last  fall,  and  needs  overhauling,  which  would  have  been  done  ere 
this,  had  tlie  force  of  employes  on  hand  been  sufficient  to  do  it.  Colonel  Webster  expects 
to  do  it  soon. 

In  addition  to  the  above  corn  considerable  has  been  shipped  to  Fort  Laramie  and  other 
points,  about  twenty  thousand  bushels;  but  it  may  be  that  all  the  posts  in  that  region  have 
been  similarly  overstocked  lastyear.  If  so,  someone  ought  to  be  lield  to  a  severe  account- 
ability for  such  reckless  and  gross  squandering  of  costly  public  property.  No  grain  is  pro- 
duced in  this  country,  and  none  will  be  for  years  to  come. 

Tlie  hay  on  hand,  as  I  have  said,  is  small;  but  ],.'>UU  tons  have  been  contracted  for,  de- 
livered heie  at  thirty-four  dollars  per  ton— a  year's  supply  for  all  animals  present  at  post. 
This  is  cut  on  the  north  bank  of  the  Platte,  from  ten  to  twenty  miles  away,  as  all  grass  on 
this  side  near  the  post  has  been  constiuied  by  passing  trains.  Three  mowers  and  two  borse- 
rakes  belonging  to  the  qmirtermaster's  department  are  allowed  to  the  contractors.  General 
Ingalls's  letter  says  that  hay  can  be  put  at  Fort  Sedgwick,  as  hetliiuks,  "  for  twenty  dollars 
per  ton  "  Colouel  Webster  says  that  the  bidders,  who  w  ere  Denver  men,  thought  so  too  until 
they  came  down  here,  supposing  the  hay  could  be  cut  on  the  south  side  of  the  Platte  ne.ir  the 
post.  But  when  they  found  they  would  have  to  go  to  the  other  side  and  a  long  distance  off, 
they  doubled  their  bids,  and  so  were  underbid  by  other  parlies.  The  contract  last  year  was 
for  tbiriy-tive  dollars  per  ton  ;  but  the  contractor  backed  down,  and  the  quarternnister  after- 
wards consented  to  receive  it  at  tliat  fii;ure  twenty  miles  oif.  Subsequently,  in  the  winter, 
rather  than  let  the  animals  perish,  seveuty-five  and  eighty  dollars  per  ton  were  paid.  Never- 
theless, I  think  the  price  now  agreed  on  (thirty-four  dollars  per  ton)  too  high,  in  view  of  the 
price  paid  at  Fort  McPherson,  eight  dollars  and  seveuty-five  cents  per  ton,  and  at  Fort 
Kearney,  nine  dollars  and  seventy-tive  cents  per  ton.  At  both  of  these  points  it  is  cnt  on 
islands  in  the  river,  and  has  to  be  transported  some  four  or  five  miles  by  the  contractor. 
Here  the  distance  is  greater,  the  river  worse  cr.  ssing,  labor  dearer,  and  the  expenses  generally 
much  heavier.  Still,  I  am  not  satisfied  with  the  great  diU'erence  in  the  prices,  and  would 
recommend  the  contract  to  be  annulled,  were  not  the  season  so  far  advanced.  As  it  is,  a 
supply  must  be  had ;  and  as  Colonel  Webster  insists  that  he  has  made  the  best  bargain  possi- 
ble, and  ought  to  know  best,  as  he  is  here  on  the  spot,  I  hesitate  to  do  more  than  uier;lv  thus 
report  the  tacts  for  your  iuformaticiu  and  action.  If  you  decide  to  reduce  the  animals  here, 
as  ri'commended  on  page  5,  of  course  all  the  hay  contracted  for  will  not  be  wanted,  and  I 
suggest  that  you  telegraph  Colonel  Webster  accordingly  to  stop  receiving  hav,  except 
enough  for  the  then  reduced  number  of  animals.  None  worth  mentioning  has  yet  been  re- 
ceived, and  your  telegram  will  be  in  time  to  save  something,  as  the  last  is  not  to  be  delivered 
until  November  1.     I  am  not  sure  that  I  have  done  this  contract  justice.     Since  writing 
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the  above  I  have  talked  with  citizens  here  and  inquired  more  fully  into  the  facts,  and  am 
iucliued  to  sustain  Colouel  Webster  in  his  action. 

VI. — Reservation,  public  and  private  buildings. 

The  reservation  here  is  eight  miles  square.  It  was  established  by  Special  Order  No.  122, 
headquarters  district  of  Nebraska,  1864,  subject  to  approval  of  Secretary  of  War;  but  the 
action  of  the  .Secretary  is  unknown  here.  It  embraces  both  sides  of  the  Platte,  so  as  to  se- 
cure the  bottom  laud  for  grass  and  hay,  and  also  covers  some  soft  calcareous  limestone,  uuiit 
for  buikliup;  purposes.  No  map  has  ever  been  sent  you,  though  one  was  furnished  to  General 
Easton  some  motiths  ago.  I  have  directed  one  to  bo  sent  you  without  delay.  I  recommend 
this  reservation  be  reduced  to  two  miles  square,  for  reasons  stated  in  previous  reports,  resen'- 
ing  sutKcient  pasture  lands. 

The  jjost  proper  comprises  the  usual  parade  ground,  some  four  or  five  acres  square,  around 
which  it  is  iutended  to  place  the  garrison  buildiugs,  and  other  ground  covered  by  various 
buildings,  some  eight  or  ten  acres  iu  all.  I  transmit  herewith  a  report  and  map  showing  the 
present  buildings,  their  dimensions,  &c.,  and  those  proposed.  As  will  be  seen,  the  only 
buildings  now  here  are  three  company  barracks,  and  the  usual  storehouses,  shops,  &c  ,  with 
no  othcers'  quarters  at  all  e.KCept  two  buildings  erected  for  the  quartermaster,  and  his  office, 
but  now  occupied  by  the  post  commander  and  a  married  officer.  The  barracks  and  the  last 
building  referred  to  are  ot  adobe ;  the  storehouses  are  fair  frame  ones  ;  the  rest  of  the  struct- 
ures are  sod.  The  roofs  are  all  shingles  except  those  of  the  sod  buildings  and  two  of  the 
company  barracks,  which  are  dirt.  Shingles  are  about  being  substituted  (m  the  company 
barracks,  as  the  pitch  of  the  roofs  is  too  great  for  dirt.  A  hosiiifal  of  adobe,  capacity  twenty 
patients,  is  going  up,  and  will  be  completed  before  cold  weather.  Its  plan  provides  for  ex- 
tension to  forty  patients  when  necessary.  The  present  hospital  is  an  old  sod  building,  with 
leaky  roof,  and  very  unsuited  for  its  purposes. 

The  barracks  are  sutMcient  for  the  troops  now  here.  The  storehouses  are  ample  for  all 
necessary  supplies,  though  insufficient  for  the  great  redundancy  now  here.  In  this  respect  I 
have  already  spoken  of  forage,  (page  10. )  So  I  would  speak  of  subsistence  stores,  of  which, 
I  am  informed,  there  are  now  here  fully  250,1101.)  rations.  I  am  aware  that  1  am  not  inspect- 
ing for  the  commissary  department:  still,  in  discussing  storehouses,  I  feel  I  am  justiiied  in 
rHpoiting  the  great  e.xcess  of  subsistence  here,  coudemned  as  it  is  by  all  officers  at  the  post. 
The  subsistence  storehouses  are  crammed  to  repletion,  and  even  then  considerable  is  out  of 
doors.  The  amount  given,  you  will  observe,  is  over  two  years'  supply  for  three  full  com- 
panies, three  hundred  men;  whereas  the  present  garrison  is  less  than  fifty  men — not  over 
one  hundred  with  all  details  in. 

In  the  matter  of  quarters  for  officers,  however,  the  post  is  wofidly  deficient,  and  e-xtra 
exertions  should  be  made  to  pruvide  these  before  winter  sets  in.  No  blame  is  imiiuted  for 
not  proviiliug  them  before,  as  the  first  thing  requisite  was  shelter  for  the  troops  and  stores. 
Colouel  Webster  has  lU'ged  the  matter  repeatedly,  as  I  find  by  his  letter  books,  but  it  was 
only  to-day  that  he  received  authority  from  General  Easton  to  call  on  General  Myers,  at 
Ouiaha,  for  one  himdred  additional  men  to  push  these  buildings  forward.  For  materials  he 
liad  decided  on  adobe,  made  here,  with  board  floors  and  shingle  roofs.  I  think  his  decision 
wise.  I  have  examined  sod  Imildiiigs  careliilly  from  Kearney  here,  and  am  convinced  that 
they  aie  unfit  for  quarters  where  anything  else  can  be  had.  The  s4k1  requiies  to  be  selected 
ami  CHI  with  care ;  the  walls,  to  be  firm,  should  be  at  least  three  or  four  feet  thick  at  the  base, 
running  to  two  feet  at  the  tnii;  their  height  must  not  be  over  five  fei't,  or  six  at  the  furthest; 
thi-  roof  must  be  supported  by  stout  timbers,  nut  only  along  the  ridge,  but  also  ab(mt  all  ihe 
walls,  and  must  |iroject  from  one  to  two  feet  over  the  walls  to  protect  these  from  the  rain.  To 
make  the  walls  secure,  they  must  also  be  plastered  inside  and  out.  If  the  slope  of  the  roof  is  too 
great  the  diit  soon  wears  away,  and  in  all  cases  has  to  be  ti'e(|iiently  replmiished.  iloieover 
the'  buildings  are  aftticted  with  dampness,  aud  are  infested  with  lli'as  to  an  extent  that  an 
easleni  person  can  scarcely  conceive  of  Besides  all  lliis.  they  do  iidt  last  more  than  from 
five  to  six  years,  alter  which  they  begin  to  bulge  out  and  tumble  down,  aud  require  constant 
repaiiing  Many  of  them  have  fallen  to  ]ii«ces  at  points  on  the  road  here,  aud  I  heard  of 
several  instances  where  persons  were  crushed  to  death  by  the  caving  in  of  the  walls  or  roof. 

Adobe  costs  somewhat  more,  but  is  better  in  all  respects.  As  made  here  it  is  a  sun-dried 
brick,  sixteen  inches  long  by  eight  inches  wide,  and  four  inches  thick.  Cidouel  Webster  has 
three  rude  mills  at  work  making  these;  the  material  is  sand  and  clay,  fiiund  here,  in  the  pro- 
JHirliim  of  two-thirds  sand  and  one-third  clay,  mixed  with  water,  and  teinpi'ted  iiy  grinding 
through  the  mills  referred  to  Moulding  is  done  by  hand,  and  a  fortnight's  drying  in  the  sun 
makes  the  adobe  fit  for  use  as  brick.  It  is  then  run  up  into  walls  with  mud  mortar,  seven  feet 
high  by  two  feet  thick,  and  plastered  with  same  inside  aud  out.  A  thin  coaling  of  lime  or 
ceioeut  on  the  outside  will  make  them  last  for  vears,  if  not  forever,  in  this  climate,  as  the 
adobe  becomes  harder  and  harder  with  age.  Shingle  roofs  are  preferable  to  ail  others,  aud 
in  Ihe  end  cheapest,  as  dirt  roofs  rei|iiire  eonstani  replenishing,  aiici  are  infested  by  a. species 
of  boring  insects  that  let  the  dirt  down  continually.  So  board  Hours  are  essential  lo  ch'anli- 
uess  and  comfnrt,  and  should  in  all  eases  be  pi  ovided.  The  expense,  I  know,  is  I'onsiderable  ; 
but  when  officers  and  soldiers  are  stationed  here — a  thousand  miles  from  eivilizaiiou — iu  a 
H.  Ex.  Doc.  15 3 
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6.  I  recommend  the  post  to  be  broki-ii  up  and  abandoned  as  no  longer  necessary.     (See 
pp.  2  niui  9. ) 

7.  I  rciomiiiond  tliat  tlie  post  conimamler,  Mnjor  Kellogg,  be  instructed  in  big  duties  u 
to  llif  iiuarttnuastcr's  (U'paitment.     iSii'  p.  n. ) 

Copies  of  orders  issued  wbile  bere  are  licrewith  pncloRe<i. 
I  am,  general,  ver\'  resi)ectfully,  your  obedient  servant, 

.FAMES  F.  RU.SLINO, 
Brevet  Brigadier  General,  Inspector  H-  SI,  D. 
Brevet  Mnjor  General  M.  C.  Mkk;", 

QuiirtertnaateT  General  t'.  S.  Army,  IVaihinglon,  D.  C. 

A  true  copy : 

n.  A.  KHYEH, 
Breiel  Major,  Aisialanl  tiuarlcrmasUr. 


Office  Inspector  Quartermastf.r's  Dkpartmf.xt, 

Denrer  City,  Culorailo,  Septemhrr  9,  1806. 

Gf.NRRAI,  :  I  have  the  honor  to  announce  my  arrival  here  a  few  days  ago,  and  l)eg  leave 
to  submit  the  following  report  relating  to  affairs  of  the  quartermiister'a  department  al  Denver, 
Colorado  Territory. 

This  pi>st  is  situutoil  eighty-five  miles  southwest  of  Fort  Morgan  by  the  stage  road,  and 
almost  one  liuiiilreil  miles  by  the  river  road.  There  is  no  garrison  here,  the  last  troops  having 
been  ordered  ilsewliere  in  June  last.  Keeently  a  company  of  the  If'tb  infantry  was  ordered 
bere  by  Major  General  Pope,  but  the  order  was  suspended  by  Major  (Jeneral  Sherman,  and  I 
see  no  necessity  for  any  here  here.-ifier.  The  town  itself  ((5,000  inhabitants)  and  the  country 
about,  being  so  thickly  settled,  are  iaipregnable  against  the  Indians,  and  troops  are  more 
wanted  elsewhere. 

I.— Officers. 

The  qiiarterma,ster  on  duty  here  is  lirevet  Colonel  J.  B.  Howard,  assistant  quartermaster 
volunteers,  who  is  also  aisistant  cominissary  of  subsistence.  He  came  here  in  Kebniury 
last,  and  the  records  of  his  ofiiee  show  lliat  be  has  done  good  service  here.  In  Marcli  he 
visited  Big  Laramie  and  located  Fort  .Tohn  Buford  near  there.  This  post  he  has  planned 
with  excellent  judgment,  and  the  chief  buildings  there  he  has  already  well  under  way.  The 
main  portion  will  be  completed  ere  coM  weather,  and  if  his  plans  arc  carried  out,  the  post 
will  be  all  that  cau  be  wished  there.  1  taring  the  same  time  he  has  made  large  reductions  here 
and  visited  many  of  the  adjacent  posts  within  three  hundred  miles,  and  has  cut  down  the 
cost  of  supplies  at  most  of  them  very  creditably.  His  work  here  at  Denver,  and  at  points 
controlled  from  here,  stamp  him  as  a  )iractical  and  valuable  officer,  and  I  beg  leave  to  com- 
mend him  to  your  consideration  accordingly. 

II.— Pl'Bl.lC  AN-IMALS. 

These  consist  of  fifty-seven  horses  and  three  hundred  and  twenty-four  mnle.s.  0(  tlie.se, 
twcnty-ime  horses  and  sixty  mules  are  fur  use  of  General  Sherman's  party,  now  f«  riiule  here 
from  Fort  Laramie,  expected  to-morrow.  Of  the  balance,  one  four-horse  team  and  two  four- 
horse  ambulances  are  held  for  loyal  post  use ;  twcuty-fivc  six-nuile  and  uiuelcen  four-mule 
teams  as  supply  trains  for  outside  use  :  the  rest  for  coiitin>reut  purposes.  The  supply  trains 
are  now  oil'  carrying  stores  to  Fort  Julm  Buford,  one  huudred  and  thirty  miles,  and  Fort 
Casper,  three  huudred  and  tifty  miles.  They  have  also  been  run  to  Fort  Morgan,  eighty-five 
miles  ;  Fort  Sedgwick,  two  hundred  miles  ;  Camp  Collins,  and  other  points.  Colonel  Howard 
is  of  the  opiniou  that  this  work  coukl  lie  done  much  cheaper  by  contract,  and  in  this  I  heartily 
concur.  But  as  the  teams  were  here  he  deemed  it  best  to  use  them,  as  indicated,  rather  than 
let  thim  reuiiiin  idle.  He  agrees  with  me  that  the  contract  .system  is  the  true  one,  and  I  ac- 
cordingly recommend  that  all  public  tnuisportation  here  lie  reduced  to  one  four-horse  or  mule 
team,  two  ambulances,  and  a  small  numlier  of  auimals  for  contingent  purpo.ses,  such  as  sup- 
plying a  passing  ambulance  or  wagon,  and  that  all  tlie  rest  be  either  sohl  here  as  surplus,  or 
ordered  elsewhere  for  sale  or  transfer,  according  to  the  necessities  of  the  department,  unless 
Denver  be  maintained  as  a  permanent  depot,  as  recommended  hereafter.  If  ordered  sold 
here,  good  prices  will  be  obtained,  judging  by  past  sales  here  and  jiresent  state  of  the  market. 
Both  forage  and  labor  are  very  costly  here,  and  our  teams  should  therefore  be  reduced  to  the 
minimum. 

III. — Clothing,  camp  and  garrison  eqiipage. 

Of  this  there  are  about  1,.500  suits  of  clothing  here,  with  excess  of  many  articles.  Its 
condition  is  good;  no  complaints,  though  not  up  to  the  old  regulation  standard.  It  is  se- 
curely stored,  and  well  taken  care  of,  aud  I  recommend  it  to  be  retained  here  should  Denver 
be  kept  as  a  depot. 
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IV. — Quartermaster's  stores,  etc. 

Thp  supply  of  these  is  consklerable,  especially  in  the  matter  of  parts  of  wagons,  horseshoes, 
mule-slines,  nails,  &c.  But  the  assortment  is  bad,  many  articles  beino;  wanted  entirely. 
Should  Denver  be  maintained  as  a  depot,  much  should  be  sent  here,  and  until  the  question 
is  determined  I  recommend  that  present  stock  be  held  for  ciment  use  and  issue. 

V. — Rail  and  river  transportation. 

No  supplies  have  been  received  here  since  Colonel  Howard  took  hold.  Some  coal  he  has 
hauled  twenty-two  miles  himself,  and  he  has  sent  stores  by  his  own  teams  to  various  distant 
points,  as  stated  on  pag;es  3  and  4,  supidyinp;  all  calls  upon  him.  The  true  method  is  un- 
doubtedly contract  transportation  by  the  pound,  and  it  should  be  adopted  everywhere  on  the 
plains  as  soon  as  practicable.  The  Pacific  railroad  is  well  on  the  way  here  by  two  routes,  and 
everything  seems  awaiting  its  arrival.  The  northern  route,  up  the  Platte,  Lodge  Pole  creek, 
&c.,  will  probably  pass  fifty  or  one  hundred  miles  north  of  Denver;  but  the  southern,  up 
the  Kansas,  Smoky  Hill,  &c..  will  undoubtedly  strike  Denver,  and  then  pass  west  to  meet 
the  northern  line,  as  provided  by  Congress,  at  some  point  fifty  miles  west  of  Denver.  The 
northern  road  seems  to  be  progressing  most  rapidly,  yet  it  is  not  expected  to  reach  its  antici- 
pated point,  north  of  here,  Fort  John  Buford,  before  late  in  1869.  The  terminus  of  this  road 
and  Omaha  will  be  the  true  bases  of  Denver  and  all  the  posts  north  of  here,  as  reiterated  in 
previous  reports,  until  the  southern  line  reaches  Denver,  which  it  is  expected  to  do  by  Jan- 
uary 1,  181)8.  Then  Leavenworth  will  become  the  true  base  here,  as  the  southern  road  is 
theshortest.  Distance  to  Omaha  from  here,  via  Fort  John  Buford,  about  780  miles.  Distance 
to  Leavenworth,  via  the  Smoky  Hill  and  Kansas,  6'j5  miles.  I  am  more  than  ever  convinced 
of  the  practicability  and  propriety  of  establishing  shifting  de])Ots  at  the  temini  of  each  of 
t);ese  roads  early  next  season,  as  recommended  in  my  report  on  Fort  Leavenworth  at  length. 
All  officers  I  have  met  concur  in  this  opinion,  and  I  find  Colonel  Howard  has  already  recom- 
mended it,  substantially,  in  letters  to  General  Easton,  so  long  ago  as  February  14  and  20.  The 
reasons  are  so  obvious,  and  have  been  repeated  so  often,  that  I  forbear  to  state  them  again. 
The  saving,  I  am  confident,  would  be  imuiensc  in  a  score  of  particulars,  and  I  shall  feel  that 
my  trip  west  has  already  amply  paid  for  itself  if  only  this  one  reform  is  instituted.  Shifting 
depots  at  the  termini  of  the  railroads,  to  draw  daily  or  weekly  from  Leavenworth  and  Omaha, 
and  with  contract  trains  to  run  from  these  to  all  posts— this  I  am  convinced,  is  the  true  sys- 
tem for  the  plains  for  the  next  two  or  three  years,  and  I  cannot  urge  it  too  strongly  upon  the 
dei)artment. 

VI. — Regular  supplies. 

(«)  Fuel. — The  amount  of  wood  on  hand  is  small,  only  thirty-eight  cords.  This  was  pro- 
cured on  a  contract  of  the  former  quartermaster  here,  Captain  Turnley,  assistant  quartermas- 
ter, and  cost,  delivered  here,  §14  per  cord.  Wood  is  now  selling  here  at  ^j'J  per  cord  iu  opefl 
market,  and  large  supplies  could  now  be  had  here  at  about  that  rate.  Attempts  have  been 
made  to  discover  peat,  but  the  article  tcmnd  proves  a  failure.  Good  bituminous  coal,  how- 
ever, has  been  found  in  the  mountains,  twenty-two  miles  oft',  and  costs  there  Ijfo  per  ton.  A 
deposit  is  reported  only  three  miles  off,  but  it  is  not  worked  yet.  No  anthracite  has  appeared 
yet.  This  coal  is  not  "first  quality,  having  too  much  sulphur  in  it,  and  disintegrating  rapidly 
when  exposed  to  the  air.  Yet  it  burns  well,  and  will  prove  valuable  for  supplying  various 
posts  when  the  railroad  reaches  here.     But  little  fuel  of  any  kind  is  consumed  here  now. 

Fort  Morgan  is  supplied  with  wood  from  here,  at  a  cost  of  |-i4  9.')  per  cord,  delivered 
there.  Last  year  the  price  paid  there  was  .'?()4  and  $65  per  cord.  Fort  Sedgwick  is  also  sup- 
plied at  a  cost  of  $46  per  cord,  delivered  there;  last  year,  |105.  This  contract  (iJiiKi)  was 
made  hv  Ctdonel  Webster,  assistant  qiuutermaster  of  volunteers  at  Fort  Sedgwick,  and  I  do 
not  think  it  could  have  been  made  cheaper  here,  as  per  my  report  on  Fort  Sedgwick,  which 
is  confirmed  by  my  inquiries  here.  Nevertheless,  I  think  it  should  have  been  made  by  Colo- 
nel Howard,  as  a  matter  of  right  and  courtesy,  as  he  is  depot  quartermaster  here,  and  also 
as  a  means  of  keeping  only  one  officer  iu  the  market  here  instead  of  two,  iu  eft'ect  bid- 
ding against  each  other.  The  contract  at  Fort  J^dm  Buford  was  also  made  by  Cohmel  How- 
ard for  wood  delivered  there  at  §8  97  per  cord  ;  this,  however,  was  cut  in  the  vicinity  of  the 
post. 

(i)  Forage.— The  amount  on  hand  foots  up  498  bushels  of  corn  and  70  tons  of  hay.  The 
corn  tills  year  came  from  the  Missouri,  and  cest,  delivered  here,  $:}  '24  per  bushel.  Colorado 
and  Mexican  corn  can  be  bought  here  miw  for  about  the  same  figure,  less  original  cost  at  the 
Missouri ;  the  kernels  are  smaller,  but  the  i|MMlity  is  good,  quite  as  heavy  to  the  bushel,  as  I 
found  liv  actual  weight,  and  the  probahiliiy  is  that  next  year  it  will  be  eveu  lower.  The 
hay  on  band  cost  S:!5  per  ton  fifty-four  miles  uff,  being  one  of  Captain  Turnley's  contracts  ; 
it  can  be  put  h.-rc  now  for  Sli>  per  ton.  The  present  contract  at  Fort  Morgan  is  for  $ia  per 
ton;  at  Fort  John  Buford,  $10  47  per  ton;  at  Fort  Casper,  |47  per  ton.  At  this  last  post 
it  has  to  be  cut  and  hauled  from  twenty-live  to  fifty  miles,  which  explains  the  diflVrence  in 
price.  All  of  these  contracts  were  let  by  Cohmel  Howard,  and  he  deserves  mueii  credit  for 
the  way  iu  which  he  has   "smashed  tliiugs"  out  here,  as  to  both  fuel  and  forage.     In  pro- 


48  INSPECTION    BY  GENERALS   RU8LINO   AND   HAZENj 

in  tlio  end  spcuip  a  large  savinj^  to  tin'  government.  Overlooking  llie  whole  pronnd,  and 
knuvvin;;  just  « Iml  tlie  Missouii  rifir  and  Colorado  could  do,  rc>>|iectivel^',  he  would  );uide 
thf  dvpariuieni  to  llie  best  results,  uid  .-upplv  tkene  posts  at  a  figure  niueli  less  tban  present 
cost.  I'ost  couiniaudcrs  would  prolidilv  oujict  to  liig  contracting  lor  their  supplies,  a-i  they 
would  pielir  tlnir  own  local  <|Uttrt(rinnstei8  to  do  so.  Hut  when  it  is  cousideied  that  suen 
quartemiHstcrs  are  only  detailed  li^uiriiants,  conslantl}*  changing,  whose  knowled;:e  is  ne- 
ce.ssaiily  local  and  inipcrtect,  1  thiik  il  obvious  that  ibe  true  policy  is  to  place  the  whole 
geueuil  business  of  contracting  iu  llie  hands  of  one  able  and  experienced  peruiaueut  quarter- 
master licie,  as  rccomniended  in  uijMport  on  Denver.  Future  events — such  as  the  introduc- 
tion of  the  lailroads,  the  change  ol  posts,  &c. — will  of  course  modify  these  views;  but  until 
then,  a  peiiod  ol  some  years  to  come,  1  feel  persuaded  that  the  views  above  expressed  will 
be  found  substantially  correct. 

My  luiurc  nioveuii  nts  have  already  been  indicated  to  you  in  my  personal  report  for  Sep- 
tember, mailed  yesterday. 

^'ery  respectfully,  your  obedient  servant, 

JAMES  F.  KUSLING, 
Brevet  Brigadier  General  and  Inspector  t^.  M.  D, 
Brevet  Major  General  M.  C.  Mr.ir.s, 

(iuartcnnasltr  Gaurut  iniUd  Statei  Army. 

A  true  copy : 

.JOHN  V.  rrREY, 

Brevet  Major  and  Aatnlant  HuarUrmatier. 


Office  Inspector  Qi  AnrFRMASTER's  Department, 

Furl  Ilriil/ftr,  i'.  T.,  Uctuhcr  II,  IHfie. 

Gexehai, :  I  have  the  honor  to  report  my  arrival  here  on  the  evening  of  the  8th  instant, 
and  lieg  leave  to  submit  the  following  report  relating  to  Fort  Bridgcr,  Utah  Territory,  in  ac- 
cordance with  request  of  Lieutenant  tjeneral  Sherman: 

This  post  is  siiuated  in  the  valley  of  Itlack's  fork,  a  tribu'ary  of  Green  river,  in  latitude 
4F  IH'  12  ',  longitude  ]  l(i^  ;52'  :iX  ,  four  hundred  and  eighty  miles  west  of  Denver,  Colorado 
Territory,  and  one  hundred  and  twenty  miles  east  of  Salt  Lake  city.  It  lies  in  a  great  basin, 
bounded  by  the  Koiky  mountains  proper  on  the  east  and  the  \Vahsatch  mouniains  on  the 
west,  and  is  the  first  post  on  this  route  fairly  on  the  Pacific  slope  of  the  continent:  that  is, 
the  first  oi:e,  the  waters  adjacent  towhirli  flow  to  the  Pacific  rather  than  to  the  Atlantic.  Its 
elevation  above  the  sea  is  about  7,l'lili  Ket.  Its  military  value  consists  in  the  fact  that  it 
commands  all  the  eastern  passes  to  Salt  Lake  valley  through  the  Walisatch  mountains,  and 
also  the  main  passes  to  Montana  and  Idaho,  the  usual  rtmd  to  which  branches  off  northwest 
from  here.  As  such  it  bus  very  justly  lii-en  called  llir  key  to  Salt  lake.  It  also  protects  this 
valley,  which  has  outlets  north  and  south  all  the  year  round  through  which  Indians  may 
come  and  go,  and  against  whom  no  troops  could  be  sent  iu  the  winter  from  either  the  east  or 
west,  if  necessaiy,  because  of  the  impussable  condition  of  the  mountain  pa.sses  there.  It 
was  established  in  the  spving  of  l-*,")-^  liy  General  A.  S.  .Johuston  as  a  depot  of  supplies  and 
Viase  of  operuti'  ns  against  ShIi  Lake  i  iiy,  and  has  been  maintained  ever  since,  to  protect  the 
great  overland  route  and  watch  the  Mon'iiuns. 

.  The  Indians  in  the  vicinity  are  the  hbislioues  or  .Snakes,  aud  have  long  been  very  friendly. 
The  iiiist  belore  the  rebellion  was  buiit  and  regarded  as  a  six-conipauy  post,  but  several  of 
the  buildings  have  been  destroyed,  so  that  its  present  capacity  is  rated  at  four  companies. 
Its  |iiesent  gairison  consists  of  two  companies  of  thcli^th  infantry,  Brevet  Major  A.  .S.  Burt 
couiniaiidiiig,  iu  all  about  135  men.  'Ihe  duty  of  the  quartermaster's  department  here  is 
pvinei|ially  to  supply  these,  there  being  no  other  dependencies,  and  the  calls  by  passing 
troops  being  small. 

L— Officers. 

The  only  officer  at  Fort  Bridger  is  Urevet  M^or  Biirt,  who  is  now  serving  as  commanding 
officer,  ttdjutant,  quarteiuiaster,  commissary,  ordnance  officer.  &c.  His  duties  are  multi- 
form, ami  it  is  needless  to  say  he  has  too  much  to  do.  He  is  au  intelligent  aud  efficient 
young  officer,  but  has  little  experience-  in  (|inn-termaster's  affairs,  aud  should  be  promptly 
relieved  of  part  ol  his  duties.  If  able  to  give  his  whole  time  to  the  quartermaster's  depart- 
ment, be  would  have  enough  to  employ  him  for  a  year  to  come,  aud  would  doubtless  suffice 
well.  But  I  recommend  that  he  be  sup|,liid  at  once  with  at  least  three  subalterns — one  for 
enih  company,  and  one  to  serve  as  quaitirniaster  and  commissary,  and  even  theu  the  post 
will  have  no  more  officers  than  the  con.lition  of  things  here  actua'lly  requires.  The  post  has 
been  badly,  not  to  .■'ay  sliamelnlly,  alMiv,.rl  during  the  past  few  years,  and  much  work  will 
be  required  to  restore  it  to  its  lorrner  serviceable  condition. 
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II.— Public  akimals. 

These  consist  of  sixty  horses  and  one  biiudretl  aud  twenty-eight  mules.  Of  these,  iiftceu 
six-mule  teams  are  engaged  in  getting  out  a  winter's  supply  of  fuel ;  one  two-horse  team 
and  one  cart  are  in  daily  use  for  local  post  purposes,  and  tilty-iive  horses  aud  thirty-three 
mules  remain  as  surplus.  Of  the  horses,  fifty  have  been  sent  here  for  use  of  mounted  in- 
fantry by  order  of  Major  General  Pope.  Major  Burt  reports  them  as  seldom  used,  and 
thinks  twenty-five  would  be  sufficient,  as  they  are  only  required  to  mount  a  party  occasionally 
in  pui'suit  of  deserters  or  criminals — the  Indians  here  giving  no  trouble,  nor  are  they  likely 
to.  I  conciu'  in  his  opinion,  and  recommend  that  twenty-five  be  ordered  elsewhere  without 
delay,  to  mount  cavalry,  or  sold,  according  to  the  exigencies  of  the  department. 

The}'  are  not  first-class  animals,  but  they  are  from  fair  to  good,  and  would  suffice  very 
well  for  mounts  in  the  country.  Their  condition  otherwise  is  good.  The  winter's  stock  of 
fuel  will  be  at  the  post  by  October  ;5I,  and  after  that  the  transportation  of  the  post  might 
be  still  further  reduced,  in  my  opinion.  If  it  be  deemed  best  to  retain  it  all  until  spring, 
better  prices  could  then  be  obtained.  But  then,  at  the  farthest,  I  would  recommend  that  the 
transportation  be  reduced  to  not  exceeding  ten  six-mule  teams  in  all,  with  a  few  surplus 
animals  for  contingent  pui-poses.  Forage  is  a  costly  ai'ticle  at  all  such  posts  as  this,  and  no 
more  animals  should  be  kept  on  hand  than  the  service  actually  requires. 

III. — Clothing,  camp  and  garrison  equipage,  quartermaster's  stores,  etc. 

The  supply  of  clothing  foots  up  nearly  five  hundred  suits,  with  excess  aud  deficiency  of 
some  articles.  It  was  sent  here  from  Camp  Douglas,  Salt  Lake,  as  a  year's  supply  for  four 
(4)  companies,  and  is  fully  a  two  years'  supply  aud  more,  for  all  troops  now  present.  Its 
condition  is  good.     No  complaints. 

The  supply  of  quartermaster's  stores  is  deficient,  but  a  twelve-months'  supply  left  St. 
Louis  in  July,  as  appears  by  invoice  already  here,  and  is  expected  to  arrive  daily.  There  is 
no  pressing  want  for  any  just  now.  Good  storehouses,  partly  of  log  aud  partly  of  stone, 
shelter  these  supplies,  and  no  more  are  needed  at  the  post. 

IV. — Rail  and  river  transportation. 

The  post  is  supplied  exclusively  by  wagon  trains  from  the  east,  on  contract.  No  attempt 
has  been  made  to  supply  it  from  the  Pacific  coast,  and  to  do  so  is  deenied  impracticable  by 
all  persons  I  have  met  here.  I  apprehend  tlieir  opinion  is  coiTect  in  view  of  the  rapid  advance 
westward  of  the  Pacific  railroad,  but  I  reserve  all  expression  of  opinion  to  this  until  I  reach 
Salt  take  city,  where  I  shall  investigate  aud  report  fully  upon  the  subject. 

The  Pacific  railroad,  if  it  crosses  the  Rocky  mouutaius  b}-  Bridger  pass  or  the  South  pass, 
will  probably  run  near  Fort  Bridger.  Surveying  parties  have  already  been  over  all  the 
routes  here,  and  the  probability  is  that  the  road  will  pass  west  either  up  Black's  fork  near 
the  fort,  or  the  Muddy,  another  tributary  of  Green  river,  some  twelve  or  fifteen  miles  north 
of  here.  While  en  route  here  from  Denver  I  met  General  Dodge,  chief  engineer  of  the  road, 
at  Laporte,  on  the  Cache  a  Poudre,  October  oth,  where  he  was  examining  surveys  in  hand 
to  see  whether  he  could  not  get  through  the  mountains  somewhere  on  the  line  of  Lodge 
Pole  creek  or  the  Cache  a  Poudre,  instiad  of  coming  further  north,  aud  thus  make  a 
straighter  course  to  Salt  Lake.  He  said  tliere  was  no  doubt  of  his  being  able  to  get  across 
by  Bridger's  pass  or  the  South  pass,  but  he  wished  to  avoid  the  detour  north  and  intended  to 
pierce  the  mountains  at  once  it  at  all  practicable.  Persons  here,  however,  who  know  the 
country  well,  affirm  that  no  practicable  route  can  be  found  there,  aud  that  the  road  will  have 
to  follow  Bridger's  pass  or  the  South  pass,  aud  so  west,  or  not  at  all.  In  any  event,  the 
road  will  pass  within  a  comparativcl}-  short  distance  of  Fort  Bridger.  If  it  ke^ps  a  straight 
line  it  will  pass  south  not  over  fifty  or  seventy -five  miles  from  here,  aud  a  wagon  road  could 
readily  be  opened  down  the  valley  and  through  the  passes  to  strike  it  somewhere  there,  and 
so  avoid  the  heavy  transit  over  the  mountains  either  cast  or  west. 

The  contractor  on  this  route  is  Mr.  Caldwell,  and  he  does  his  work  well.  Major  Burt  re- 
ports two  trains  of  subsistence  stores  recently  received  here  in  excellent  condition.  I  have 
never  met  Mr.  Caldwell  and  know  nothing  about  him,  but  his  work  satisfies  evc^rybody  on 
this  route,  and  I  feel  it  but  just  to  commend  him  accordingly.  Some  of  his  trains  I  have 
met  myself  while  on  the  march,  aud  they  were  certainly  models  of  transportatinu.  No  sup- 
plies are  furnished  hiui  by  the  quartermaster's  department,  nor  does  ho  call  for  any.  No 
transportation  is  furnished  by  stage-coach,  for  reasons  stated  in  previous  reports. 

v.— Regular  supplies:  fuel,  forage,  lumber,  etc. 

(o)  Fuc/.— The  fuel  on  hand,  as  appears  by  reports  herewith,  foots  up  421  cords  of  wood. 
Cousiderubh',  however,  has  been  received  since  the  date  given  in  the  reports,  so  the  amount 
aciually  on  hand  to-day  is  over  SUU  cords.  The  amount  on  hand  by  October  31  will  proba- 
bly reach  ),U0O  cords,  which  is  deemed  a  full  winter's  supply  lor  mesent  garriscm,  or  even 
a  iluubU  issue,  which  will  probably  be  sauctioned  here.  T'his  wood  consists  of  jiino,  cedar, 
Cottonwood,  and  riiiaking  aspen,  mostly  dry  aud  seusoued.     It  is  found  along  the  streams 
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ami  font-hills,  from  twelve  to  fifteen  miles  Boulliwcst  of  here,  on  the  poveniment  restr\'a- 
tion,  and  nmkfjs  good  fuel.  When  trees  die  there,  from  fires  or  other  caiue,  they  do  not 
rot,  beeause  of  the  purity.of  the  air  in  this  region,  but  become  hard  and  dry,  and  remain  for 
years  fit  for  fuel.  It  is  cut  by  details  from  the  parriaon  |>rinci|ially,  and  hauled  here  by  the 
post  teams,  making  three  tripe  per  week.  Fifteen  cix-mulc  ti'iims  an-  now  employed  on  thi» 
duty,  and  have  been  for  weeks  past,  and  the  bulk  of  the  parrisnn  have  been  assiAing  them. 
Only  enougli  troops  have  been  ke]>t  on  lepular  duly  to  man  two  posts,  and  the  general  po- 
licing of  the  post,  repairs  to  (luarter^;,  stables,  iVc.,  have  all  been  neglect"-d  in  order  to  get 
in  fuel.  Major  Hurt  complains  of  this,  and,  I  think,  justly.  The  po.st  has  been  sailly  abused 
by  former  coinmaniis  here,  and  one  of  the  first  necessities  here  now  is  to  put  it  iu  ship- 
sliape  order.  If  the  garrison  was  liinilcd  to  this,  I  think  Major  Hurt  woula  soon  change 
things  very  creditably.  Were  anytliiiig  gained  pecuniarily  by  having  the  troops  secure  this 
fuel,  the  ]H)licy  might  be  approved  uf,  even  with  th(^  present  weak  garrison.  Hut  I  have 
nmde  a  careful  calculation  of  the  cost  of  the  fuel  as  now  put  down  at  the  fort,  and  find  it 
to  be  not  less  than  twelve  dollars  per  cord,  exclusive  of  the  labor,  rations,  &c.,  of  thesoliliers. 
This  is  the  cost,  computing  the  expense  of  the  transportation  establishment,  &.c  ,  only  durine 
the  time  when  the  teams  and  employes  are  actually  engaged  in  cuttingand  hauling  the  wood 
here.  To  compute  the  total  cost,  you  must  also  include  the  bulk  of  their  cost  all  the  year 
round,  as  they  are  kept  here  principally  to  supply  the  post  with  fuel,  all  other  supplies  being 
delivered  here  on  contract.  When  all  this  is  considered  the  cost  of  wood,  as  now  delivered 
here,  will  be  found  to  bo  three  or  four  limes  the  price  per  cord  as  given  above. 

Impressed  with  these  facts,  I  called  on  W.  A.  Carter,  (or  .Judge  Carter,  a.s  he  is  called 
here,)  the  sutler  of  the  post,  and  an  old  reiiiuent  in  this  country,  and  casually  aske<l  him 
what  he  would  furnish  wood  at  the  post  for.  He  answered,  on  reflection,  at  uot  exceeding 
ten  dollars  per  cord  delivered  here. 

Last  year  he  had  taken  the  contract  at  fifteen  dollars  per  cord;  but  labor,  provisions,  &c., 
were  higher  then  than  now,  and  he  would  be  willing  to  deliver  at  ten  dollars  as  above.  I 
apprehend  his  statement  may  be  relied  on,  as  he  seems  and  is  rejmted  to  be  a  man  of 
ciiaraeter,  and,  as  a  matter  of  economy  only,  apart  from  all  other  considerations,  I  recom- 
mend that  the  post  be  supplied  hereafter  with  fuel  on  contract.  If  this  is  done,  the  Irans- 
])ortHtiou  may  be  reduced  here  to  not  exceeding  five  teams,  and  the  employes  to  none.  The 
jietty  expeditions  that  go  out  from  here  never  require  over  a  team  or  two;  and  should  larger 
ones  require  more,  teams  might  reailily  be  forwarded  from  other  points  to  meet  the  emer- 
gency, or  even  hired  on  a  pinch.     If  economy  is  an  object,  this  is  surely  the  better  plan. 

Hiiuniinous  cijiil  of  an  excellent  quality  is  found  iu  all  this  region.  It  is  the  one  coni]iensa- 
tiou  that  nature  gives  to  apologize  for  the  desolation  and  dreariness  of  the  "Hitter  Creek 
eoiuitry,"  where  the  earth  seems  cursed  by  alkali  and  sage-brush.  In  the  vicinity  of  Fort 
Bridger  there  are  several  very  fine  deimsits.  The  nearest  is  tm  Smith's  fork  of  the  Green 
river,  some  twelve  miles  south  from  the  po^  on  the  reservation.  Judge  Carter  oflfers  to 
work  this,  and  to  put  coal  down  at  the  fort  at  twenty-five  cents  per  bushel,  which  I  apprehend 
would  be  found  a  cheaper  fuel  than  wood  at  ten  dollars  per  cord.  It  would  involve  tlie  cost 
of  grates  or  stoves,  but  this  would  be  small.  In  addition  to  this  deposit,  there  is  another, 
on  the  Muddy,  fifteen  miles  north  of  the  post;  another  on  f>ulphur  creek,  on  the  Chalk 
Creek  road  to  Salt  Lake,  twenty-six  miles  west;  another  on  Ham's  fork,  thirty-five  miles 
northeast ;  and  others  further  off.  The  one  on  Sulphur  creek  has  been  reserved  for  use  of 
the  post,  and  is  probably  very  rich.  Hut  it  is  too  far  off,  and  I  recommend  that  the  deposit 
on  t<uiitli's  fork  be  used  instead.  None  of  these  deposits  have  been  fairly  opened,  but  there 
is  no  doubt  of  their  vtilue.  Coal  has  been  obtained  from  them  by  the  troops  when  encamped 
iu  their  vicinity,  and  found  to  burn  readily,  even  on  such  rude  grates  as  could  he  formed  by 
stones,  horseshoes,  wagon  tires,  Ac. 

Petroleum  also  exists  at  various  points  twenty  and  thirty  miles  away ;  but  this  will  scarcely 
come  into  use  as  fuel  at  Bridger  soon,  though  1  would  suggest  that  it  might  be  introduced 
profitably  at  some  of  the  posts  on  the  plains  where  wood  is  now  so  costly. 

With  the  ])etroleum  stoves  now  used  iu  eastern  cities  the  cooking  for  the  troops  in  the  sum- 
mer at  least  would  cost  scarcely  anything  compared  with  wood,  and  the  period  is  uot  distant 
when  it  will  be  used  extensively  by  all  settlements  on  the  plains. 

(h)  Forage. — The  supply  of  grain  on  hand  consists  of  only  four  hundred  and  twenty-eight 
bushels  of  oats.  No  com  has  been  used  at  the  post  for  some  time.  A  twelve-month's  supply  of 
oats  has  been  contracted  for  to  be  delivered  by  October  15,  but  little  has  reached  here  as  yet, 
and  there  is  no  probability  of  the  coutiact  being  filled  on  time.  This  contract  was  made  by 
Captain  Grimes,  assistant  qu.irtcmiaster  at  Camp  Douglas,  with  a  Mr.  Halsey,  at  Salt  Lake, 
for  oats  delivered  here  at  ill  per  bushel ;  last  year  the  contract  price  was  ja  '^5  per  bushel. 
It  is  important  that  the  post  be  supplied  at  once,  as  winter  will  soon  be  here,  wlien  the  moun- 
tain passes  will  become  dangerous,  if  not  impracticable.  I  will  see  Captain  Cirimcs  about 
this  when  I  arrive  at  Salt  Lake,  and  see  that  a  proper  supply  is  pushed  forward  at  once.  The 
stock  on  hand  is  loose  oats,  quite  dirty,  that  the  contractor  has  borrowed  from  the  sutler  here. 
Judge  Carter,  to  prevent  the  post  ruuuiug  entirely  out.  I  apprehend  he  will  be  compelled 
to  fall  back  on  Judge  Carter  entirely,  or  fail  in  his  contract  altogether.  The  oats  on  hand 
need  tlioiough  winnowing  and  sacking  to  be  serviceable,  and  I  have  instructed  Major  Burt 
accordingly.    For  some  year's  past  the  post  has  been  supplied  with  grain  chiefly  from  Salt 
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Lake  or  this  vicinity.  Corn  is  not  obtainable :  biit  oats  and  barley  of  an  excellent  quality 
are  grown  both  there  and  here,  and  can  be  jjiu  duwn  at  tlie  post  at  rates  far  less  than  corn 
from  the  Missouri.     I  think  the  policy  a  p;ood  one,  and  recommend  its  continuance. 

The  hay  on  hand  consists  of  about  one  hundred  and  eighty  tons,  and  may  bo  regarded  as 
a  season's  supply.  It  is  of  an  e.xcellent  quality,  and  was  delivered  here  on  contract,  at  a 
cost  of  iJSo  per  ton.  Last  year's  supply  cost  §40  per  ton.  It  was  cut  on  the  reservation,  ten 
or  twelve  miles  oft",  on  bottoms  tliat  produce  two  and  three  tons  per  acre  irrigation.  I  think 
the  price  (I6>35  per  ton)  too  high,  and  see  no  reason  why  it  should  not  be  put  down  here  at 
not  exceeding  %'iVi  or  925  per  ton  at  the  farthest.     As  to  this  more  at  length. 

(c)  Lumlier. — But  little  lumber  is  used  here.  A  small  supply  is  on  hand  which  was  obtained 
from  Salt  Lake  city,  and  put  down  here  at  a  cost  of  .Jl  10  per  thousand.  Shingles  obtained 
in  the  same  way  cost  §;S0  per  thousand  ;  and  very  inferior  laths  .ii<J5  per  thousand.  The  con- 
tract for  these  was  made  by  Captain  Grimes  at  Camp  Douglas,  and  I  supjiose  was  the  best 
he  could  do  at  the  time.  But  recently  .Judge  Carter  has  imported  a  saw-mill,  shingle-machine,, 
&c.,  from  the  States,  and  says  he  is  now  ready  to  fimiish  lumber  here  at  not  exceeding  .^fiO 
per  thousand;  shingles,  ^'iO;  laths,  $12.  As  there  is  no  saw-mill  nearer  than  Salt  Lake,  I 
apprehend  he  is  safe  in  offering  those  figures,  and  will  make  handsome  profits  even  then,  as- 
there  is  plenty  of  good  timber  within  twelve  or  fifteen  miles  of  the  fort. 

VI.— KESERVATION— PUBLIC  AND  PRIVATE  BUILDINGS. 


!  reservation  here  at  the  post  is  a  tract  of  land  twenty-five  miles  north  and  south,  by 
)•  miles  east  and  west,  embracing  the  best  and  most  of  the  valley  bordering  on  Black's 
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and  Smith's  forks  of  Green  river.  It  was  established  in  IsoS,  and  has  probably  been  offi- 
cially declared  by  the  government,  though  no  recnrd  of  this  appears  here.  There  is  no  map 
of  the  reservation  here,  but  one  is  said  to  be  ou  tile  in  Washington,  in  either  the  Adjutai.t 
General's  oltice  or  the  Bureau  of  Topographical  Engineers,  it  is  not  known  which.  A  map 
is  on  file  in  the  quartermaster's  otfice,  and  a  copy  was  forwarded  to  you  September  ;>, 
through  General  Easton,  by  Captain  Harding,  the  preceding  quartermaster  hoe,  as  I  am 
informed  I  have  given  no  orders  about  forwarding  a  map  of  the  reservation  because  of  a 
letter  on  file  here  from  General  Easton.,  in  which  he  says  he  has  now  two  draughtsmen  in 
route  to  Post  West,  in  this  military  di\ision,  for  the  purpose  of  making  maps,  &c.  Copies, 
I  presume,  will  be  furnished  you  by  liim.  The  large  extent  of  this  reservation  was  cau.sed, 
I  hear,  by  a  desire  at  the  time  to  exclude  the  Murmcms  from  the  vicinity  of  the  fort,  and  con- 
fine thein,  as  far  as  practicable,  to  Salt  Lake  v.tUey.  As  a  military  measure  this  was  wise, 
^^•hile  they  were  hostile ;  but  as  an  economic  measure,  in  view  of  the  post  here,  it  has  ceased 
to  be  judicious.  Weie  the  valley  liere  settled  up,  or  even  partially  settled,  the  post  could 
be  maintained  at  a  fraction  of  its  present  cost. 

Yesterday  I  examined  both  valleys  for  a  distance  of  ten  or  twelve  miles  about  the  post, 
and  was  amazed  at  their  extent  anil  fertility.  The  valleys  run  nearly  north  and  south,  and 
are  rimmed  on  the  east  and  west  by  high,  sterile  bluffs.  They  average  twenty-five  miles  in 
lenn-tb,  by  ten  or  twelve  miles  in  combined  width  here  at  the  fort.  The  streams  (Black's 
and  Smith's  forks)  divide  and  subdivide  into  many  others  a  few  miles  above  the  fork,  and 
then  reunite  some  distance  below.  They  contain  sufficient  water  to  in'igate  not  only  their 
own  wide  bottoms,  but  also  the  higher  plati-aiis  between  them,  thus  making  in  all  a  breadth 
of  ten  or  twelve  miles,  as  I  liave  said.  The.^e  bottoms  now  produce  grass  of  the  finest 
quality,  and,  by  irrigation,  also  produce  oats,  barley,  wheat,  rye,  buckwheat,  iVc.  Corn, 
however,  cannot  be  grown,  as  the  elevation  above  the  seti  is  too  great ;  and  yet  in  all  this 
region  of  such  great  advantages,  and  boundless  fertility,  there  is  not  a  single  .settlement,  and 
the  post  looks  tor  its  supplies  in  the  main,  from  the  Missouri  or  Salt  Lake  valley,  when  al- 
most everything  might  be  produced  liere,  and  would  be,  were  the  land  open  to  settlement. 

The  only  cultivatmu  or  i.armiug  done  is  by  the  sutler,  Judge  Carter.  He  has  a  lease  from 
the  Secretary  of  ^^'ar  for  all  grass  and  tillable  lauds  on  the  reservation,- tor  two  years  trom 
January  1,  IfXK,  subject  to  revocation  at  any  lime,  giving  him  the  exclusive  control  ot  all  .sueli 
portions  of  the  reservation,  with  the  sole  condition  that  all  the  liay  and  grain  he  raises  shall 
be  subject  to  purchase  by  the  government  liere,  should  the  post  desire  it.  No  limitation  is 
fixed  as  to  price,  except  such  as  may  be  agreed  on  from  time  to  time,  when  the  pmcliases  are 
made,  by  contract  or  otherwise.  He  says  his  usual  prices  have  been  those  current  in  Salt 
Lake,  plus  the  Cost  of  transportation  here.  The  result  is,  his  lease  gives  him  a  monopoly  ot 
grain  and  hay  here,  and  he  cannot  help  but  iinaerbid  every  other  contract,  it  he  at  all  tries 
to.  This,  because  nobody  else  is  allowed  t.j  use  these  rich  valley  laiuls,  to  cut  hay  or  otlier- 
wise,  and  also  because  labor,  provisions,  &c.,  must  bo  at  least  as  cheap  as,  it  not  cheaper 
than,  they  are  at  Salt  Lake.  This  year  he  has  about  three  hundred  acres  under  cultivation, 
and  he  has  cut  about  four  hundred  acres  of  hay.  The  products  are  large,  and  liave  been  lor 
some  years  past.  Were  they  all  to  go  to  the  govommei.t,  at  lair  rates,  it  would  not  bo  so 
invidious.  But  there  is  reason  for  r.^.ortiiig  that  but  comparatively  a  small  portion  reaches 
our  storeh.mses.  In  conversation  while  Iutc  I  have  endeavored  to  elicit  ab..ut  how  much 
has  been  supplied  to  the  government,  and  liow  much  disposed  of  otlierwi.se;  but  the  judge, 
with  a  shrewdness  that  does  him  credit  as  a  business  man,  has  urtlully  avoided  all  my 
questions,  and   about  the  only  infoniialiou  I  cau  gel  u,  that  "some  has  beeu  BUpphcd  to 
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the  post  and  sonic  lias  not ;  could'iit  ixaclly  Il-U  how  iinich."  To  satisfy  myself,  I  yester- 
day visited  llie  |iiirlioiiH  he  is  funning',  niid  found  them  ou  Smith's  fork,  at  a  distunee  of 
seven  iiiid  twelve  miles  respectively  froin  the  fort.  He  there  has  several  hundred  head  of 
cattle,  niulesi  horses,  &c.,  and  has  in  his  employ  there  and  here  about  100  persons.  All 
these  are  supported  on  the  reservatiiiU,  and  he  is  allowed  to  cut  wood,  use  stores,  &c.,  ad 
lihilum.  He  has  hundreds  of  tons  of  hiiy,  if  not  thousands,  now  in  stack  there,  and  big 
grain  this  year  will  probably  foot  tip  into  many  thousands  of  bushels.  As  the  post  is 
ainady  supplied,  or  contracts  have  been  made  to  supply  it  otherwise,  all  of  his  surplus  will 
either  be  consumed  by  Mr.  Carter,  or  disiioscd  of  to  passing  trains  at  enormous  fipures.  My 
coiielusi(pn,  from  all  I  see  here,  is,  that  tlie  government  has  never  received  one-third  of  the 
products  of  his  farming,  while  at  the  same  time  it  is  bound  in  the  lease  to  protect  him 
nn:uiiist  all  Irespa-'sers,  and,  by  committing  all  "grass  and  tillable  lands"  to  hioi.  has  been 
compelled  to  pay  one-half  more  for  its  hay  and  grain  than  it  would  have  paid  had  the  reser- 
vation been  thrown  open  to  settlement,  or  had  other  contractors  been  allowed  to  cut  hay  on 
the  portions  he  does  not  use,  of  which  there  are  thousands  of  very  valuable  acres.  As  it 
stands  now.  Judge  Carter  has  a  monopoly  of  all  the  good  lands  here,  and  confers  upon  the 
jovernment  no  corresponding  beuelit  whatever.  At  the  least  he  should  furnish  supplies 
KTC  at  .Salt  Lake  rates,  less  the  cost  of  transportation  here,  because  he  can  raise  them 
certainly  as  cheap  here  as  they  can  there,  having  neither  money  invested  in  the  land  nor  rent  to 
pay  for  use  of  the  same.  His  plea  that  he  has  been  induced  to  invest  large  sums  of  money 
ill  bringing  agricultural  implements  here  and  starting  the  enterprise,  and  that  he  should  be 
allowed  his  privileges  until  he  can  reimburse  himself,  1  am  unable  to  indorse.  He  came 
here  poor  in  Iff;')",  as  I  am  informed,  and  is  now  reported  worth  over  §^00,000.  He  has 
two  stores  in  this  country,  at  which  he  sold  last  year  over  JI5(i,iMiO  worth  of  goods,  as  he 
iiifoniLS  me,  at  not  less  than  6fty  per  cent,  profit,  and  I  apprehend  his  books  would  show 
that  he  has  already  reimbursed  liiniself  from  his  farms  several  times  over.  I  regret  that  I 
find  it  to  be  my  duty  to  report  these  facts ;  but  I  know  only  my  duty  as  inspector,  and  I 
see  no  reason  why  Jlr.  Carter  should  be  allowed  these  handsome  privileges  at  the  expense 
of  the  government  over  other  ciliitens  equally  worthy,  no  matter  how  excellent  a  man  he 
may  be,  or  how  polite  he  has  been  to  me  personally.  His  knowledge  of  this  country  is 
already  a  fortune  in  iLself,  and  he  shouhl  be  content  with  past  gains,  without  desiring  to 
continue  his  exiiaordiuary  monopoly  of  the  reservation  lands  here.  Hundreds  of  immigrants 
would  have  been,  and  h  ould  only  be,  too  glad  to  make  the  same  investments  of  "  money 
and  implements,"  and  ask  no  return  from  the  government  whatever. 

In  \iew  of  these  lacts,  1  accordingly  recommend  that  Judge  Carter's  lease  of  the  public 
lauds  here  Vie  revoked  from  and  after  December  31,  I8C6,  and  that  the  greater  part  of  the 
reservation  be  thrown  0])en  to  settleiuenl.  An  ana  two  miles  square,  about  the  tlag-slaff, 
would  be  ample  lor  all  post  purposes  here.  JSufiicient  of  this  should  be  at  once  enclosed  to 
produce  all  hay  and  iia.stiiraf;c  required  by  the  post.  Now  all  the  bottoms  near  the  jiost  are 
camped  over  by  passing  traius,  and  the  grass  eaten  off  close  to  the  soil.  A  sufficient  en- 
closure could  be  made  at  small  expense,  timber  is  so  pleutiful  here,  and  hay  furnished  from 
this  to  the  post  on  contract  at  not  exceeding  §5  or  $10  per  ton.  instead  of  $;{oor  §40  as  now. 
'J'he  saving  in  a  year  or  two  would  thus  pay  for  the  work.  The  valleys  would  settle  up  very 
quicklj-,  and  the  post  would  be  supplied  with  almost  everjthing  except  coffee,  sugar,  tea,  &c., 
at  rates  •£>  or  00  per  cent,  less  than  present  cost.  Should  the  settlement  be  principally  Mor- 
mon even,  the  advent  of  the  Pacific  railroad  will  soon  neutralize  and  overcome  all  that,  as 
a  strong  and  constantly  swelling  tide  of  iininigration  is  .sure  to  follow  in  its  track. 

The  post  proper  consists  of  a  quadrangular  enclosure  about  the  flag-siaff,  after  the  usual 
manner  of  our  western  posts,  some  five  or  six  miles  in  extent.  The  barracks  are  located  on 
the  north  and  south  sides  of  the  quadrangle,  the  officers'  quarters  on  the  east,  the  storehouses, 
shops,  &c.,  ou  the  west.  Near  the  centre  of  the  parade  ground,  from  south  to  north,  runs  a 
branch  of  Black's  fork,  which  abounds  in  trOQt,  and  adds  greatly  to  the  beauty  as  well  as 
comfort  of  the  post.  Other  branches  tViriii  a  perfect  net-work  of  trout  streams  about  the  post, 
though  some  of  them  have  been  shann  fully  obstnicted  by  former  commands  here.  All  of 
these  streams  can  be  used  for  irrigation  purposes,  and  it  is  surprising  that  advantage  has  not 
been  taken  to  plant  trees  about  the  post  and  make  it  a  perfect  elysium.  This  work  should 
be  begun  at  once,  as  the  cost  will  be  trifling.  Formerly  all  of  these  streams  were  well 
biidyed,  where  necessary,  as  the  great  overland  road  passes  directly  across  them  in  its  way 
o^  er  the  reservation  ;  but  many  of  these  have  fallen  i,nto  decay,  making  the  passage  of  the 
btieams  difficult,  if  not  dangerous,  in  winter.  Some  of  them  were  even  torn  down  and  used 
for  firewood  by  some  of  the  volunteer  troops  during  the  rebellion,  who  seem  to  have  acted 
niore  like  Vandals  than  soldiers,  not  only  here,  but  at  other  posts  on  the  plains  that  I  have 
inspected.  No  blame  for  this  attaches  to  the  command  now  here,  who  seem  to  beendeavoiing 
to  repair  the  damages  of  former  troops.  The  bridges  I  have  directed  to  be  rebuilt  without 
delay,  before  winter  sets  in.  The  capacity  of  the  barracks  I  have  stated  as  at  four  companies, 
with  sufficient  hospitals,  storehouses,  Ac."  There  is  also  stabling  for  142  animaiS,  and  suffi- 
cient for  7t)  more  will  soon  be  ready.  The  stables  are  of  frame,  with  shingle  roofs,  of  good 
materials,  but  indifferently  constructed.  One  of  them  collapsed  some  we.ks  ago  alter  a  wind 
storm,  the  frame-work  being  too  light.  But  it  can  readily  be  repaired  and  made  to  do  good 
Bervice  again.     With  a  little  expense  the  stables  may  be  regarded  as  Irom  fair  to  good.    A 
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report  of  all  these  buildings,  giving  dimensions,  &c.,  is  herewith.  Of  course  there  are  no 
private  buildings  at  the  post. 

The  quarters,  barracks,  storehouses,  &c.,  are  built  of  logs,  with  board  floors  and  shingle 
roofs.  They  are  all  chinked  with  mortar  on  the  outside,  and  the  officers'  quarters  are  also 
lathed  and  plastered  inside  The  buildings  have  been  placed  on  the  surface  of  the  ground, 
with  no  foundations,  and  as  a  consequence  are  yearly  injured  somewhat  by  the  frost ;  but 
this  is  slight,  as  the  frost  here  seldom  penetrates  over  six  or  eight  inches,  as  Judge  Carter 
informs  me.  "With  the  exception  of  some  floors  that  need  replacing,  the  buildings  are  all  good 
and  serviceable — roofs  tight,  walls  sound,  Ac. — and  they  will  last  for  years  yet,  with  slight 
repairs  from  time  to  time.  I  passed  througli  and  personallj'  inspected  the  whole  of  them,  and 
did  not  see  a  decayed  or  rotten  log  iu  any  of  them.  There  is  nothing  in  this  atmosphere  to  make 
logs  rot  or  buildings  decay,  and  the  post,  as  it  stands,  is  sutficient,  in  my  judgment,  for  all 
future  wants  of  the  government  for  the  period  it  will  probably  be  maintained.  The  Pacific 
railroad  will  reach  this  region  and  pass  westward  by  1870  at  the  farthest.  The  year  it  passes 
here,  all  necessity  for  a  military  post  will  cease.  The  road  will  carry  with  it,  p<iri  pussii,  a 
vigorous  and  energetic  population,  that  will  everjnvhere  press  back  the  Indians  and  be  amply 
able  to  protect  itself  Military  posts  on  the  line  will  at  once  cease  to  be  essential,  and  will 
everywhere  be  broken  up  and  withdrawn  to  more  necessary  points  in  the  regions  north  and 
south  of  that  road. 

Should  it  be  thought  proper,  however,  to  maintain  Fort  Bridger  as  a  permanent  post,  as 
the  key  to  Salt  Lake  valley,  it  would  be  well  to  replace  all  the  buildings  here  with  substan- 
tial stone  structures.  Building-stone  of  excellent  quality  abounds  on  the  reservation,  at  a 
distance  of  two  miles  from  the  flagstaff,  and  the  alkali  soil  iu  the  bluft's  will  suffice  for 
mortar,  without  any  admixture  of  lime  even.  The  stone  is  a  whitish,  yellowish  limestone, 
silicious  in  its  character,  the  seams  of  which  open  readily  without  blasting,  and  but  little  if 
any  dressing  will  be  necessary  to  fit  it  for  building  purposes.  Judge  Carter  has  used  it  in 
the  erection  of  his  storehouses,  &c.,  here,  and  though  soft  in  the  quarries,  it  hardens  well  on 
exposure  to  the  atmosphere.  It  resembles  the  stone  found  at  Fovt  Riley,  Kansas,  of  which 
the  post  there  is  built,  but  has  more  silica  in  its  composition,  and  can  be  worked  more  easily. 

Buildings  erected  of  this  will  stand  for  a  century  here  or  more,  and  the  first  cost  will  be 
but  little  if  any  greater  than  logs  or  lumber.  All  the  bluffs  and  buttes  around  the  post  are 
tilled  with  this  stone,  so  that  the  supply  may  be  regarded  as  inexhaustible.  What  lime 
might  be  necessary  for  plastering,  &c.,  could  icadily  be  manufactured  here,  either  wood  or 
coal  being  present  for  fuel.  I  have  made  a  rough  calculation  of  rebuilding  the  post,  aud 
■would  report  it  at  not  less  than  $150,000,  quarters,  barracks,  storehouses,  stables,  iSrc,  iu- 
cluded.  I  understand  that  plans,  estimates,  Arc,  have  been  forwarded  by  Captain  Grimes, 
assistant  quartermaster  at  Salt  Lake,  chief  quartermaster  of  this  district,  but  I  am  unable  to 
learn  here  what  his  figures  are.  I  regard  the  whole,  however,  as  a  useless  expenditure  of 
puljlic  funds,  unless  Bridger  is  to  be  umiutaiued  ])ermanently,  and  beg  leave  to  recommend 
against  it  accordingly'.  The  prime  mover  iu  this  project  of  rebuilding  the  post  seems  to  lie 
Judge  Carter,  the  sutler.  Of  course,  being  here  on  the  ground,  with  the  extraordiary  monnp- 
olies  he  possesses,  he  would  be  the  chief  contractor  for  everything,  and  when  the  post  is 
abandoned,  he  simply  would  have  a  handsome  village  built  here  to  his  hands,  which  he 
would  probably  secure  for  a  mere  song.  I  do  not  blame  him  for  desiring  thus  to  enrich  liiui- 
self,  if  allowed  to.  But  I  give  the  facts,  flmt  his  statements  may  be  duly  weighed  at  Wash- 
ington, and  his  plausibilities  guarded  agaiust  accordingly.  I  am  positive  that  he  has  "in- 
spired" most  if  not  all  the  reports  on  this  subject,  made  from  this  region,  and  refer  to  Cap- 
tain Grimes  particularly,  the  mass  of  whose  facts  were  derived  from  Judge  Carter,  as  he 
(Judge  C.)  himself  has  admitted  to  me.  There  is  no  chapel  or  reading-room  at  the  post,  nor 
any  chaplain.  One  of  the  vacant  buildings  is  now  fitted  up  as  a  rough  theatre,  and  Miijor 
Burt  deserves  commendation  for  thus  trying  to  interest  aud  amuse  his  men  at  odd  hours.  .Sliciuld 
the  post  be  rebuilt,  a  chapel  should  be  provided.  While  the  garrison  remains  as  small  as  it  is, 
some  one  of  the  vacant  buildiugs  might  be  used  for  tliis  purpose,  should  a  chaplain  be  sent  here. 

As  already  intimated,  the  post  has  surtV-rcd  shamefully  from  previous  commands.  Its 
present  conditiou  is  far  from  creditable ;  but  Jlajor  Burt  is  doing  the  best  he  can  with  the 
force  at  his  disposal,  and  evidences  of  improvement  are  everywhere  apparent.  I  have  no 
doubt  he  will  speedily  reform  various  matters  here  in  the  way  of  repairs,  policing,  aud  gen- 
eral cleaning  up  of  the  post,  as  soon  as  his  wiuter's  supply  of  fuel  is  secured. 

VII.— EMPLOYfeS. 

The  roll  of  employes  foots  up  eleven  men,  at  a  monthly  cost  of  §710,  exclusive  of  quiirtors 
and  rations,  both  of  which  are  allowed.  They  are  not  iu  excess  of  present  wants  here.  In 
addition,  the  bulk  of  the  garrison  has  long  been  employed  o.j  extra  duty,  though  no  repoits 
of  this  have  beeu  rendered.  I  dirc-ctej}  such  n-ports  to  he  nuule  out  aud  fnrwardi'd,  without 
delay,  from  after  July  1st,  as  that  will  cover  uU  the  time  for  which  extra-duty  pay  is  allowed. 
Should  the  transportatiou  be  reduced,  as  reenmmeiided  on  page  :i,  the  euipl.iyes  might  all  bo 
discharged,  except  say  one  clerk,  aud  the  roll  of  extra  duty  men  reduced  to  a  very  few.  The 
saving  would  be  considerable  in  this  item  alone. 
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VIII.— Cr.MP.TRRr 

The  post  hnrial  (p-oiiiid  hero  is  locatc-il  nortli  of  tlic  post,  on  the  hank  of  the  stream,  about 
oiK-iii;lith  of  11  mile  tVoiii  the  flug-suiti.  In  it  arc  now  sixty-three  graves,  uiontlv  soldii-rs, 
tliimprli  some  are  citizens.  It  is  euilnM-J  by  a  nide  fence  of  one  rail,  now  partly  broken 
down,  and  a  few  irregular  headboanls  stand  at  .some  of  the  graves.  The  location  is  bad,  as 
the  cieek  sometimes  overflows,  anil  in  wet  weather  decent  intennento  are  impracticable; 
bicause  water  appears  at  a  couple  »( liet  or  so  in  depth.  Reports  on  this  burial  gouud  were 
lorwHiilecl  to  yon  in  April  and  June  l.ist,  as  I  learn  liere;  but  they  were  defective,  as  they 
einbiaced  only  the  griives  there,  not  all  pertaining  to  the  post.  In  addition,  there  are  a  large 
nnniliir  (jf  graves,  within  an  area  of  tin  miles,  of  soldiers  and  others,  who  perished  in  the 
I  tall  campiiinii  of  lHi37-'5ci.  About  two  miles  northwest  from  the  post  is  a  small  collection 
ofllie.se.  niiiiiberiufj  twenty  or  tliirly  graves.  An  officer  is  buried  a  half  mile  or  so  up  the 
cieek,  south  of  the  tort.  Old  Camp  .'^coit,  where  the  bulk  of  the  army  was  then  encamped,  lies 
a  mile  or  two  south  of  the  fort,  and  iloiilill.-ss  there  are  many  graves  in  its  vicinity.  Consider- 
ing all  these  facts,  I  directed  Major  Kurt  to  select  a  suitable  piece  of  ground  on  the  elevated 
bench  or  plateau  southwest  of  the  post,  about  a  quarter  of  a  mile  distant,  and  to  enclose 
enough  of  it  with  a  substantial  stone  wall  to  accommodate  all  the  graves  that  could  be  dis- 
ciiveii'd  at  or  adjacent  to  the  post.  Fiirllier,  to  remove  all  the  graves  to  this,  to  erect  uniform 
lieadlioards,  open  a  careful  record,  Ac  as  prescribed  by  existing  orders  from  your  office. 

The  stone  wall  will  cost  but  little,  liecanse  of  the  quarries  here,  and  the  soldiers  can  do  the 
work  at  their  leisure.  If  the  post  be  maintained,  sui'li  a  cemetery  is  essential ;  if  it  be  aban- 
doned, the  government  certainly  desires  to  ;>ermaneutly  protect  and  care  for  itfi  dead. 

IX.— Fire  Departmekt. 

But  few  precautions  against  fire  are  needed  here ;  the  post  is  so  thoroughly  gnrronnded  by 
eveitlowing  streams.  Inflammable  oils,  however,  I  directed  to  be  stored  separately,  and 
buckets  of  water  to  be  placed  through  the  main  storehouses,  &c.  I  apprehend  no  danger 
from  this  source. 

X.— Accounts. 

The  accounts  of  Major  Burt  had  been  rendered  for  September,  and  in  the  main  were  correct. 
He  makes  no  disbursements,  except  lo  eiii]iloyes.  His  cash  on  hand  was  .$4;i4  i)0;  counted 
and  found  exact.  He  has  no  safe  for  his  iiinds,  but  at  pri'sent  kt^'ps  them  in  the  safe  of  the 
Overland  Stage  Company.  This  is  bad,  for  obvious  reiusons,  and  I  recommend  that  a  small 
safe  be  sent  here  at  ouce,  for  the  proper  keeping  of  such  public  fuuds  as  may  come  into  his 
hands  as  quartermaster,  commissary,  &c. 

XL— Miscellaneous. 

The  file  of  the  Quartermaster  General's  orders  at  the  post  is  very  defective ;  bnt  few  have 
been  received  for  1H6(),  or  else  they  have  been  taken  away  by  preceding  officers.  I  recom- 
mend that  full  files  be  sent  here  for  18(i6,  and  those  for  other  years  also,  as  far  l>ack  as  prac- 
ticable. A  quartermaster  can  no  more  do  his  work  intelligently  withoat  full  tiles  of  existing 
orders  thau  a  lawyer  without  his  current  law  books. 

RECAPITULATION. 

I.  I  commend  Major  Burt  as  an  intelligent  and  efficient  officer;  but  recommend  that  at 

least  three  other  officers  be  sent  to  Fort  liiidger  without  delay. 

II.  I  recommeiul  that  the  public  animals  here  be  largely  reduced,  by  sale  or  transfer,  next 
spring  at  the  furthest. 

III.  I  leconuneud  that  the  post  be  hereafter  supplied  with  fuel  on  contract,  as  the  cheapest 
and  best  plan,  all  things  considered.     Coal  should  be  largely  used  hereafter. 

IV.  I  recommend  that  the  reservation  be  reduced  to  not  exceeding  two  miles  square  from 
the  fliig-stiiii',  and  that  sufficient  of  the  bottom  lands  on  this  be  roughly  enclosed  to  supply 
pasturage  and  hay. 

V.  1  reconiniend  that  Judge  Carter's  lease  of  the  grass  and  tillable  lands  on  the  reserva- 
tion, giving  him  special  privileges  of  great  value,  to  the  exclusion  of  other  persons,  without 
any  corresponding  benefits  to  the  goveniineut,  but  rather  to  its  serious  loss,  be  revoked  irom 
and  after  December  'M,  le'ti6. 

VI.  I  recommend  that  the  present  post  buildings  be  continued  as  they  are  for  the  short 
period  Fort  Bridger  will  probably  be  nniintained,  and  that  no  new  buildings,  of  stone  or 
otherwise,  be  erected  for  the  preseut.  To  rebuild  the  post  would  be  a  wanton  waste  of  pub- 
lic funds,  in  myjudgnient. 

yil.  I  recommend  the  employes  be  reduced  to  one  clerk,  should  the  public  animals  be 
reduced  as  recounnended. 

yill.  I  recommend  a  small  iron  sate  be  sent  here  for  the  .security  of  the  public  funds. 
IX.  I  recommend  the  post  be  supplied  with  luU  files  of  General  Orders  from  your  office. 
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Copies  of  orders  issued  while  here  are  herewith. 

Ill  couchisioD,  I  beg  leave  to  repeat  my  regret  that  I  have  felt  compelled  to  remark  on 
Judge  Carter  as  I  have  iu  previous  pages.  lu  nothing  that  I  there  say  would  I  reflect  on 
the  niau's  character  or  integrity.  He  has  treated  me  with  great  urbanity  while  here,  and 
Major  Bart  certifies  to  his  uniform  politeness  and  good  conduct.  But  as  an  inspector  of  the 
quartermaster's  department,  on  official  duty,  I  must  forego  all  personal  considerations,  and 
cannot  forbear  to  give  my  impressions  and  report  facts  as  I  find  them.  It  is  not  a  pleasant 
duty  to  criticise  a  person  holding  the  positions  and  influence  he  does — as  sutler,  probate 
judge,  postmaster,  special  agent  ot  the  Post  Office  Department,  ifec.  But  he  seems  to  have 
gotten  hold  of  Fort  Bridger  and  its  appurtenances  as  his  special  monopoly,  and  I  should  be 
false  to  my  sense  of  duty  if  I  hesitated  to  lie  the  facts  before  you  as  they  strike  me.  His 
power  at  Fort  Bridger  is  universally  commented  on,  and  is  the  wonder  of  the  country  from 
Fort  Leavenworth  here. 

I  am,  general,  very  respectfully,  your  obedient  servant, 

JAS.  F.  RUSLING, 
Brevet  Brigadier  General  and  Inspector  Q.  3f.  D. 
Brevet  Major  General  M.  C.  Meigs. 

(Quartermaster  General  U.  S.  Army, 
A  true  copy: 

JOHN  V.  FUREY, 
Brevet  Major  and  A.  Q,.  M. 


Office  Inspector  Quartermaster's  Department, 

Camp  Douglas,  Utah  Ter.,  November  5,  1866. 

General  :  As  I  wrote  you  October  19,  I  reached  here  October  13,  but  was  taken  ill  nex 
day,  and  have  been  unfit  for  duty  until  the  last  few  days.  Since  getting  up  again,  however, 
I  have  inspected  this  post,  and  now  beg  leave  to  submit  the  following  report  relating  to  Camp 
Douglas,  Utah  Territory. 

This  post  is  situated  i'2(1  miles  west  of  Fort  Bridger,  in  Great  Salt  Lake  valley,  and  about 
S.iO  miles  east  of  San  Francisco,  following  the  usual  line  of  travel.  It  lies  on  a  high  plateau, 
at  the  foot  of  the  Wahsatch  range,  overlooking  the  city  of  Great  Salt  Lake,  which  is  about 
three  miles  west  of  it.  The  post  is  supposed  to  command  the  city,  but  the  garrison  is  wholly 
insufficient  for  that  purpose,  consisting  of  only  three  small  companies  of  the  18th  infantry,  iu 
all  less  tl'.an  iW  men.  Brevet  Lieutenant  Colonel  Lewis  commanding. 

Tlie  post  c.in  be  of  no  use  fi>r  any  other  purpose,  as  no  Indian  hostilities  are  reported  near 
here,  and  no  Indians  worth  mentionins.  Tlie  duty  of  the  quartermaster's  department  is  to 
supply  the  post  only,  there  being  no  other  dependencies. 

I.— Officers. 

The  officer  in  charge  here  is  Brevet  Major  E.  B.  Grimes,  assistant  quartermaster  United 
States  army,  also  acting  commissary  of  .subsistence.  He  was  sent  here  last  February,  and  re- 
lieved Captain  Stover,  assistant  quartermaster  volunteers,  then  on  duty  here.  He  seems  to 
have  had  a  rough  time  of  it,  at  iirst ;  but  he  has  succeeded  in  reducing  affairs  to  a  good  shape, 
and  deserves  much  commendation  t"or  the  work  be  has  done  here.  Ho  is  a  capable,  energetic 
officer,  who  attends  to  business  closely,  and  is  fit  for  much  larger  duties  than  he  has  to  per- 
form here.  In  addition  to  his  duties  here,  he  has  also  a  supervisory  control  of  Fort  Bridger, 
and  both  there  and  here  he  has  succeeded  iu  cutting  down  the  cost  of  supplies  very  materially 
since  taking  hold.  I  recommend  his  continuance  here,  especially  if  the  troops  in  Utah  are 
to  be  increased,  unless  a  practical  hard-working  officer  is  imperatively  requurcd  elsewhere. 

II. — Public  animals. 

These  consist  of  five  hundred  and  thirty-four  animals,  of  which  one  hundred  and  .seventy- 
two  are  horses  and  the  balance  mules.  A  few  of  each  are  reported  as  unserviceable,  Imt 
their  chief  det(.«tis  sore  backs,  which  will  soon  heal.  Of  the  horses  one  hundred  are  held  hero 
for  mounting  infantry,  if  ever  necessary,  for  use  against  the  Indians,  Arc,  by  order  of  Major 
General  Pope.  This  order  reached  here  during  the  summer,  but  no  mounts  have  been  called 
for,  except  to  pursue  an  occasional  deserter,  and  I  recommend  that  the  number  be  reduced 
to  twenty-five  without  delay.  The  balance  are  in  good  condition  and  might  be  used  to  mount 
cavalry;  otherwise  they  should  be  disposed  of  early  in  the  spring.  In  daily  use  at  the  post  I 
found  four  si.K-nuile  teams,  four  two-horse  wagons,  two  one-horse  carts,  and  three  four  horse 
arnlmlaiices.  As  all  supplies  .are  contracted  for,  delivered  l:erc,  these  teams  are  employed 
chiefly  in  hauling  slone  and  doing  other  neces.sary  work  alioiit  the  new  buildings  now  going 
U])  here.  Tlie  number  is  not  in  e.\cess,  except  in  the  matter  of  ambulances,  which  should  be 
reduced  to  two,  one  four-horse  for  distant  trips,  and  one  two-horso  for  local  use.  But  over 
and  above  these  animals  there  is  a  large  excess  liere,  which  should  be  disposed  of  early  iu 
the  spring.  Iu  addition  to  the  100  horses  already  spoken  of,  there  are  seventy-two  others, 
which  (e.Ycept  those  used  iu  teams   and  ainbulauces)  are  seldom  used,  except  for  improper 
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purposes,  such  as  allowing  soldiers,  cmpIoyC-s,  &c.,  to  ride  tlipm  down  town  and  elspwhore. 
The  improper  use  comes,  of  ci>ursc,  I'rmii  the  surphis  number,  and  would  cud  with  the  disap- 
pearance of  them.  So,  also,  there  arc  three  hundred  and  twenty-six  mules,  none  of  which 
are  needed  or  are  in  use  here.  I  found  these,  with  tilteen  herders  in  charge,  on  the  govcni- 
nicnt  reservation  in  Kush  valley,  forlv  mile«  southwest  from  here  It  was  proposed  to  wiulcr 
them  there,  feeding  oue-half  rations  of  ffrain  and  full  rations  of  bay.  At  a  moderate  calcu- 
lation the  cost  to  tne  government  would  have  bi-cn  not  less  than  $:jb,O0O.  I  suggeoted,  why 
not  do  as  the  settlers  do  here  with  their  surplus  animals  in  the  winter  time,  namely,  send 
them  among  the  canons  to  graze  and  feeil  nothing  1  On  inquiry,  it  was  concluded  to  do  so, 
and  the  animals  were  hurried  off  last  week  to  Ueury's  fork  of  Green  river,  one  hundred  and 
thirty  miks  distant,  where  I  am  assured  they  will  winter  in  safety.  The  surplus  animals  of 
Fort  Bridgi^r  will  he  added  to  them,  ami  thus  a  handsome  sum  will  be  sav-'d  to  the  quarter- 
master's department,  the  only  expense  being  the  cost  of  the  herders.  This  Henry's  fork  hag 
long  been  the  favorite  wintering  jjlati-  for  all  surplus  stock  in  this  region.  The  freighters 
send  their  cattle  and  mules  there,  aud  I  am  informed  stock  comes  off  the  fork  in  the  spring 
fat  and  hearty  as  if  kept  on  hay  and  grain.  I  would  advise  the  immediate  sale  of  all  sur- 
plus animals ;  only  I  tnink  it  would  pay  better  to  keep  them  until  spring,  when  prices  will 
be  much  higher.  But  in  the  spring,  at  the  furthest,  I  recommend  the  transportation  here  to 
be  reduced  to  not  exceeding  ten  six-mule  teams,  two  two-horse  teams,  two  carts,  and  two 
ambulances,  with  twenty-five  horses  for  mounting  infantrj'.  and  a  few  surplus  horses  and 
mules  to  meet  contingencies,  and  that  all  the  rest  be  either  ordered  elsewhere,  if  needed,  or 
sold  here  without  delay,  unless  the  garrison  be  increased.  AVith  forage  at  the  prices  ruling 
here,  it  is  preposterous  to  keep  five  hundred  and  thirty-four  animals  to  supply  less  than  two 
hundred  men,  when  evei-ything  used  is  contracted  for  put  down  at  the  post.  Major  Grimes 
dues  not  seem  censurable  for  this  excess,  as  the  animals  have  accumulated  and  been  retaineil 
here  by  orders  from  his  superior  ofhcers,  as  he  informs  me.  But  the  matter  calls  for  speedy 
reform,  and  I  recommend  this  heavy  reduction  accordingly. 

There  is  good  stabling  at  the  post,  recently  erected,  for  one  hundred  andibur  animals,  and 
a  rough  corral  sutiicient  for  two  hundred  more. 

III. — CLOTIIISG,  C.\.MP  and  G.\RRIS0N  EQinPAGE. 

The  supply  is  very  large  for  present  wants  of  post,  as  will  be  seen  by  report  berewitb.  It 
fuots  up  nearly  ti,tHiO  suits,  witli  excess  and  deficiency  of  some  articles.  This  amount  was 
received  here  last  fall  and  spring,  on  tstiuiates  of  Captain  Stover,  former  quarlermastcr  here, 
who  culled  for  sup|)lics  on  a  basis  of  'i.UUU  troops  here,  as  I  am  informed — hence  the  excess. 
It  is  in  good  condition,  and  tolerably  hou.scd  in  temporary  warehouses :  but  Major  Grimes  is 
about  completing  a  new  frame  warelioiLse  one  hundred  feet  long  by  fil^y  wide,  and  fourteen 
high,  that  will  store  it  all  well.  I  therefore  KCommend  its  retention  here  for  current  use  and 
i.^isiie  here  and  at  Fori  Biidojer,  which  was  stocked  this  j-ear  from  this  over-supply.  Some 
deficiencies  have  been  called  for  on  Major  Grimes's  estimates  for  this  year,  but  they  are  small. 

IV. — Quartermaster's  stores,  means  op  transportation,  etc. 

Except  in  the  matter  of  harness,  wagons,  and  some  other  articles,  there  is  a  great  deficiency 
in  nearly  all  kinds  of  property  of  this  suit.  Gf  iron  and  hardware  especially  the  post  is  al- 
most entirely  out.  The  supply  on  hand  is  so  small  as  scarcely  to  be  nientionable,  as  will  be 
seen  by  reports  herewith.  Unless  a  good  stock  reaches  here  by  December  I,  or  about  that 
time,  it  will  not  get  here  at  all  this  se:isun,  and  the  post  will  be  compelled  to  supply  itself 
from  dealers  here,  at  a  cost  of  from  five  to  twenty-five  per  cent  above  goverument  prices  for 
such  articles  as  can  be  had  here,  and  many  articles  cannot  be  had  at  all.  Major  Grimes  does 
not  seem  in  fault  for  this  state  of  atJ'airs,  as  his  letter-book  shows  thai,  so  long  ago  a.s  April  •■^, 
he  forwarded  estimates  for  a  year's  su|)ply  for  four  companies  and  two  hundred  and  fifty  ani- 
mals to  Colonel  Maynadier,  at  Fort  Laramie,  then  commanding  west  sub-district  of  Nebraska, 
including  this  post ;  also  to  Major  General  Dodge,  at  Leavenworth,  then  commanding  the 
department  of  Kansas  and  the  plains;  and  also  to  Brevet  Brigadier  General  Eastou,  at  St. 
Luuis,  then  chief  quartermaster  of  this  military  division.  Ou  the.sc  estimates,  September  2G, 
h<'  received  a  very  small  consignment,  cuugtsting  of  tire  iron,  gunny  sacks,  wood  stirrups, 
wagon  sheets,  and  ambulance  whips — none  of  which  were  much  "needed — that  left  Fort 
Leavenworth  June  l.'>,  scattered  through  a  subsistence  train.  Nothing  has  been  received  here 
since,  except  invnices  dated  as  fellows :  one  from  Captain  Juhu  L.  Wuods,  assistant  quarter- 
master, St.  Louis,  Missouri,  June  13:  another  from  Brevet  Colonel  G.  P.  Webster,  assistant 
quartermaster,  St.  Louis,  Mi.ssouri,  June  '26;  another  from  Captain  John  L.  Woods.  a.ssistaut 
quartermaster  St.  Louis,  Missouri,  July  3;  another  from  same,  July  lei;  another  from  same, 
July  31 ;  another  from  same,  August  3'l  ;  another  from  Brevet  Brigadier  General  Potter,  Furt 
Leavenworth,  September  J8;  another  from  Captain  John  L.  Woods,  assistant  quaitei master, 
St.  Louis,  Missouri,  September  J9:  and  another  from  same,  October  3 — making  uiue  iu  all. 

The  only  evidence  of  shipment  is  a  bill  of  lading  from  Brevet  Brigadier  General  Putter, 
dated  Nebraska  City,  August  4,  which  covers  about  two-thirds  of  the  amount  of  these  in- 
voices.    If  this  shipment  travels  at  the  same  rate  as  that  of  June  15,  (1U3  days,)  it  ought  to 
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reach  here  by  November  15.  But  shipments  on  the  last  four  invoices,  it  is  evident,  v:\\\  not 
reach  here  at  all,  as  the  marching  time  will  tlirow  their  arrival  in  this  region  far  into  Decem- 
ber or  January.  It  will  probably  be  the  same  as  with  the  clothing  last  year — the  trains 
reached  a  point  somewhere  near  Fort  Halleck,  and  put  up  there  for  the  winter,  as  it  was  im- 
practicable to  push  through  the  mountains  so  late  in  the  season;  in  the  spring  they  set  out 
again,  and  early  in  the  summer  arrived  here.  Fortunately  the  troops  did  not  suffer,  as  the 
force  had  been  decreased  by  muster-out;  but  had  tlieirold  number  been  maintained  here  the 
post  would  have  been  badly  short  of  winter  clothing,  and  their  complaints  embarrassing. 
We  have  already  had  two  feet  of  snow  at  Fort  Bridger  this  fall,  and  travel  has  mainly  ceased 
for  the  season.  Still,  the  shipment  of  August  4  will  probably  arrive  here  safe,  and  will,  per- 
haps, half  supply  the  post :  the  balance  will  have  to  be  purchased  in  Salt  Lake  city  at  rates 
already  intimated,  so  far  as  dealers  here  can  furnish  them.  What  they  cannot  furnish,  the 
post  -will  have  to  do  without. 

I  think  the  facts  here  stated  reflect  on  the  department,  and  somebody  seems  to  blame.  If 
Major  Grimes's  estimates  left  here  April  28,  they  must  have  reached  Fort  Laramie,  Leaven- 
worth, and  St.  Louis  surely  by  May  10  or  12.  If  so,  the  supplies  should  have  been  ship- 
ped from  Fort  Leavenworth  or  Nebraska  City  not  later  than  July  1,  at  the  furthest,  and  there 
is  no  excuse  for  their  delay  an  hour  later.  To  invoice  them  September  18,  October  3,  &c., 
is  simply  preposterous,  if  they  are  expected  to  get  here  this  season,  and  I  am  at  a  loss  to  un- 
derstand such  delays.  I  regret  to  report  these  facts,  but  they  strike  me  as  very  reprehen- 
sible, and  the  oflficer  or  oflScers  at  fault  should  be  called  to  quick  account.  Hereafter,  I  re- 
commend that  all  supplies  for  this  post,  coming  from  the  east,  be  shipped  from  the  Missouri 
not  later  than  July  1,  and  that  no  trains  be  allowed  to  leave  after  August  1.  There  is  no 
certainty  of  their  arrival  if  they  leave  after  the  latter  date,  and  the  department  cannot  afford  to 
deal  with  uncertainties.  There  is  a  large  excess  of  imserviceable  harness  here,  as  also  of 
wagons ;  but  they  are  well  cared  for,  and  might  as  well  remain  for  current  use  and  issue. 
There  is  also  a  number  of  old  and  unserviceable  wagons;  but  they  will  bring  scarcely  any- 
thing here,  if  sold,  and  I  recommend  instead  that  they  be  broken  up  and  used  to  repair  other 
wagons,  &c.,  from  time  to  time,  as  needed.  The  iron  and  hard  wood  about  them  are  both 
valuable,  for  various  purposes,  and  none  of  either  can  be  had  here,  except  by  importation 
from  the  east. 

V. — Rail,  river,  and  ■wagon  transportation. 

The  post  is  supplied  with  about  everything  on  contract — supplies  delivered  here.  Fuel, 
forage,  lumber,  fresh  beef,  flour,  &c.  are  purchased  here  on  contract ;  but  the  bulk  of  everj'- 
thiug  else  comes  from  the  Missouri  by  wagon  train.  This  seems  inevitable  this  year  ;  but, 
as  recommended  at  length  in  my  report  on  Fort  Leavenworth,  I  think  the  system  should  be 
changed  early  next  year,  and  su])plies  turned  over  to  the  trans]iortalion  contractors  from  the 
end  of  the  railroad,  by  means  of  shifting  depots,  the  same  as  on  military  railroads  during  the 
war.  This  is  what  all  private  parties  in  this  region  are  expecting  to  do,  so  as  to  shorten  the 
distance  of  wagon  transportation,  and  ordinarily  private  enterprise  is  a  safe  guide  for  the 
public  service.  The  results  would  certainly  be  a  saving  of  manj-  thousands,  if  not  millions 
of  dollars.  The  contractor  now  on  this  route  is  Mr.  Caldwell,  and  here,  as  elsewhere,  I 
liear  only  good  accounts  of  him.  Such  of  his  trains  Jis  have  arrived  here  are  reported  in  fine 
condition,  and  both  Major  Grimes  and  Coldui'l  Lewis  join  in  commending  him.  His  rates 
average  about  eighteen  cents  a  pound  here,  wliicli  is  considered  reasonable.  Merchants  in 
the  valley  here  are  paying  from  twelve  to  twenty  cents  per  pound,  as  they  inform  we,  and 
they  regard  Mr.  Caldwell's  contract  as  only  a  living  one,  in  view  of  his  getting  his  pay  in 
vouchers,  &c. 

As  intimated  in  my  report  on  Fort  Bridger,  I  have  looked  into  the  question  of  .supplying 
this  post  from  the  Pacific  rather  than  from  the  east,  and  am  surprised  that  something  of  the 
kind  has  not  been  attempted  ere  this.  Tin-  facts  I  have  collected  striki'  me  as  very  signifi- 
eaut,  and  I  beg  to  state  them  as  follows :  The  distance  from  here  to  the  Missouri  is  variously 
ciPinputed  as  from  ],IO0  miles  to  1,200  miles.  The  distance  to  San  Francisco  by  the 
ii.->ually  travelled  route  is  put  down  at  about  850  to  900  miles.  This,  however,  is  tlie  stage 
route,  and  has  not  beeu  used  much  for  heavy  fivight,  because  of  snow  on  the  mountains 
during  the  winter,  &c.  The  usual  freight  njute  is  down  the  coast  by  water  to  Los  Aii- 
gelo.s,  and  thence  by  San  Bernardino  and  the  old  Spanish  trail  to  Salt  Lake  city.  This 
nnite  gives  about  80U  miles  of  land  travel,  over  a  desert  road,  with  insutHcient  wood,  water, 
grass,  &c.,  but  it  has  this  important  advantage,  that  it  is  free  from  snow  all  the  yi'ar  round. 

Another  route  has  been  ))roposed  via  the  Columbia  aud  Snake  rivers,  through  Idaho  by 
Boise  City,  &c.;  but  the  land  travel  by  this  would  foot  up  some  7011  miles,  aud  th(^  route 
has  the  disadvantage  of  bad  snows  for  nearly  half  the  year.  A  fourth  route  is  the  one  now 
chiefly  in  vogue  here,  aud  is  exciting  nmcli  attention  in  this  region.  It  is  free  from  snow 
tlie  year  round,  and  has  undoubted  advantages  over  all  others  of  v.-ry  great  importance,  ns 
it  seems  to  me,  and  I  think  the'  government  .^houl(l  be  quick  to  avail  itself  of  them.  This 
route  runs  almost  due  scjiith  (a  little  west)  iVoiu  here,  striking  the  Colorado  river  at  a  point 
named  Callville,  somewhat  northeast  frcjm  the  junction  of  the  ;«iilj  parallel  of  latitude  with 
the  3D'lh  meridian  of  longitude.     The  disUwce  from  Great  Salt  Luke  city  to  CuUville  is  put 
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clown  at  410  miles.  The  road  runs  throiieh  4'2  villafjfs  and  towns,  extending  most  of  the 
way,  that  cnntain  in  all  some  ;5(l,l"Wl  inhoijitants.  Tli<>se  people  are  chielly  Mornicms,  en- 
gaffed  in  the  enllivalion  of  cotton,  and  arc  reported  as  sncceedinf;  well.  In  some  places  the 
road  is  somewhat  sandy,  and  there  arc  two  or  three  marches  of  "JU  to  ;!0  miles  without  water, 
it  is  said.  But  the  route  has  proven  entirely  practicable,  teams  passing  over  it  with  ease, 
and  findinf;  abundance  of  wood,  water,  grass,  &c.  On  the  lower  part  of  the  route  are 
mines  of  gold,  silver,  salt,  gypsum,  &c.,  some  of  which,  as  the  Pahranagat  mines,  are 
already  being  worked  considerably.  A  stage  runs  from  .Salt  Lake  semi-weekly  over  about 
two-tliirds  of  the  route  now.  At  Callvillc  tin-  Colorado  gives  you  from  two  to  five  feet  of 
water  the  year  roun<l  down  to  its  mouth,  and  thence  to  the  Gulf  of  California,  a  distance  of 
some  fidO  miles.  The  only  obstacle  to  navigatirin  up  to  Callville  is  what  is  called  Roaring 
Rapids,  a  point  2"<  miles  below,  where  the  Colorado  makes  a  descent  of  four  feet  in  I'iO 
yards ;  but  a  steamboat  came  up  this  at  low  water  this  year,  by  means  of  a  steam  capstan, 
in  less  than  ten  minutes,  and  the  entrance  to  and  exit  from  the  rapids  arc  so  ea.sy  that  no 
real  difKculty  exists  here.  Another  point,  35  miles  below  Callville,  named  Explorer's 
Rock,  has  been  considered  impassable,  because  Lieutenant  Ives  struck  here  when  ascend- 
ing the  Colorado  some  years  ago  in  his  little  iron  boat  called  the  Explorer,  and  thereupon 
turned  back.  Hut  recent  and  fuller  explorations  have  proven  Lieutenant  Ives  in  error  in 
many  resj)ects  a.s  here.  Early  last  month  the  Esmeralda,  a  small  steandioat  of  75  tons 
biirden,  1 16  feet  long,  and  drawing  some  two  feet  of  water,  command<-d  by  Captain 
Thomas  E.  Tracworth}',  of  San  Francisco,  California,  ascended  readily  to  Callville,  towing 
at  the  same  time  a  barge  124  feet  long,  and  of  corresponding  breadth,  loaded  down  with 
freight.  Lieutenant  Ives's  boat,  the  Explorer,  was  but  54  feet  long.  The  rock  where 
she  stiTjck  was  found  to  be  near  the  middle  of  the  nver,  and  a  depth  of  from  six  to  ten  feet 
was  found  on  each  side  of  it,  JIKI  feet  in  width  on  each  side,  witli  a  current  not  exc<*ding 
two  miles  an  liour.  This  at  ordinarily  low  water.  It  is  believed  that  the  Colorado  is  navi- 
gable for  small  boats  with  barges  in  tow  at  least  100  or  l.iO  miles  further  up  above  Call- 
ville, and  that  a  point  may  thus  be  reached  not  over  :!.">0  miles  from  Great  Salt  Lake  city 
at  the  furthest.  The  bugbear  of  the  Ciilorado,  just  above  Callville,  is  what  is  called  the 
Black  canou,  where  the  river  runs  for  some  ID  or  15  miles  between  perpendicular  walls  of 
rock  from  500  to  1,00U  feet  high.  To  explore  this  a  gentleman  travelled  to  the  head  of  it  a 
few  mouths  ago,  and  building  himself  a  rude  raft,  navigated  the  canon  in  safely  to  Call- 
ville. Ho  reported  the  Colorado  abovi'  the  caiion  to  be  an  open  country  for  40  or  50 
niiles,  and  that  it  is  a  mistake  to  suppose  that  the  river  is  necessarily  rapid  and  impracti- 
cable because  of  its  high  walls.     His  experience  was  to  the  contraiy. 

From  Callville  to  the  mouth  of  the  Colorado  I  have  given  as  six  hundred  miles.  Some 
one  hundred  and  .sixty  miles  down  you  strike  Fort  Mohave,  and  some  three  hundred  and  forty- 
four  miles  lower  Fort  Yuma,  which  is  reported  as  one  hundred  and  fifty  mile.s  from  the  mouth 
of  the  river.  At  the  mouth  of  the  river  a  good  harbor  has  recently  been  discovered  where 
none  was  supposed  formerly  to  exist.  This  was  found  accidentally  by  Captain  Tnieworthy, 
iu  J*t)4.  It  consists  m  fact  of  a  second  mouth  of  the  Colorado,  not  down  on  any  of  the 
maps,  which  brunches  off  some  eighty  miles  up,  and  which  empties  into  the  gulf  in  such  a 
way  as  to  atlord  secure  shelter  from  the  terrible  ■'  borers"  of  the  gulf.  It  is  from  fifty  to  eighty 
yards  broail,  and  with  perpendicular  banks  of  hard  clay  some  twenty-five  feet  high  at  low 
tide.  At  high  tide  the  banks  overflow  a  tew  inches,  but  the  anchorage  remains  good.  Some 
six  miles  U[)  there  is  an  abnipt  falls  extending  across  the  stream,  some  four  or  five  feet  high 
at  low  water,  but  at  high  tide  this  disappears. 

The  depth  of  water  in  this  singular  harbor,  at  low  tide,  is  given  to  me  as  from  fifteen  to 
twenty-five  feet.  This  harbor  is  now  used  almost  exclusively  by  the  ves.sels  in  the  Colonido 
trade.  Their  cargoes  are  here  transfened  to  the  small  river  boats  and  barges,  and  they  here 
receive  their  outward-bound  freights.  There  are  now  five  steamboats  constantly  plying  on 
the  Colorado,  and  each  has  several  barges.  Last  year  there  were  but  two.  Boats  now  run 
up  to  Forts  Y'unia  and  Mohave,  and  the}-  put  freight  down  there  from  Sau  Francisco,  for  mer- 
chants, miners,  ijtc.,  at  three  and  four  cents  per  pound  in  gold  respectively.  I  am  told  here 
that  parties  offer  to  put  freight  down  at  Callville  for  five  cents  per  pjund  in  gold,  and  that  it 
can  be  transported  from  there  here  at  not  exceeding  five  cents  in  gold,  making  ten  cents  per 
pound  iu  gold  delivered  here.  _  Ten  cents  in  gold  would  be  about  fourteen  cents  in  currency, 
with  gold  at  present  rates,  whereas  our  present  contract  price  here  from  the  east  is  about 
eighteen  cents  per  pound.  But  I  do  not  ihmk  this  estimate  even  fair.  The  route  is  scarcely 
yet  open  ;  no  encouragement  has  been  given  to  its  projectors  worth  naming,  aud  all  business 
here,  as  yet,  streams  eastward.  Calit'oruia,  with  great  blindness  to  her  own  interests,  as  it 
seems  to  me,  appears  to  have  made  no  effort  to  secure  the  vast  trade  of  this  region,  and  her 
gold  basis  repels  people  that  would  otherwise  gladly  deal  with  her.  Merchants  here  tell  me 
that  they  have  attempted  to  trade  with  the  Pacific,  and  have  no  doubt  that  they  could  do 
better  there  than  by  going  east.  But  no  routes  have  been  opened,  and  no  trade  or  travel 
sought,  whereas  the  east  has  put  forth  extra  efforts  to  hold  on  to  them.  The  only  route  iu 
use  has  been  that  by  Los  Angeles,  San  Bernardino,  «S:c.,  over  which  the  freight  charges  are 
now  from  twenty  to  thirty  cents  per  pound  in  gold.  With  almost  one  accord  they  indorse 
this  new  route,  via  Callville.  aud  predict  for  it  complete  success  in  the  end.  But  the  route 
must  be  stocked  aud  started  by  somebody.     As  yet  it  is  iu  embryo.    Let  the  government 
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take  hold  of  it  and  use  it  for  only  a  year  or  two,  and  that  will  set  trade  and  travel  for 
Arizona,  Utah,  Nevatla,  Idaho,  Montana,  &c.,  that  way,  and  this  will  soon  ciit  the  trans- 
poi'tation  rates  down  oue-third  or  one-half  I  am  satisfied.  Of  course  all  depends  on  what 
rates  stores  can  be  put  down  at  the  mouth  of  the  Colorado  for.  But  it  strikes  me  that  we 
can  ship  from  New  York  direct,  and  so  up  the  Colorado  to  CallTille,  without  going  to  Cali- 
fornia at  all,  much  cheaper  than  by  the  present  route.  A  study  of  the  map  of  the  distances 
demonstrates,  I  think,  that  ultimately  comiuerce  will  choose  this  new  route  in  preference  to 
all  others  for  access  to  this  great  internal  basin  of  the  continent,  and  I  am  surprised  that  it 
has  not  been  opened  up  sooner  ;  for  history  shows  that  trade,  heavj'  freio;hts,  &c.,  will 
never  strike  land  so  long  as  water  can  be  made  available.  Of  course  the  true  plan,  as  on 
our  shallow  western  rivers,  is  to  use  light-draught  boats,  with  barges  in  tow  ;  and  this  is  the 
plan  recently  adopted  on  the  Colorado. 

In  connection  with  this  subject  I  called  on  Mr.  Brigham  Young,  and  other  dignitaries  of 
the  Mormon  church  here.  Mr.  Young  said  that  he  bad  long  been  convinced  of  the  practica- 
bility and  advisability  of  the  route,  and  had  been  "preaching"  it  for  ten  years  past,  but  that 
California  had  taken  no  pains  to  open  it,  and  that  his  people  as  yet  were  wedded  to  their 
eastern  connections.  He  admitted  many  facts  relating  to  it  that  I  inquired  of  him  about, 
but  did  not  seem  disposed  to  give  me  any  fresli  information.  He  denied  having  any  maps 
of  the  region,  and  impressed  me  as  quite  satisfied  with  present  routes,  evidently  believing 
that  with  the  opening  of  this  new,  short,  and,  at  all  seasons  of  the  year,  practicable  route, 
there  would  be' an  indux  of  Gentiles,  miners,  &c.,  into  this  region,  that  would  be  injurious  to 
his  "peculiar  institutions." 

Governor  Durkee,  Judges  Titus,  Drake,  and  others  here  of  character  and  standing  as 
federal  officers,  all  indorsed  the  new  route,  and  wished  it  speedy  success,  as  a  sure  method 
of  introducing  and  maintaining  Gentile  supremacy  here. 

The  facts  as  to  this  route  I  have  derived  from  a  variety  of  sources  after  much  inquiry,  and  I 
think  they  may  be  relied  upon.  One  of  my  chief  informants  has  been  a  Mr.  Samuel  Adams, 
formerly  a  Pennsylvanian,  but  now  a  lawyer  iu  Arizona.  For  two  years  past  he  has  given  his 
entire  attention  to  the  opening  of  this  route,  and  has  spent  considerable  means  in  doing  so.  I 
chancfid  upon  him  here  a  day  or  two  ago,  just  from  Calhille,  and  have  found  his  information 
corroborated  by  what  I  have  heard  from  others.  He  bears  letters  from  Goveruor  Low,  of 
California,  and  others,  indorsing  his  character,  &c.,  and  has  impressed  me  as  a  truthful, 
reliable  gentleman.  He  says  that  two  corporations  are  now  lighting  for  the  trade  of  the  Col- 
orado, one  the  Pacific  and  Colorado  Navigation  Company,  and  the  other  the  Colorado  Navi- 
gation Company,  which  he  asserts  is  only  a  branch  of  the  great  Combination  Navigation 
Company  of  California,  a  corporation  that  controls  all  the  navigable  waters  of  that  State. 
This  Combination  or  Colorado  Company,  he  says,  deuy  the  practicability  of  navigating  the 
Colorado  above  Fort  Mohave,  and  have  asked  Congress  for  an  appropriation  of  Ijl5tl,(lll0  to 
remove  obstructions  in  the  river.  He  says  the  Pacific  and  Colorado  Navigation  Company, 
by  the  recent  and  successful  trips  of  the  Esmeralda  to  Callville  during  low  water,  have  de- 
monstrated that  there  are  no  serious  obstructions  in  the  river,  and  he  otters  to  remove  them 
all  for  less  tlian  8-.i,(J(IO.  Of  course,  San  Francisco  capital  mainly  controls  the  rival  Colorado 
(or  Coml)inatiou)  company,  and  a  glance  at  the  map  will  show  that  her  interests  are  opposed 
to  the  opening  of  the  Colorado  unless  she  controls  its  trade. 

If  the  Colorado  can  be  navigated,  and  the  country  depending  on  it  thus  opened  up  to  set 
ticment  and  commerce,  a  new  city  is  sure  to  spring  up  at  the  head  of  the  Gulf  of  California, 
or  somewhere  about  there,  that  will  comnumicate  direct  with  the  outside  world,  and  thus 
prove  a  bold  rival  to  San  Francisco.  I  deem  it  proper  to  suggest  this,  that  you  may  be  able 
to  give  due  weight  to  such  opposing  views  as  may  reach  you  from  the  Pacific.  I  am  firmly 
of  the  opinion  that  the  government  has  grave  iuterests  now  lying  locked  up  by  our  ignorance 
of  the  Colorado,  and  that  we  have  few  more  important  matters  tliau  this  now  before  us. 
Unseal  the  Colorado  and  you  open  Arizona,  develop  Utah,  aid  Nevada,  help  Idaho  and  Mon- 
tjina,  and  overwhelm  forever,  by  peacel'u!  means  too,  our  other  "  twin  relic  of  barbaiism," 
that  yet  finds  a  refuge  from  Christiatiity  and  civilization  in  the  fastnesses  of  these  mountains 
and  valleys.  I  can  learn  but  little  here  of  \vhat  is  called  the  Great  cailon  of  the  Coliuado. 
Mr.  Adams  thinks  it  somewhat  of  a  myth,  like  so  numy  other  things  he  has  heard  about  the 
river.  At  Denver  and  at  Fort  Garland  they  gave  me  an  account  of  it,  as  begitmiug  just 
above  Callville,  and  extending  some  two  huudred  miles  up  the  river,  with  perpendicular 
walls  of  rode  from  two  thousand  to  three  thousand  feet  high,  between  which  the  water 
rushed  iu  rapids  and  cascades  the  whole  length.  •,  r       j 

As  already  stated,  Mr.  Adams  penetrated  the  foot  of  it,  the  fearful  Black  canon,  and  found 
the  first  fifty  or  seventy-five  miles  of  it  a  delusion.  He  has  never  been  higher  up  thaii  that, 
but  thinks  the  balance  about  the  same,  from  what  he  could  learn  from  the  Indians.  If  this 
canon  be  navigable,  or  if  it  can  be  circumvented  by  portages,  &c.,  advantages  almost  in- 
calculable will  result  to  the  regions  further  up.  There  is  a  vast  r.'giou  Here,  as  yi^t  almost 
untrodden  by  the  white  man,  which,  1  am  informed  by  General  Kit  Cars(.n  and  other  old 
trappers  who  have  iiassed  throii„'li  it,  is  imsur|i>issed  in  agriculmral  and  mineral  resources. 
The  Silver  niounlains,  or  Kii-ira  de  la  Plata,  lini  it  on  one  side,  and  almuud  in  goKI,  silver, 
copper,  lead,  &c.  It  is  wat.tred  chiefly  Ijy  tlic^  San  Juan,  Grand,  and  (ireen  rivers,  winch 
unite  to  form  the  Colorado.    These  rivers,  all  largo,  take  then:  rise  m  the  Kocky,  bUver,  and 
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Walisatcli  mountains,  and  drain  Pacific-wards  a  vast  section  of  country.  Kit  Carson  »ay« 
that  at  tlieir  junction  tlic  Colorado  is  a  river  of  from  five  to  ten  fe<;t  in  depth,  according  to 
tlie  seiisou,  and  tliat  the  San  Jnan,  Grand,  and  Green  rivers  run,  with  from  three  to  five  feet, 
hundreds  of  miles  further  up  still.  I  myself  obser\'ed  in  crossing  Green  river,  some  eighty 
miles  east  of  Fort  Bridjjcr,  that  even  away  up  there,  at  this  dry  season  of  the  year,  we  liaa 
some  three  feet  of  water  at  the  ford.  During  high  water  I  was  tohl  that  the  stream  ran  five 
and  six  feet  deep,  and  hud  to  be  cro.ssed  by  a  ferry.  Hence,  I  think  it  safe  to  conclude  that 
great  results  depend  upon  the  openin<;  of  the  Colorado,  and  that  t)ie  government  should  aid 
in  the  matter  as  far  as  it  can  consistently.  It  is  of  importance,  it  will  lie  seen,  not  only  to 
the  Territories  already  mentioned,  hut  to  western  Colorado  and  this  vast  secluded  region  of 
which  the  world  as  yet  knows  so  little.  Should  I  continue  in  the  service,  I  would  like  no 
better  duty  than  to  be  ordered  to  a.sceud  the  Colorado,  from  its  mouth  upwards,  and  explore 
all  these  rivers  to  the  bead  of  navigation.  I  am  convinced  tliat  great  results  depend  on  their 
full  and  complete  exploration,  and  I  would  urge  these  views  on  the  attention  of  the  depart- 
ment with  all  the  force  I  am  capable  of. 

In  conclusion,  I  beg  leave  to  recommend  that  proposals  be  invited  for  supplying  Camp 
Douglas  and  Fort  Hridger  by  this  Callville  route  next  season,  and  that  they  be  accepted  if 
the  rates  be  uot  greater  thau  by  other  routes.  Advertisements  should  be  made,  of  course,  in 
the  Utah,  Arizona,  and  California  papers;  and  should  the  project  fail  next  year,  the  depart- 
uieut  may  rest  assured  that  it  will  succeed  in  the  end.  Even  with  the  Pacific  railroad  here, 
Callville  and  the  Colorado  will  be  the  true  route  for  heavy  freights,  and  it  is  only  a  question 
of  time  how  soon  commerce  will  fall  into  its  natural  and  best  route  here,  instead  of  continuing 
on  in  artiliciul  channels.  A  railroad  to  the  Colorado  will  strike  navigation  400  miles  from 
here  at  the  furthest,  and  the  Pacific  railroad  cannot  reach  navigation  much  under  1  ,tHI(l,  eithiT 
east  or  west,  to  do  its  best.  These  facts,  it  seems  to  me,  settle  the  question,  or  will  settle  it 
in  time.  Herewith  I  give  a  rough  map,  which  shows  the  Callville  route  and  the  facts  con- 
nected with  it  with  more  precision  than  any  other  map  I  have  been  able  to  find. 

VI.— Regular  supplies — fuel,  forare,  lumiier,  etc. 

(a)  Fuel. — Wood  is  used  mostly  for  fuel,  though  some  c^al  is  issued  to  officers.  Wood  on 
hand  consists  of  1,742  cords,  and  more  was  being  delivered  to  make  up  the  winter's  supply. 
This  wood  is  a  fair  article  for  this  region,  and  consistsprincipally  of  pine,  cedar,  and  quaking 
aspen.  It  comes  from  canons  thirty  to  seventy-five  miles  away,  and  costs  delivered  here 
$13  ().")  per  cord.  The  price  is  reasouable;  the  cost  last  year  was. ?22  50  per  cord.  The  coal 
on  baud,  some  71 J  tons,  was  all  procured  la.st  year,  and  cost  delivered  here  $45  per  Um.  None 
has  been  purchased  this  year,  but  Major  Grimes  thinks  he  could  have  secured  all  he  wanted 
at  not  exceeding  jliiO  per  ton.  The  arlielp  is  indifferent,  of  a  soft,  bituminous  character,  with 
uuicU  sulphur.  Exposed  to  the  air  it  slakes  like  lime,  and  falls  greatly  to  pieces ;  yi-t  it  burns 
with  a  good  flame,  and  cousuuies  entirely  to  ashes,  leaving  noscorije  or  clinkers  behind.  The 
coul  ou  baud  came  from  u  mine  in  Weber  valley,  some  forty-five  miles  east  from  here.  Great 
Salt  Lake  city  supplies  itself  from  there,  and  no  reliable  mines  arc  known  any  nearer.  Cool, 
however,  is  believed  to  exist  in  the  blufls  east  and  north  of  Camp  Douglas,  and  I  myself  am 
of  this  opinion.  The  garrison  la.st  j-ear  ran  a  drift  into  one  of  the  blulfs  one-half  mile  or  so 
north  of  the  post,  and  though  they  found  plenty  of  black,  coal-bearing  shales,  slate,  (Stc.,  could 
strike  no  coal.  Up  Emigration  canon,  two  or  three  miles  from  here,  they  also  sunk  a  shaft, 
but  with  no  satisfactory  results.  Never(heless,  there  is  reason  to  believe  that  good  coai  occurs 
quite  near  here,  and  I  have  impressed  upon  Major  Grimes  the  importance  of  seeking  for  it  as 
soou  as  more  important  work  now  on  hand  is  over.  Wood  will  constantly  otow  dearer  here, 
because  of  the  scarcity  of  it  and  the  constantly  increasing  population,  and  coal  should  be 
resorted  to  as  soou  as  practicable.  Even  now  it  would  be  good  economy,  I  think,  to  equip 
the  post  with  stoves.  .Stoves  would  make  the  quarters  and  baiTacks  far  more  comfortable 
than  the  present  wide,  open  fireplaces,  and  the  ditference  in  fuel  consumed  would  more  than 
pay  for  them  the  first  season.     The  calculation  is  so  plain  that  I  forbear  to  make  it. 

(4)  i-'orflffc— Grain  on  hand  consists  of  1,042  bushels  of  oats,  and  1,605  bushels  of  barley. 
The  supply  cost  79  cents  per  bushel  for  oats  and  $1  30  for  barley,  delivered  here.  Hay  on  hand 
consists  of  about  59  tous,  costs  -S35  per  ton  delivered  here,  and  the  quality  is  excellent;  no 
better  need  be  wanted.  Last  year  the  quartermaster  here.  Captain  Stover,  assistant  quarter- 
master volunteers,  paid  §3  50  per  bushel  for  his  grain-,  and  S40  per  ton  for  his  hay. 

(c)  Lumber. — The  lumber  now  being  used  here  cost  §60  per  tliousand,  delivered  here,  and 
the  shingles  SlO  to  i?;13.  The  quality  is  good.  Last  year  we  paid  §120  to  §130  per  thousand 
for  lumber,  and  for  shingles  from  §15  to  §20. 

The  ditiereuce  in  all  these  contract  prices  is  so  great  that  while  I  allow  fora  general  reduc- 
tion in  prices  siuce  the  close  of  the  war,  I  must,  nevertheless,  call  your  attention  to  them  as 
reflecting  much  credit  on  the  present  quartermaster  here,  Major  Grimes.  They  demonstrate  his 
business  capacity,  and  speak  more  for  his  integrity  and  energy  than  any  mere  words  can  do. 
He  should  be  remembered  accordingly. 

I  think  it  very  important,  as  a  matter  of  economy,  that  the  post  continue  to  supply  itself 
from  this  valley  as  far  as  practicable. 

The  subsistence  department  also,  I  beg  to  say,  would  find  it  greatly  to  its  advantage  to 
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purchase  many  articles  hcrp,  such  as  beef,  flour,  aud  all  kinds  of  vegfelables,  some  of  which 
it  is  now  shipping;  here  from  the  east  at  a  heavy  cost  to  the  quartermaster's  department.  Beans, 
peas,  onions,  and  potatoes  especially  are  all  produced  here  of  the  iinost  quality,  aud  at  a  cost 
scarcely,  if  any,  greater  than  that  on  the  Missouri.  So  far  as  our  department  is  concerned, 
I  beg;  to  recommend  that  we  ship  nothing  here  that  the  Territory  itself  can  supply  as 
cheaply.     The  reasons  are  obvious. 

VII. — Reservation,  post,  public  buildings,  etc. 

The  reservation  here  was  originally  established  October  26,  1862,  by  Brigadier  General 
Connor,  United  Slates  volunteers,  then  iu  commaud  here.  As  then  defined  it  was  two  miles 
square.  December  23,  same  year,  he  extended  it  to  four  miles  square ;  for  what  reason  is  not 
known.  I  cannot  ascertain  that  it  has  been  officially  declared  a  reservation  by  the  President, 
but  presume  it  has.  No  map  of  the  reservation  exists  here;  but  General  Easton  has  two 
draughtsmen  en  route  here,  who  are  expected  weekly,  and  a  map  will  he  forwarded  you 
when  they  complete  their  work  here.  The  bounds  of  the  reservation,  as  pointed  out  to  me, 
run  down  within  a  mile  or  so  of  Great  Salt  Lake  city,  and  a  portion  of  it  is  supposed  to  be 
covered  by  the  present  corporation  limits  of  the  city.  East  the  reservation  takes  in  the  high 
bluff's,  just  back  of  the  post,  and  runs  south  almost  to  Parley's  canon,  the  main  road  into 
Great  Salt  Lake  city. 

The  post  is  located  iu  the  northwest  corner  of  the  reservation,  and  embraces  some  ten  or 
twelve  acres.  It  stands  at  the  foot  of  the  high  bluff's  that  form  the  eastern  boundary  of  the 
valley,  and  occupies  an  elevated  plateau  that  overlooks  and  commands  Great  Salt  Lake  city. 
A  never-failing  stream  of  water,  that  issues  from  a  considerable  canon  just  back  of  the  post, 
is  led  by  acequias  all  about  the  post  and  irrigates  it  thoroughly.  Water  flows  everywhere,  by 
the  quarters,  barracks,  storehouses,  stables,  around  the  parade  ground,  &c.,  and  will  ulti- 
mately make  the  post  one  of  the  most  beautiful  iu  the  country.  Shade  trees  have  already 
been  planted  out  to  some  extent,  and  arc  growing  luxuriantly.  The  post  is  laid  out  fiu-  a  ten- 
company  post,  but  the  buildings  are  too  clo.se  and  will  not  suffice  well  for  more  than  five;  it 
is,  however,  susceptible  of  enlargement,  there  being  plenty  of  ground  yet  unoccupied.  Some 
of  the  buildings  are  of  adobe  with  shingle  roofs  and  board  floors ;  but  most  of  them  are  of  logs 
chinked  on  the  outside.  These  last  are  all  comfortable  buildings  ;  but  many  of  the  barracks 
have  been  hastily  constructed,  aud  not  being  properly  tied  inside,  are  now  bulging  out  with 
a  tendency  to  topple  down.  Some  of  these  have  recently  been  well  braced  with  iron  rods, 
&c.,  but  they  are  organically  faulty,  and  will  soon  have  to  be  pulled  down  and  rebuilt.  The 
present  garrison  of  tliree  small  companies,  of  course,  occupj'  but  a  part  of  these  buildings, 
and  get  along  very  well.  These  buildings  were  all  erected  in  the  summer  and  fall  of  1863, 
by  the  troops  then  here,  their  first  winter  being  passed  iu  tents.  They  were  placed  on  the  top  of 
the  ground,  and  the  frost  lifts  and  di  ops  them  somewhat.  Still  I  did  not  observe  any  serious 
results  from  the  frost  where  the  buildings  liad  lieen  properly  coustructed  originally.  All  such 
will  stand  yet  for  years,  aud  aff'ord  good  shellcr  to  the  troops  occupying  them.  Others,  how- 
ever, will  iiave  to  be  pulled  down  next  season,  aud  either  rec(mstructed  or  removed. 

The  officers' quarters,  on  theeastsideof  the  parade-ground,  fnmt  nearly  due  west.  The  men's 
barracks,  on  the  ncnth  and  south  sides  of  the  parade-ground,  front  the  same  way,  with  gable 
ends  resting  on  the  parade-ground. 

In  addition  to  these  buildings,  there  is  an  old  log  storehouse  somewhat  north  of  the  post, 
now  filled  with  clothing,  but  not  worth  much  for  any  purpose.  Some  of  the  empty  b.arracks 
are  nou-  also  used  for  storehouses,  but  this  will  soon  cease.  Major  Grimes  has  just  completed 
one  fine  frame  storehouse,  100  feet  long  by  50  feet  wide,  aud  14  teet  high  in  the  clear,  that  lie 
is  now  using  as  a  granary,  and  he  has  two  mure  well  under  way,  of  the  same  dimensions, 
that  he  designs  for  quartermasters'  stores,  clotliiiig,  camp  and  ganiscjn  equipage,  &c.  A 
fourth,  of  the  same  dimensions,  but  with  cellar  underneath  for  the  use  of  the  subsistence  de- 
partment, he  has  also  well  begun. 

All  of  these  buildings  will  be  completed  by,  .say  Christmas  at  the  furthest,  and  these  will 
give  ample  storage  for  all  probable  wants  of  the  p(ist.  They  will  enable  Mnjcjr  Grimes  to 
vacate  various  unsuitable  buildings  tliat  he  is  now  compelled  to  occui)y,  aud  to  arrange  .and 
systematize  his  stores  better  than  he  is  now  able  to  do.  There  are  also  two  new  stables  just 
completed  here,  of  frame,  each  of  wliich  will  ac<'oiiunodate,  Hlty-two  animals.  The  balanco 
of  the  animals  are  sheltered  indill'erently,  in  n  pipor  corral,  and  more  stabling,  or  a  corral  with 
good  sheds,  will  be  required  here,  should  the  animals  on  hand  not  be  reduced  next  spring. 
All  ot  these  buildings,  except  the  subsistence  storehouse,  stand  in  a  row  south  of  the  post,  off 
by  themselves,  and  it  is  to  be  regretted  that  the  sub.sistenco  storehouse  was  not  located  in  tlio 
same  row.  It  has,  however,  been  begun  near  tlie  southwest  corner  of  the  paraile-grouud, 
with  its  gable  end  resting  on  the  parade-ground,  and  is  already  so  far  advanced  that  I  have 
not  felt  at  liberty  to  stop  it.  A  stream  of  water  now  runs  down  one  side  of  .his  row  ot  bmld- 
ing.s,  but  a  few  yards  off',  and  it  is  intc^nded  to  lead  another  down  the  other  side  as  soon  a.s 
they  are  comi>leted,  as  precautions  against  lires,  iVc.  There  is  a  good  hospital  here,  capable 
of  accommodating  forty  patients,  and  plenty  of  vacant  buUdiuga  that  would  do  lor  a  chu^l, 
though  tla^re  is  no  chapel  proper  here.  ,  •      , 

A  map  of  the  post,  with  full  drawings,  &c.,  as  provided  by  existing  orders,  1  found  m  tho 
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office  of  the  post  quartermaster,  aiiu  a  copy  was  forwarded  to  you  tlironph  General  Easton, 
Auirust  'M,  as  Major  Griiiics  iiifoniis  me.  A  report  as  to  the  uumber,  diiiicu»ioui<,  and  pre>fnt 
use  of  all  buildings  at  the  post  you  will  also  find  herewith.  The  new  buildings  now  poing 
up  are  all  bein^  erected  by  authority  of  the  Secretary  of  War,  and  re6ect  much  credit  ou  the 
quarternraster  here. 

Should  it  be  intended  to  maintaiu  the  post  permaneutly,  it  would  be  well  to  rebuild  it  soon 
of  stone  throughout,  rather  than  patch  it  up  froni  time  to  time  with  costly  lumber,  &e.  There 
is  an  excellent  (juality  of  fiue  red  sandstone,  well  adapted  for  building  purposes,  iu  the  bluffs 
back  of  the  post,  on  the  reservation,  not  over  a  mile  and  a  half  or  two  miles  from  the  tlag- 
staff,  and  the  supply  is  inexhaustible.  The  bluffs  there  are  all  apparently  filled  with  it. 
This  stone  is  thrown  out  by  crow-bar.s,  without  the  use  of  powder  even,  and  is  readily  worked 
into  a  very  beautiful  material.  Lime  can  be  had  here  chc^ip.  Gypsum  is  found  but  a  few 
miles  off",  and  I  doubt  nmch  wln'ther  the  first  cost  of  rebuilding  with  this  stone  would  enceeJ 
njuch,  if  iiny,  the  cost  of  rebuilding  with  lumber.  Its  gn-aler  economy  in  the  long  run  is  too 
obvious  to  need  mentioning.  Major  Grimes  is  of  the  opinion  that  he  could  have  built  his 
storehouses  quite  as  cheap  of  this  stone  a.s  he  could  of  lumber,  but  it  would  have  lakeu  more 
time,  and  the  buildings  were  needed  immediately.  As  to  the  reservation,  I  thiuk  it  unduly 
large,  and  recommend  its  reductiou  to  not  exceeding  two  miles  Square  without  delay.  No  u.-e 
is  made  of  the  outlying  land,  and  its  retention  will  only  8er^■e  as  an  unnecessary  source  of 
irritation  here.  The  two  miles  sipiare  will  embrace  all  the  water,  stone,  expected  coal  mines, 
&  z.,  that  the  post  needs,  and  will  keep  ])opulstion  away  as  well  as  ten,  in  vicw^  of  the  present 
location  of  the  post,  near  the  northwist  corner  of  the  reserv-ation  and  within  three  miles  of 
the  heart  of  Great  Salt  Lake  city.  I  think  the  policy  of  large  reservations  a  mistaken  one; 
they  only  serve  to  impede  settlements  and  raise  the  price  of  supplies,  whereas  the  govern- 
ment, I  take  it,  is  desirous  of  securing  just  contrary  results. 

Then'  is  a  government  reservation  some  forty  miles  southwest  from  here,  in  Rush  valley. 
It  is  six  miles  square,  has  several  log  and  adobe  buildings  on  it  and  some  seven  or  eight  miles 
of  pale  tcnce.  I  can  find  no  map  of  it,  nor  can  I  learn  whether  it  has  been  officially  declared 
a  reservation.  It  was  laid  out  in  l.--5d,  by  Colonel  Steptoe,  for  grass  and  hay  pur|>oses,  but 
is  of  uo  account  now  in  connection  with  this  post,  as  both  can  be  had  cheaper  here.  The 
grass  laud  there  consists  ot  about  one  hundred  and  sixty  acres  of  swampy  land,  that  will  cut 
about  half  a  ton  to  the  acre.  For  grazing  purposes  there  is  more,  but  only  during  the  spring 
and  early  summer,  as  later  the  grass  there  dries  up.  I  see  no  use  for  retaining  this  res- 
ervation, and  recouMiiend  that  it  be  abandoned,  after  selling  the  houses,  fences,  &,c.,  if  pos- 
sible. I  am  alsiitold  that  there  is  a  re.^en'ation,  four  miles  square,  at  old  Camp  Floyd,  .some 
twenty-six  miles  suutlaast  from  Rn^h  valley.  This  also  I  recommend  to  be  abandoned. 
One  man,  ou  ]iay  of  .S4.")  per  montli  and  rations,  is  now  on  duty  at  Rush  valley,  looking  after 
government  property  there,  who  might  b^relicved  and  his  wages  saved  were  the  reservation 
there  abandoned. 

A'lII.— E.MPLOYfes. 

The  roll  of  employes  foots  up  one  hundred  and  fifty-one  men,  at  a  total  monthly  cost 
of  8^,'--5tl,  rations  and  quarters  not  inchnled,  both  of  which  are  allowed. 

This  large  force  has  been  necessitated  by  the  new  buildings  going  up' here;  but  Major 
Grimes  thinks  that  the  work  will  be  chiefly  over  by  November  'M,  when  lie  can  reduce  his 
employes  to  forty  men.  He  is  mistaken,  1  think,  about  the  time.  His  buildings  will  not  be 
completed  much,  if  any,  before  Christmas,  and  when  that  is  done  he  ought  to  reduce  below 
forty  enqilnjcs.  The  garrison  ought  to  and  can  supply  what  laborers  and  teauistcrs  nnty  be 
necessary  through  the  winter,  (all  supplies  being  delivered  here,)  and  a  couple  of  carpenters 
and  blacksmiths  each  ought  to  suffice  for  his  mechanics.  So  his  clerks  should  be  reduced  to 
one,  and  one  man  ought  to  do  for  storekeeper,  forage-master,  &c.,  as  soon  as  his  force  is 
reduced.  I  think  fiom  twenty  to  twenty-five  men  at  the  furthest,  including  his  fifteen 
herders  now  absent  at  Henry's  fork  with  the  surplus  mules,  ought  to  suffice  for  Camp 
Douglas  as  soon  as  this  fall  work  is  over,  and  I  recommend  the  employes  to  be  reduced 
accordingly. 

IX. — Cemetery. 

The  cemetery  is  located  about  half  a  mile  south  of  the  post,  on  a  fine  plateau,  and  is  the 
most  creditable  of  any  that  1  have  seen  f'roili  Leavenworth  here.  It  contains  about  one  acre, 
and  is  surrounded  by  a  substantial  wall  of  red  sandstone,  some  four  and  a  half  feet  high. 
An  irrigating  ditch  courses  around  inside  of  the  wall  and  supplies  water  to  a  variety  of  trees 
and  shrubbeiy,  all  of  which  are  growing  nicely.  The  interments,  ninety  seven  in  all,  have 
been  made  systematically,  and  neat  head-boards  have  been  erected  to  the  graves,  as  pro- 
vided by  existing  orders  Some  of  the  graves  are  marked  by  substantial  red  sandstone  head- 
stones, put  up  by  sun'iving  comrades,  and  very  nicely  cirved.  In  the  centre  stands  a  lofty 
and  most  creditable  monument  of  red  sandstone,  erected  by  former  troops  here  (Califoruia 
volunteers)  in  memory  of  their  comrades — officers  and  soldiers — who  fell  at  Bear  river  and 
other  poiuts  dui'lug  the  rebellion,  fighting  Indians.  The  top  of  this  monument  is  crowned  by 
the  statue  of  an  officer,  and  various  military  emblems,  inscriptions,  &.C.,  adorn  its  sides.     The 
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■work  was  done  by  the  enlisted  men,  and  cost  the  government  nothing  except  the  nse  of 
tools.  A  very  full  and  complete  mortuary  record  relating  to  the  cemetery  is  kept  by  Major 
Grimes,  and  I  have  been  gratified  by  the  interest  he  has  shown  in  the  premises. 

X. — Fire  departjient. 

The  fii-e  department  here  amounts  to  nothing,  nor  does  much  seem  necessary,  water  is  .so 
universal  and  so  abundant.  Nevertheless  I  thought  it  best  to  direct  Major  Grimes  to  place 
buckets  of  water  through  his  important  warehouses  for  immediate  use  in  ease  of  tire.  I  do 
not  think  anything  more  necessary.  The  post  is  as  safe  in  this  respect  as  it  can  well  be 
made,  and  for  the  rest  we  musi  trust  to  Providence. 

XI. — Accounts. 

The  accounts  of  Major  Grimes  had  been  rendered  for  September,  and  in  the  main 
were  correct.  Some  minor  errors  I  noted  and  called  his  attention  to  them.  His  cash  on 
hand  October  31  was  §7,666  77,  of  which  ii7,539  72  was  deposited  with  Uuited  States 
treasury  in  New  York  city,  and  balance  in  his  safe  for  cuiTent  use.  That  iu  safe  I  counted 
and  found  correct.  He  complaius,  I  think  justlj',  of  the  manner  in  which  funds  have  been 
recently  sent  to  hiui.  Instead  of  depositing  in  St.  Louis  or  New  York  to  his  credit,  and 
notifying  him  of  that  fact  by  telegraph,  so  as  to  save  time,  checks  have  been  sent  him  by 
mail  on  ISIevv  York,  which  at  present  are  not  of  the  slightest  use  to  him  here.  These  checks 
he  has  to  return  to  New  York  by  mail  and  deposit  there  so  as  to  check  on  them,  so  that  alto- 
gether he  loses  more  than  a  mouth  in  time  by  the  operation.  The  truth  is  he  ought  to  be 
either  furnished  with  currency  or  allowed  to  dejiosit  in  the  national  bank  here,  (Jliuers' 
First  National  Bank,)  and  I  so  recommend.  By  this  means  he  would  be  able  to  trausact 
business  quicker  and  purchase  cheaper,  aud  I  see  no  reason  why  this  change  should  not  be 
made.  Drafts  on  the  east  are  now  at  a  discount  here  instead  of  a  premium  ;  and  this  often 
happens  in  Great  Salt  Lake  city,  as  I  am  informed. 

I  would  also  call  your  attention  to  the  comparatively  heavy  indebtedness  of  the  post.  This 
Major  Grimes  gives  me,  October  31st,  as  s7tj,-JUri  8^.  His  total  indebtedness  since  August 
1st  he  gives  as  $1 16,2Ub  82,  for  all  which  he  has  duly  estimated.  On  his  estimates,  however, 
he  has  only  received  §40,000,  to  wit:  August  lUlli,  §10,000,  and  September  15th,  §30,000, 
leaving  a  deficit  of  §76,203  62  as  above,  to  date.  I  think  this  should  be  remedied  without 
delay,  and  recommend  that  the  proper  officer  be  dnecled  to  place  sufficient  funds  at  once  to 
his  credit  to  e.xtiuguish  this  indebtedness,  aud  that  the  post  be  kept  well  supplied  hereafter. 
Economy,  as  well  as  its  good  name,  requires  that  the  govi'rnmeut  should  jiay  promptly,  aud 
I  see  no  reason  why  we  should  not  do  so  while  the  condition  of  the  treasury  continues  so 
healthy,  if  its  monthly  statements  are  to  be  credited. 

XII. — Ml.SCELLANEOrS. 

I.  Major  Grimes's  file  of  general  orders  from  your  oflice  is  the  fullest  that  I  have  found 
for  a  long  time,  and  he  seems  to  appreciate  the  importance  of  having  them. 

II.  In  my  report  on  Fort  Bridger,  page  10.  I  speak  of  the  shmtness  of  grain  th'ere,  and 
say  I  will  see  about  this  on  my  arrival  here.  I  .spoke  to  Major  Grimes  about  it  immediately 
on  nij-  arrival  here,  October  14th,  and  he  at  once  saw  the  contractor,  who  assured  him  that 
with  a  little  extension  of  time,  the  post  would  certainly  be  supplied.  As  I  was  taken  sick, 
I  thought  no  more  of  it,  and  concluded  Bridger  was  all  right;  but  November  od,  when  pre- 
paring this  report,  I  inquired  about  the  matter  again,  and  found  (hat  out  of  13,600  bushels 
contracted  for,  only  3,6o(i;j;;  bushels  had  been  delivered,  leaving  a  deficit  of  9,943jt  bushels, 
although  the  contract  time  lor  delivery  expired  October  15th.  This  was  not  satisfactory, 
and  I  so  infonued  Major  Grimes  by  letter  of  November  3d,  and  directed  hiin  to  take  what- 
ever other  steps  might  be  necessary  to  insure  a  full  supjily  of  grain  at  Fort  Bridger,  without 
fail,  before  winter  sets  iu.  The  contractor  pleads  that  the  recent  heavy  snow-storm  among 
the  mountains  embarrassed  him ;  but  be  that  as  it  uiay,  Bridger  must  not  be  left  short.  I 
have  called  Major  Grimes's  attention  sharply  to  the  matter,  and  do  not  ajjprehend  that  the 
department  need  feel  anxious  about  it  hereaftet.  The  whole  supply  contracted  for  will 
scarcely  be  needed,  as  over  one  hundred  of  the  animals  there  liave  recently  been  sent  to 
Henry's  fork  to  winter  along  with  the  surplus  animals  here,  us  staled  on  page  56. 

III.  I  think  the  present  policy  here  as  to  contracts  bad,  and  w<mld  recouniiend  an  eutiro 
char  go.  In  the  absence  of  instructions,  Majnr  Grimes  has  adopted  the  same  policy  here  us 
])rcvails  elsewhere,  namely,  to  accept  the  lowest  bids  and  make  his  contruds  accordingly.  I 
do  not  see  as  he  could  do  ollierwi.'se  ;  but  is  not  the  policy  a  s'lieidal  one  for  the  government 
here  among  these  Mormons  ?  Of  course,  with  their  peculiar  organization  and  advantages  they 
can  well  atlord  to  take  all  the  contracts  at  a  li'^nrc  lower  than  the  outside  Cenlile  populalioo. 
It  is  to  their  direct  interest  to  do  so,  because  all  such  business  strengthens  the  church,  while 
at  the  same  time  it  proi)ortiunably  weakens  Guntilcdom.  The  total  contracts  lieri'  and  at 
Fort  Bridger  tor  the  current  year,  of  both  the  quarlermuslcr  and  commi.ssary  of  subsistence 
departments,  will  not  fall  much,  if  any,  short  of  ¥150,000;  the  prolils  ou  this  I  apprehend 
will  foot  up  |50,0U0,  judging  by  what  contructors  usually  make.     If  this  falls  to  Mormon 
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contractors,  of  course  a  tenth  of  the  profits,  or  §5,000,  poos  directly  into  the  pockets  of  Mr 
15  ipjham  Younp;,  or  the  "Churcli  of  Letter  Dny  Saints,"  lis  he  facetiously  calls  it.     In  nlhcr 
words,  the  United  States  pays  into  the  hands  of  its  open  and  avowed  foes  $5,()l)'l,  and   into 
the  hands  of  complete  suhjects  of  its  foes  §45.000  more.     On  the  contrary,  if  this  amount 
h:id  gone  into  the  hands  ot  Gentile  ci  ntractors,  it  would  fairly  represent  gay  fifty  faniilie.s, 
imd  would  have  strenffthened  by  that  much  the  loyal  population  here.     The  population  i>l  the 
valley  is  now  variously  represented  at  from  seventy-tive  thousand  to  one  hundred  thousand 
souls,  of  which  between  two  thousand  and  three  thousand  only  are  Gentiles.    These  last  are 
unconditionally  and  unequivocally  loyal  to  the  core;  while  the  great  bulk  of  the  Mormou 
population  are  openly  and  avowedly  hostile,  and  boastinply  live  in  open  detiunce  of  the  laws 
of  the  United  States,  which  the  federal  courts  here  are  powerless  to  enforce.     This  condiliuu 
of  things  gets  uo  better,  but  rather  worse  here  from  y<'ar  to  year,  and  it  is  evidently  only  a 
<iuesti(in  of  time  how  .soon  the  United  States  will  vindic.nte  its  authority  and  dignity,  or  else 
will  adopt  u  policy  which,  by  encouraging  and  strengthening  Gentih-ism,  will  gradually  and 
peacefully  neutralize  and  overcome  Mormonism.     As  a  step  in  this  direction,  I  recommend 
that  no  Mormon  he  allowed  to  receive  a  contract  from  the  quartermaster's  department,  but 
tli:it  all  such  patronage  be  held  for  Gentiles.     Major  Grimes  informs  me  that  such  a  policy 
would  probably  have  cost  the  government  here  this  year,  say  §.5,000  more  than  by  letting 
contracts  to  the  lowest  bidders  as  he  has.     Suppose  it  had.     Would   not  that  have  been  a 
cheap  premium  for  the  encouragement  and  increa.sc  of  a  loyal  population  here  ?     And  had 
not  tile  United  States  belter  have  paid  that  for  such  a  purpose  than  to  put  an  equal  sum  of 
§.5,0(1(1  in  the  hands  of  Brigham  Young  as  it  has?     I  forbear  to  discuss  this  subject  further, 
hut  make  these  suggestions  for  the  consideration  of  the  department,  for  I  think  the  garrison 
here  should  either  be  largely  increased  or  withdrawn  altogether.     It  is  in  the  same  condition 
that  Major  Anderson  was  in  Fort  Sumter,  in  April,  IHtil ;  it  is  too  small  for  effective  use, 
and  only  serves  as  an  insult  and  irritation  to  the  people  here.     To  effectually  overawe  and 
control  these  malcontents,  will  require  two  regiments  of  infantry,  a  squadron   of  c«vahy, 
and  a  battery  of  artillery.     They,  them'^elvcs,  have  a  militia  organization   in  this  county 
alone,  that  foots  up  fifteen  huudreil  men,  of  whom  one-third  are  cavalry,  and  a  battery  of 
howitzers  besides.     I  attended  their  annual  muster  last  week,   and  saw  them  for  myself. 
This  organization  does  not  report  to  the  territorial  governor,  but  carries  the  flag  of  the  old 
Nauvoo  Legion,  and  that  of  the  "State  of  Deseret,"  as  well  as  the  United  States  standard, 
and  reports  only  to  Lieutenant  General  Wells,  a  high  Mormon  dignitary   and  creature  of 
lirirfhaui  Y'oung.     Similar  organizations  exist  in  all  the  other  counties,  though  the  one  here 
is  of  course  the  largist.     Governor  Durkee  tells  me  that  he  has  tried   to  get  hold  of  this 
militia,  or  to  di.sband  it,  as  hostile  to  the  territorial  and  federal  governments,  but  has  utterly 
failed  to  touch  it.     Brigham  Y'oung's  word  is  Uw  and  gospel  here,  and  he  is  governor  dt 
fiicto,  no  matter  whom  the  President  may  send  here  de  jure.     Before  this  force  our  petty 
garrison  here,  of  less  than  two  hundred  men,  is  of  course  powerless,  and  is  the  derision  of 
the  Mormons.     They  are  content  to  feed  and  supply  it  so  long  as  they  can  make  money  and 
exclude  Gentiles  from  contracts.     But  it  could  not  stand  a  day  against  their  fanaiicarthou- 
sauds,  if  Brigham  Y'oung  saw  lit  to  launch  them  upon  it.     As  a  consequence,  Gentiles  are 
robbed,  driven  off,  and  even  killed  with  impunity,  as  witness  the  case  of  Dr.  Kobinson  here, 
October  52,  while  I  lay  sick.    His  offence  was  that  he  had  "squatted"  on  a  piece  of  ground 
entirely  unoccupied,  without  improvemeuta,  some  three  miles  from  the  heart  of  Great  Salt 
Lake  city,  but  to  which  the  city  nevertheless  laid  a  claim.     A  force  of  police  was  sent  to 
tear  down  his  house  and  warn  him  from  the  premises.     He  made  no  resistance,  but  quietly 
removed  into  the  city  and  began  a  suit  ludorc  the  federal  courts  to  test  his  right  of  pre-emp- 
tion.    He  had  not  a  personal  enemy.     He  had  formerly  been  in  the  volunteer  service  here, 
and  bein  honorably  mustered  out.     He  was  a  sober,  quiet,  upright  man,  and  even  popular, 
because  of  his  services  to  the  poor.     Y'et,  soon  after  his  suit  w.is  commenced,  he  was  sum- 
nioucd  from  his  bed  near  midnight,  on  the  pretence  that  a  mule  had  fallen  on  a  man  and 
broke  tlie  man's  leg ;  and  as  he  went  forth  on  his  errand  of  mercy  and  benevolence,  he  was 
waylaid  by  eight  men,  knocked  down,  and  then  shot  through  thehead  two  or  three  times,  so 
as  to  make  sure  of  their  victim.    His  watch,  purse,  &e.,  were  left  unuKdested  in  his  pockets. 
The  police^  made  uo  etVort  to  discover  his  murderers.     And  the  univer.sal  conviction  of  all 
federal  oflticeis  here,  governor,  judges,  <tc.,  and  of  the  great  bulk  of  the  Gentile  popula- 
tion, is,  that  Dr.  Robinson  was  deliljeiately  killed  by  the  Mormons,  because  they  were 
afraid  to  abide  the  decision  of  the  courts.     True  the  city  has  offered  a  reward  of  §-J,OUO  for 
the  apprehension  of  his  assassins,  and  Mormon  and  Gentile  merchants  some  §7,000  more. 
But  this  trick  deceives  nobody  here,  and  is  only  meant  to   "throw  dust  into  the  eyes"  of 
Lieutenant  General  Sherman"and  people  east.     I  give  this  as  only  one  illustration  of  what 
IS  constantly  occurring  here  in  some  lorm  or  other,  and  hence  I  say  our  present  garrison  is 
only  a  mockery  of  power.     I  recommend  its  speedy  increase  to  the  figures  heretofore  given, 
and  that  ample  protection  be  given  to  all  American  citizens  here  the  "same  as  in  New  York 
and  JIassachusetts.     Wherever  the  tlag  floats  we  are  entitled  to  freedom  of  speech,  and  of 
the  press;  and  neither  exists  here  now.     If  the  United  States  government  cannot  guarantee 
them,  in  spite  of  a  hundred  thousand  polygamous,  disloyal  Mormons,  then  it  seems  to  me  it 
had  better  abdicate  and  make  way  for  some  other  decent,  Christian  government  that  can  and 
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RECAriTULATION. 

I.  I  commend  Major  Grimes  as  a  faithful  auc]  efficient  officer,  and  recommend  his  reten- 
tion here  for  the  present. 

II.  I  recommend  the  animals  on  hand  to  be  larjjely  reduced  next  spring,  by  sale  or  trans- 
fer, according  to  the  exigencies  of  the  department. 

III.  I  recommend  tlie  large  excess  of  clothing,  &c.,  here,  to  be  retained  for  current  use 
and  issue ;  well  stored. 

IV.  I  recommend  that  supplies  for  Fort  Bridger  and  Camp  Douglas  leave  the  Missouri 
hei-eafter  not  later  than  August  ],  at  the  furthest ;  otherwise,  tliere  is  no  certainty  of  their 
reaching  here  till  next  season. 

V.  I  recommend  that  proposals  be  invited  for  siipplying  Fort  Bridger  and  Camp  Doaglas 
hereafter  from  the  Pacific  via  the  Colorado  river  and  C'allville. 

VI.  I  recommend  the  use  of  stores  here  hereafter  as  a  matter  of  economy  in  fuel. 

VII.  I  recommend  that  Fort  Bridger  and  Camp  Douglas  be  supplied,  as  far  as  possible, 
■with  current  products  of  this  Territory,  because  far  cheaper. 

VIII.  In  case  the  post  be  rebuilt  and  permanently  held,  I  recommend  that  stone  only  bo 
used  ;   plenty  ou  reservatiou  within  a  mile  or  two. 

IX.  I  recouunend  that  the  reservation  be  reduced  to  two  miles  square  as  a  matter  of  policy, 
and  that  the  reservations  at  Rush  valley  and  Old  Camp  Floyd  be  abandoned. 

X.  I  recommend  the  force  of  employes  be  reduced  to  not  exceeding  tweuty  or  twenty-five, 
includiug  herders,  by  December  31 ,  girrison  to  furnish  details  for  balance. 

XI.  I  recommend  that  suflficieut  funds  be  sent  Major  Grimes  to  enable  him  to  extinguish 
the  indebtedness  of  the  post,  aud  to  pay  his  debts  right  along  hereafter.  Also,  that  he  be 
allowed  to  deposit  in  thw  national  bank  here  for  the  purpose  of  expediting  business. 

XII.  I  recommend  that  no  contracts  be  giveu  out  to  Moruions  hereafter ;  but  that  all  such 
patronage  be  reserved  tor  the  Gentile  friends  of  tlie  government. 

XIII.  I  recommend  the  garrison  here  to  be  increased  by  two  regiments  of  infantr}',  a 
scpradron  of  cavalry,  aud  a  battery  of  artillery,  so  as  to  give  ample  protection  to  all  loyal 
Aoierican  citizens.  J 

Copies  of  orders  issued  while  here  are  herewith,  as  also  various  reports  showing  the  con- 
dition of  affairs  here  in  detail. 

In  conclusion,  I  am,  general,  very  respectfully,  your  obedient  servant, 

JAMES  F.-  RUSLING, 
Brevet  Brigadier  General  and  Inspector  Q.  M.  D. 

P  S. — In  my  remarks  on  Callville,  (pages  1"2,  30,)  I  have  said  nothing  about  Mexico, 
becau.se  I  understand  that,  by  the  "  Gadsden  purchase,"  we  secured  the  right  to  free  naviga- 
tion of  the  Colorado.  Besides,  I  do  not  suppose  her  riglits  aud  dignities  would  stand  much 
in  the  way  of  the  United  States  in  a  matter  of  so  much  importance  to  us  aud  the  couunerce 
of  the  world.  J.  F.  R. 

A  true  copy : 

.JOHN  V.  FIJREY, 
Brevet  Major  and  Assistant  Qtmrterinasler. 


Office  Ixsi-ECTOit  Qitartkkm.^.ster's  Department, 

Fort  I'unconrrr,   Washington  Territory^  December  3,  l.'^OG. 

Genkual  :  I  have  the  honor  to  report  my  arrival  her<',  November  iiDtli,  from  Camp  Doug- 
las, Washington  Territory,  via  Fort  Boise,  Idalio  Territory.  My  reasons  for  adopting  this 
route  are  given  in  my  personal  report  for  Noveniljer,  and  1  trust  are  satisfactory. 

While  en  route  here,  I  inspected  Fort  Boise,  and  beg  leave  to  submit  the  following  report 
relating  to  the  same.  This  post  is  situated  in  soullnvestern  Idaho,  on  the  great  stage  route 
from  Salt  Lake  city  to  the  Columbia  river,  a  half  mile  or  so  noitheastof  Boise  citv',  the 
capital  of  the  Territory;  distance  from  Salt  l^ake  city,  400  miles;  to  the  Columbia,  at 
Umatilla,  '27U  miles.  Its  present  military  value  is  to  protect  this  stage  route  and  iis  a  minor 
supiily  depot.  As  protection  to  the  stage  rcjule,  it  has  ci'ased  to  be  of  importance,  because 
the  route  needs  none,  there  being  no  liiiliau.s  along  the  road  or  east  of  Snake  river,  (tospi'alv 
of,)  aud  Boise  city  aud  thereabouts  having  sutiicient  peciple  to  tak<'  cire  nf  tliemselves.  As 
a  supply  dejiot.  it  is  worse  than  useless,  being  of  no  account  in  any  way  except  to  inereasi^ 
bills  of  expense.  At  pie.seut,  it  is  also  heacbpiavters  of  the  district  of  Uoise,  emiiracing 
most  of  the  region  tliereab(juts.  Its  garri.son  consists  of  one  company  of  the  first  cavalry 
and  one  of  the  fourteenth  infantry,  in  all  about  one  hundred  and  seventy  men.  The  duty 
of  the  quartermaster's  department  at  Fort  Bui.se  is  to  supply  these  and  I  be  ilependencii's  vi 
tlie  depot,  which  are,  respectively,  Camji  Lyon,  sixty-five  miles  soulhwc^st,  garri.soned  by  luio 
company  of  cavalry;  Camp  Wiuthrop,  »t  the  Three  Forks  of  the  Owyhee,  (near  old  Camp 
Henderson,  abandoned,)  one  hundred  and  ten  uiileB  soulliwcst,  garrisoned  by  two  companies 
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cniii,  ilclivercil  at  tlie  post.  Last  year's  supply  was  bought  in  open  market,  and  cost  more, 
Cajituiii  Ecktrson  tliiiiks;  l)iit  bis  prcdcTi-s^or  left  biiii  no  data  as  to  prices.  A  bay  reserve 
of  live  Iniiulri'd  and  three  acres,  three  njiles  off,  on  tbe  JJoise  river,  t'uniished  three  hundred 
tons  this  season ;  this  wan  eiit  by  contract,  and  cost,  stacked  there,  $14  per  ton.  This  re- 
serve is  fenced  in  and  pnarded.  and  seems  to  have  paid  for  itself  well.  The  supply  of  forape 
on  hand  is  small ;  but  a  full  supply  lias  been  contracted  for,  aud  is  beinc  delivered  right 
alonfr;  it  cnuies  chiefly  from  linisc  valley.  1  was  unable  to  obtain  any  data  as  to  tbe  cost  of 
fuel  at  tbe  dejiendencies  of  Kort  Hnise ;  but  Captain  Eckerson  thought  they  were  all  supply- 
in<r  themselves  by  the  labor  of  the  troops.  As  to  forage,  however,  I  took  the  following  from 
bis  c<mlracts:  At  Camp  Lyon  },'niin  costs,  delivered  there,  IU,V,f  cents  per  |>ouud;  hay,  ^0 
per  ton.  At  Camp  Winthrop,  grain  2li  cents  per  pound:  hay,  $125  per  ton.  At  Camp  C. 
y,  Smith,  grain,  IIi',?,,  cents  jier  pound;  hay,  $47  U.">  per  tun.  At  Camp  Warner,  grain, 
Slit  cents  per  pound:  liay  cut  by  tln'  troops  These  prices,  of  course,  are  in  coin,  as  green- 
backs ciase  lu  be  currency  after  you  pass  .Silt  Lake.  I  think  all  of  these  forage  rates  too 
high,  and  the  difterence  in  tbe  prices  at  the  depeudences  not  justiKed  by  the  ditl'erence  in  dis- 
tances. The  contract  at  Camp  Winthrop  especially  looks  very  singular  compared  with  those 
at  Lyou  and  Smith.  An  easy  cakiilatiou  will  show  that  the  cost  of  nmiutainiug  these  four 
posts  at  such  rates  is  enormous.  Much  of  it,  it  is  plaiu,  comes  from  not  seldling  the  Chieo 
route  tu  supply  these  posts  ;  aud  I  am  unable  to  understand  why  this  was  not  done  if  economy 
is  licsireil.  If  there  be  two  humbed  animals  at  Camp  Wanier,  including  the  cavalry  there — 
aud  there  are  prMbnbly  more — their  grain  alone,  from  November  1  to  April  ^1,  will  cost 
$1  :!.'>,:!(>( I  in  coin.  I  think  if  llie  district  i|nartcrniasler.  Captain  Eckerson,  had  visited  the 
posts  in  jierson,  aud  stiulied  thiir  resources,  he  would  have  been  able  to  make  belter  con- 
tracts  than  these,  and  I  am  unable  to  acijuit  the  departuieut  quartermaster  of  his  just  share  of 
blame.     Why  did  he  sanction  contracts  at  such  rates.' 

Lumber  costs  in  the  rough  $t>ll  per  thousand  in  coin,  and  shingles  $6.  Tbe  game  remarks 
as  above  I  would  repeat  as  to  lumber. 

VI.— KksEKV.MION,    public   niII.DIN"G.<!,  ETC. 

There  are  properly  three  reservations  at  Fort  Boise — first,  the  wood  reserve,  an  island  in 
Boise  river,  a  mile  south  from  the  post,  containing  'M'.i  acres ;  second,  the  hay  resei-ve,  some 
thi'ee  miles  ntirtbwest,  on  Boise  river,  o03  acres:  and,  ^d,  tbe  main  reservation,  about  the 
post,  containing  (>4II  acres.  The  wood  res  rve  might  as  well  be  thrown  open  to  pre-emption, 
as  the  wood  has  all  been  cut  ort',  aiul  it  is  of  no  lurilier  use.  The  bay  reserve  gave  us  'MO 
tons  of  hay  this  year,  about  half  the  price  of  contract  hay,  and  should  be  kept,  if  the  post 
is  nmiutaiued.  Tbe  main  reserve  is  one-half  a  mile  north  and  south  by  two  miles  east  and 
west,  and  runs  (luile  down  to  Boise  city,  which  is  alrea<ly  pushing  up  to  the  reserve,  as  close 
as  allowed  to.  It  is  ([uiie  as  small  as  it  should  be,  and  1  would  not  recommend  its  further 
reductiiin.  The  Jiost  is  located  soulhwest  of  Hre  centre  of  tbe  reservation,  a  half  mile  or  so 
from  the  centre  of  lioise  city,  a  tnwu  now  of  some  ".i.tMill  iubabitnnts.  Tbe  buildings  are  in- 
teuiled  lor  two  companies.  They  are  of  a  light  saud.stoue,  which  abounds  on  the  reserva- 
tiiiD.  There  is  good  frame  stabling  for  about  IdOaniuuils,  aud  a  new  cavalry  stable  (frame) 
is  just  being  completed — capacity,  Ull  horses.  The  company  quarters  require  new  floors  and 
.some  patching,  but  tbe  general  condition  of  the  buildings  is  good.  The  storehouses  are 
ample  lor  present  post  aud  depot  purjioses,  though  one  small  one  was  burned  down  some 
months  since. 

A  report  on  these  buildings  is  bercwitb  enclosed.  A  map  with  drawings  of  same  is  on  file 
in  the  quartermaster's  office,  aud  I  wSk  informed  copies  had  been  sent  to  you  by  Lieutenant 
Tobey,  14th  infantry,  formerly  quartermaster.  The  post  was  established  in  Idfi'.l  by  Major 
Lugenbcil,  Ultb  infautry.  A  map  of  the  same  is  on  tile  in  tbe  quartenuaster's  office,  ob- 
tained from  one  on  tile  in  your  office,  as  appears  by  certificate  of  General  Dana.  There  is 
no  record  at  the  post  of  the  reservations  baviug  ever  been  officially  declared,  but  this  I  judge 
has  bceu  done.  The  locatinu  of  the  |iost  is  bad  ;  it  is  too  near  Boise  city,  aud  the  ground 
itself  is  lirokeu  r.nd  irregular.  The  officers'  quarters  are  on  one  plateau,  the  company  <|uar- 
ters  and  parade  ground  on  another  several  feet  below,  aud  tbe  storehouses,  shops,  stables, 
«.Vc.,  are  jumbled  together  very  singularly.  The  post  is  unenclosed,  and  the  ]>ublic  road  to 
Idaho  city  passes  directly  through  if.  Tlie  general  efi'ect  of  the  post  is  bad,  aud  this  impres- 
fiou  is  uot  removed  by  a  study  of  its  militaiy  value. 

In  viiw  of  the  facts,  I  repeat  mj-  rcconunendatiou  Ihat  Fort  Boise  be  abandoned,  and 
recommend  that  the  reservations  be  thrown  open  to  pre-emption,  and  tbe  public  buildiugs 
tunied  over  to  the  luterior  Department,  for  use  of  the  Territorial  government.  The  territo- 
rial government  has  no  buildiugs  at  Boi.se  city  now,  aud  I  understand  is  au  applicant  for 
these,  in  case  the  post  is  given  up.  They  would  suffice  well  for  the  purpose  iudicated,  and 
the  United  States  would  at  the  same  time  save  the  cost  of  rent,  or  of  erecting  new  buildiugs. 

VII.— EMPLOYtS. 

Tbe  roll  of  employes  foots  up  forty-two  men,  at  a  monthly  cost  of  S3,905.  Rations  and 
quarters  are  also  allowed  in  the  main.  I  thiuk  tbe  number  unusually  large,  and  recommend 
the  discharge  of  at  least  the  acting  forage  master,  whose  work  can  be  done  by  the  wagon- 
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master  or  storekeeper,  and  of  all  the  carpenters,  except  two ;  also  of  the  six  teamsters  and 
two  laborers,  whose  work  should  be  done  by  detailed  soldiers,  as  it  is  purely  local.  If  the 
post  is  broken  up,  of  course  the  whole  expense  will  be  saved.  The  "  freighters"  and  "  hired 
animals,"  entered  on  the  report  herewith,  come  under  the  head  of  transportation,  which  I 
have  already  noticed  fully. 

VIII. — Cemetery. 

There  is  a  space  of  ground  one-quarter  of  a  mile  northeast  from  the  post  where  there  are 
nine  soldier  interments  and  many  citizens.  As  yet  this  is  the  common  cemetery  for  Boise 
city  also.     It  is  unenclosed,  and  is  no  credit  to  the  post  in  its  present  condition. 

A  report  of  these  graves  has  been  made  to  you,  and  Captain  Eckerson  intends  to  enclose 
a  proper  portion  of  the  ground  as  soon  as  practicable.  This,  however,  should  have  been  done 
before,  and  head-boards  erected,  &c.,  as  required  by  existing  orders.  If  the  post  is  aban- 
doned the  soldiers'  graves  should  be  enclosed  by  stone,  for  obvious  reasons. 

IX.— Fire  department. 

The  post  has  no  protection  against  tire,  except  a  small  stream  on  the  south,  which  runs 
dry  in  summer.     The  nearest  water  then  is  the  Buise  river,  three-fourths  of  a  mile  otf. 

I  directed  buckets  and  barrels  of  water  to  be  placed  in  all  the  storehouses,  &c.  ;  but  the 
post  may  be  regarded  as  practically  defenceless  in  case  of  fire. 

A  recent  tire  there  destroyed  one  of  the  storehouses,  though  built  of  stone.  I  was  unable 
to  ascertain  the  loss  of  property,  but  it  was  not  large. 

X. — Accounts. 

The  accounts  of  Captain  Eckerson  had  been  rendered  for  September,  and  those  for  Octo- 
ber were  well  under  way.  With  slight  excejitions  they  were  correct.  His  cash  on  hand, 
November  17,  consisted  of  .$87  90 ;  counted  aud  found  correct. 

Your  attention,  however,  is  called  to  his  indebtedness,  which,  October  31,  amounted  to 
$297,409;  by  December  31,  judging  by  his  contracts  out,  it  will  reach  $525,854.  To  otf-set 
this  he  had  notice  of . $60,000  en  route  from  Colonel  Hodges,  chief  quartermaster,  department 
of  Columbia — a  "drop  in  the  bucket."  Vouchers  more  than  a  year  old  are  still  adoat  in  the 
Boise  market,  and  the  selling  price  there  is  now  twenty  per  cent,  discount ;  at  the  de- 
pendencies the  discount  runs  up  to  thirty  and  forty  per  cent.  The  efl'ect  of  this  is  to  dis- 
courage all  small  dealers,  and  to  throw  the  government  business  wholly  into  tlie  hands  of 
men  who  can  afford  to  float  vouchers,  but  who,  of  course,  charge  the  government  back 
again  with  the  cost  of  this  on  their  next  contracts.  Besides,  is  not  the  fact  disgraceful  to 
the  <|uartermaster's  department  in  the  present  condition  of  the  treasury  I  Of  course  the 
present  high  prices  in  the  district  of  the  Boise  for  all  services  and  supplies  have  been  caused 
largely  by  this  state  of  our  vouchers,  aud  the  quickest  way  to  remedy  the  matter  hereafter  is 
to  pay  as  we  go.  I  do  not  see  that  Captain  Eckerson  is  responsible  for  this,  as  he  has  made 
his  estimates  regularly,  and  has  calleJ  attention  to  his  heavy  indebtedness,  both  present  and 
accruing.  But  I  think  sotnebuily  is,  and  I  reconmiend  that  fuuds  be  ordered  to  Boise  at 
once,  to  extinguish  everything,  aud  keep  matters  paid  up  hereafter.  It  will  avail  but  little 
to  send  checks,  as  drafts  on  New  York  and  8au  Francisco  are  generally  at  a  discount  at 
Boise  city.  But  if  currency  can  be  sent  in  proper  qiuxntities,  so  as  to  restore  the  credit  of 
the  quartermaster's  department,  we  shall  be  able  to  supply  all  the  posts  there  at  a  very  great 
saving  hereafter.  Why  canuot  this  be  done,  and  the  quartermaster's  department  thus  be 
saved  the  fierce  abuse  that  now  assails  througliout  the  district  of  the  Boise?  Why  caimot 
we  pay  our  debts  promptly,  as  well  as  the  subsistence  and  other  departments  >. 

XL— Miscellaneous. 

Captain  Eckerson's  file  of  general  orders  fmm  your  otEco  was  good,  though  not  full.  I 
instructed  him  to  write  for  the  ones  still  wanting. 

RECAPITULATION. 

I.  I  recommend  that  Fort  Boise  be  broken  up  and  abandoned,  as  no  longer  of  any  ^alue, 
either  as  a  post  or  depot. 

II.  I  recouimend  Captain  Eckerson,  chief  cpiartermaster,  district  of  the  Boise,  as  a  good 
post  ciuartermaster,  but  think  hiui  unsuited  to  handle  a  district  or  department. 

III.  I  reconmiend  that  the  surplus  animals  be  sold  at  Boise  city,  at  auction,  early  in  the 
spring. 

IV.  I  recommend  that  the  dependencies  of  Fort  Boise  be  supplied  hcMeafter  from  Sun 
Francisco,  California,  by  the  Chico  route.  The  result  would  bo  a  saving  of  twenty-tive  per 
cent.,  if  not  more. 

V.  Should  Fort  Boise  be  maintained,  I  recommend  that  it  be  supplied  with  coal  hereafter, 
as  fuel,  instead  of  wood,  from  a  mine  at  Farewell  Bend,  on  Snake  river. 


fc^f<f 
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